


How to Motivate Students Across the Content Areas

Classroom 
Coaches 

TTeachers aeachers as

Acknowledgments.........................................................................................................vii

Introduction....................................................................................................................1

Section 1: Creating the Coaching Environment .......................................................9

Chapter 1: Teacher-Coaches .......................................................................................11

Chapter 2: Personality Types and Teaming ..................................................................16

Chapter 3: Listening and Questioning Skills ..................................................................23

Chapter 4: Coached Assessment.................................................................................42

Chapter 5: Problem Solving..........................................................................................49

Chapter 6: Individual Coaching.....................................................................................70

Chapter 7: The Administrator’s Role.............................................................................83

Section 2: Classroom Strategies .............................................................................89

Chapter 8: Discussion Strategies..................................................................................91

Chapter 9: Deductive Reasoning Strategies ...............................................................120

Chapter 10: Drama and Art Integration Strategies ......................................................141

Chapter 11: The Nine Steps of Project-Based Learning..............................................166

Conclusion .................................................................................................................171 

Appendix....................................................................................................................173

Bibliography ...............................................................................................................179

Index..........................................................................................................................183

About the Authors ......................................................................................................189



The golfer is picture perfect: arms back, shoulders straight, head down. The

concentration is intense. The whack of the club is like the crack of a whip,

and the follow-through is a wonder of precision as the ball shoots endlessly

down the fairway. 

Tiger Woods has wowed them again. 

As the golfer takes his first confident strides toward his second shot, some-

where, unnoticed among the onlookers, his coach smiles with satisfaction. His

pupil has mastered his lessons.

Sports coaches have always pushed their star athletes and franchise players

to live up to their potential and maximize their performance. They achieve

superb results by building a trusting relationship and by creating an envi-

ronment in which their pupils’ stress levels decrease as their success ratios

spiral upward. Coaches inspire by actively guiding their pupils to take risks

and face challenges.

Why does the coaching system work so well in sports? The coaches

themselves are an important factor, of course, but most significant is the

fact that the athletes are thrust rapidly into real-life experiences. The efforts

of coaches, such as encouraging continuous practice or researching the

opposition’s techniques, are all focused on furthering the players’ endeav-

ors and sharpening their skills. These are athletes who perform for their

peers and fans. Coaches help players use their time according to a clearly

defined purpose and with a specific goal in mind. 

Coaching is widely known in the business world, as well. It is not 

uncommon today for CEOs, high level administrators, and managers to have

personal executive or life coaches. 
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enough to be broken down into more specific guiding questions and state-

ments. Heidi Hayes Jacobs refers to essential questions as “Mind Velcro”:

When you read each chapter, the information “sticks” to the essential ques-

tion, which in turn helps the reader to synthesize the material into a deep,

long-lasting understanding of the topic.

Overall Goal

Our overall goal is to ignite people’s thinking and to be a catalyst for educa-

tional change. What would happen if superintendents coached principals,

principals coached teachers, teachers coached students, and students

coached their peers? A coaching environment would exist vertically as well

as horizontally. Not only would skills resonate throughout the school, but

they could also be extended to parent-teacher organizations, and from there

to the students’ homes. 

With that being said, welcome to Teachers as Classroom Coaches: How to

Motivate Students Across the Content Areas. We hope you enjoy testing and

refining your own skills as much as we enjoyed testing and refining ours.

After approximately 30 years of teaching, the techniques that we outline in

this book have come to define us as educators as no other training has.

Employing these techniques helped to improve our lives, our relationships,

our teaching, and the way we view the world. We hope that you have the

same experience.
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Section 1 

Creating the 
Coaching Environment

In this section, we define the art of coaching, describing in detail 

how teachers can empower and motivate students by giving them 

more responsibility, providing them with choices, enhancing their self-

esteem, and relieving them of stress. We also discuss the conditions 

necessary for a productive atmosphere and explore how coaching 

helps teachers to determine the aptitude of students by recogniz-

ing their talents and grouping them accordingly. The teacher-coach 

becomes aware of the appropriateness of the content, matches it to 

an effective strategy, and uses that strategy to help students develop 

their skills.

Schools need not be institutions where learning stops at the 

classroom door; they can be vigorous centers bursting with creativity, 

intellectual engagement, and fun. Yes, fun! The goal of learning may 

be to expand the mind and better understand the world, but the road 

to getting there does not have to be straight and narrow—it can be 

an interconnected circle of lively and intelligent discussions, where 

knowledge bursts through the doors, the windows, the walls, and the 

floor, and every day there is something new to be discovered.

On the following page, you’ll find an essential question and some 

guiding questions and statements to consider when reading chapters 

1–7.



G: Has the group established its goal(s)? What is the goal or are the students still brainstorming?

Date:

Date:

O: In what ways do the students have a good comprehension of their options?

Date:

Date:

P: Describe in detail the group’s plan of action:

Date:

Date:

E: Does the group have any roadblocks? If so, describe specifically how the students are handling them:

Date:

Date:

R: Explain whether or not the group members examine and reflect upon their actions as they move along.

In what ways did they learn from working with one another or from accomplishing this project or task? 

Date:

Date:

Dates Completed:

Goal Options Plan of Action Eliminate the 
Roadblocks

Reflection

Comments and Reminders: 

Date:

Date:

Names of Students, Team Name, or Table Number: 

Topic:

Figure 5.1

GOPER Assessment Form
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Section 2 

Classroom Strategies

This section offers strategies for increasing discussion, deductive 

reasoning, and performance and art techniques in all subject areas. 

The section is broken down into the following four chapters:

• Chapter 8: Discussion Strategies. Strategies for helping students 

engage in conversation and “talk content.” 

• Chapter 9: Deductive Reasoning Strategies. Strategies for help-

ing students investigate, pare content down to what’s relevant, and use 

clues to unlock mysteries. 

• Chapter 10: Drama and Art Integration Strategies. Strategies 

for helping students integrate performance and art techniques that let 

different types of intelligences shine through.

• Chapter 11: The Nine Steps of Project-Based Learning. The nine 

necessary steps for implementing the strategies in chapters 8–10.

Essential Question: What are classroom strategies that support a 

coaching environment?

Guiding Questions and Statements:

• Explain specific classroom strategies that encourage students 

to “talk content.”

• Describe in detail how students will write for a purpose if they 

are personally motivated.
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