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Summary: 

In today’s business culture, leaders are expected to make a powerful impact on results. For 
leaders who are new to an organisation or position, this expectation takes on greater 
urgency. Whether you are a newly hired CEO, a recently promoted manager, or the new 
leader of a project team, you will be expected to make a difference – now! Smart leaders 
make that impact not by achieving superhuman results as individuals, but by building an 
organisational culture that drives all employees to learn, collaborate, innovate and improve 
together. 

In 100 Days to Leadership Impact, leadership consultant Casey Reason shows how you can: 

• Make a positive first impression that lasts 
• Quickly ramp up your understanding of how your organisation currently works 
• Set 90-day goals that move the business forward 
• Survive and thrive as employees evaluate your new leadership during the “testing” period 
• Increase organisational learning power exponentially 

Reason breaks the complex process of starting a new leadership position into four phases 
and shows how to use the first 100 days to make real progress. Using stories that illustrate 
common problems – uncertain priorities, mixed messages from staff, too many meetings – he 
provides step-by-step strategies to address each one. He explains: 
 
• How to create a personal “dashboard” of priorities to communicate, monitor and measure 
• How to conduct a snapshot interview process to collect valuable information on the 
perceived priorities and actual daily work of key staff 
• How to evaluate shared mental models – the collective attitudes  
and beliefs of staff towards the company, its past and its future 
• How to create a new vision and shift negative, unproductive  
mental models 
• How to build a connected culture 
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100 Days to Leadership Impact will prepare you to make an immediate impact in a new role 
or organisation, and will position you to sustain success from day 101 forward. 

 
More Leadership Resources:  

• Leading a Learning Organisation: The Science of Working With Others (SOT6248) 
• Leadership and Learning: Sustainable Changes for 21st Century Learning (SOT1960) 
• From School Improvement to Sustained Capacity: The Parallel Leadership Pathway 

(CO8365) 
• Motion Leadership: The Skinny on Becoming Change Savvy (CO3520) 
 


