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Summary:  
 
When we think about the complexity of the educational enterprise of the 21st century, with its growing 
demands on the resources and energy of educators, it’s easy to see why people feel tugged and pulled 
in all directions. 
 
In The Handbook for SMART School Teams: Revitalizing Best Practices for Collaboration, Second 
Edition, authors Anne E. Conzemius and Jan O’Neill offer a revamped edition of their groundbreaking 
resource to support educators as they create goals that are strategic bad specific, measureable, 
attainable, results oriented and time bound. Following a straightforward three-part format focusing on 
building effective teams, using tools and processes for effective teamwork, and implementing effective 
school improvement, this enhanced guide provides both theory and practical advice on how to create 
SMART teams in SMART schools. 
 
Packed with data-measurement and data-analysis tools, this comprehensive book presents: 
 

· The basics of effective teamwork, including giving and receiving feedback 
· Detailed tools, processes and reproducibles to execute successful meetings and implement 

SMART goals schoolwide 
· A thorough description of what success looks like and how to assess and measure it to ensure a 

cohesive system 
 
Supporting Resources:  
 

· Evaluating Teaching: A Guide to Current Thinking and Best Practice, Second Edition (CO6994) 
· Inspire, Motivate, Collaborate: Leading With Emotional Intelligence (NM0963) 
· Making Teamwork Meaningful: Leading Progress-Driven Collaboration in a PLC at Work 

(SOT5287) 


