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Summary: 
 
While most small business books cover niche components of the startup model, From Idea to 
Exit tackles the entire entrepreneurial journey from the initial seed idea through a well-
planned exit strategy. Small business activist and advocate Jeff Weber uses his own success 
story to frame a practical call to action for those who dream of taking that first big step. 
 
Weber sets out to answer fundamental questions for anyone who has had a new business 
idea: What causes someone to actually take action on that idea? What is the 
Entrepreneurial or E-Formula, and how does someone break out of what Weber calls the Risk 
Box? Weber then maps out four phases of the entrepreneurial journey: Idea, Startup, 
Running and Exit. 
 
Business books abound with technical advice on writing business plans, reading financial 
reports, and filing required paperwork. Weber provides a practical framework for 
understanding the working life of an entrepreneur, but more importantly, he shows how to 
navigate the uncharted territory of entrepreneurship. He walks you through the big 
questions: Is your idea good enough? Do you have what it takes to run a business? When is it 
time to leave your day job? How can you grow your business to be more than a new day 
job? What impact will fulfilling your vision have on you, your family and your future? From 
Idea to Exit tells the story that only experience can teach. 
 
Supporting Resources:  
 

� 100 Days of Leadership Impact (SOT1791) 
� Developing Sustainable Leadership (SA3980) 
� Mindful Leadership: A Brain-Based Framework, 2nd Edition  

(CO8494) 
� Motion Leadership: The Skinny on Becoming Change Savvy  

(CO3520) 


