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Summary  
 

Most executives lead with a purpose. Yet many lack self-knowledge, failing to recognise the 
limitations that accompany their strengths. They drive forward too boldly, unwittingly creating the 
potential for one slip or bump along the way to diminish their work and the respect of those they lead. 
That lack of self-knowledge may threaten a once promising career. 
 
Intentional leaders, however, learn to focus on not only what they plan to accomplish, but also how 
they will lead others to get there. In Intentional Leadership, Jane A. G. Kise introduces the 12 Lenses 
for Leadership – a framework developed from extensive research on personality type and emotional 
intelligence that offers a meta-analysis of the essential tasks and attitudes of successful leaders. 
Through these lenses, you will learn: 

⋅ How personality type informs decision making 

⋅ How to identify and then compare your strengths and values to good leadership practice 

⋅ How to identify your potential weaknesses and blind spots 

⋅ How to use your strengths and weaknesses to optimise your leadership style. 
 
With a provocative analysis and clear guidance, Intentional Leadership helps you align your purpose 
and actions to achieve your true potential as a leader. 
 

Other Resources  
 

⋅ Differentiated School Leadership (CO2646) 

⋅ Mirror Images: New Reflection on Teacher Leadership (CO1135) 

⋅ Lead On! Motivational Lessons for School Leaders (EYE3986) 

⋅ The Fearless School Leader: Making the Right Decisions (EYE4075) 

⋅ Leadership and Learning (SA6345) 


