
   
PO Box 580 Tel: +61 3 8558 2444 Web: www.hbe.com.au 

 
Moorabbin VIC 3189 Fax: +61 3 8558 2400 Email: orders@hbe.com.au 

 

 

 

Distributed Leadership in Practice 
 

Editor(s): James P. Spillane & John B. Diamond 
 
Date Available: 11 March 2015  

 
 

 
ISBN: 978 1 76001 418 6   
Code/SKU: TCP4186   
RRP: $36.95   
Format/Page No.: B5, 202 pages   
Year Level: Teachers and Administrators   
Focus Area: Classroom Practice and Direct 

Instruction, Leadership, 
Professional Development, 
School Improvement 

  

Key Learning 
Area: 
 

 
Cross-Curricular 

  

Summary  
 
Distributed leadership has become an important term for educational policy-makers, practitioners and 
researcher around the world, but there is much diversity in how the term is understood. The appeal of a 
distributed perspective lies partially in the ease with which it becomes many things to many people. 
Frequently used as a synonym for democratic leadership, shared leadership, collaborative leadership, 
participative leadership and so on, the distributed perspective easily and effortlessly entered the 
discourse about school leadership and management. 
 

Some teachers and administrators use the distributed leadership perspective as though it were a 
blueprint or recipe for effective school leadership. Others use it as a conceptual or analytical lens for 
investigating school leadership. Some move back and forth, sometimes unknowingly, between 
normative and theoretical stances. Such diversity in usage and understanding is to be expected; it is the 
way that ideas work in the world of practice, scholarship and development. 
 

This book examines what it means to take a distributed perspective based on extensive research and a 
rich theoretical perspective developed by experts in the field. Including numerous case studies of 
individual schools and providing empirically based accounts of school settings using a distributed 
perspective, this thorough volume 
 

· explores how a distributed perspective is different from other frameworks for thinking about 
leadership 

· provides clear examples of how taking a distributed perspective can help researchers understand 
and connect more directly to leadership practice 

· illustrates how the day-to-day practice of leadership is an important line of inquiry for scholars 
and for those interested in improving school leadership. 

 

Supporting Resources  
 

· Finding Your Leadership Focus (TCP1649) 
· Mirror Images: New Reflections on Teachers Leadership (CO1135) 
· Leadership’s Ten Commandments DVD (SOT2514) 
· Leadership and Learning (SA6345) 


