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Summary: 
 
In their first coauthored book, Dr DuFour and Dr Marzano have combined their passions to 
articulate how effective leaders foster continuous improvement at the district, school and 
classroom levels. The book focuses on district leadership, principal leadership and team 
leadership, and addresses how individual teachers can be most effective in leading 
students—by learning with colleagues how to implement the most promising pedagogy in 
their classrooms. The authors argue that no single person has all the knowledge, skills and 
talent to lead a district, improve a school or meet all the needs of every child in his or her 
classroom. Instead, it will take a collaborative effort and widely dispersed leadership to meet 
the challenges confronting schools.  
 
Benefits  

• Combines the authors’ expertise and many years of experience into one 
comprehensive volume on leadership  

• Provides proven strategies for school improvement based on the most up-to-date 
research  

• Focuses on how district and school leaders create the conditions to support the 
collaborative culture of a PLC 

• Examines the specific work that teachers undertake as members of PLCs 
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This book examines: 
 

• The district’s role in supporting the PLC process and the characteristics of effective 
district leaders 

• The principal’s role in leading a PLC 
• How to create a collaborative culture and collective capacity 
• How teachers in a PLC develop a guaranteed and viable curriculum 
• How teams of instructors design and deliver lessons that maximise the probability that 

all students will learn 
• How leaders and the system respond when students do not learn 

 
 
Supporting Resources:  

• School Leadership that Works: From Research to Results (105125) 
• District Leadership that Works: Striking the right Balance(SOT3452) 
• What Works in Schools: Translating Research into Action (102271) 
• The Art and Science of Teaching: A Comprehensive Framework for Effective 

Instruction (107001) 
• On Excellence in Teaching (SOT4763) 
• On Common Ground: The Power of Professional Learning Communities (SOT3476) 


