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What Pain Does Instability Create 
for Employees and Businesses? 

Housing

Unstable housing 
options, multiple 
families in house, 
inability to pay 
rent, dollars spent 
on rent, predatory 
mortgage lenders 

Sleep deprivation 
may affect 
productivity, 
human resource 
issues  
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Hidden Rules of Economic Class

DAILY INSTABILITY DAILY STABILITY LONG-TERM STABILITY 

POSSESSIONS People. Things. One-of-a-kind objects, 
legacies, pedigrees.

MONEY To be used, spent. To be managed. To be conserved, 
invested.

PERSONALITY Is for entertainment.
Sense of humor is highly 
valued.

Is for acquisition and 
stability. 
Achievement is highly 
valued.

Is for connections. 
Financial, political, and 
social connections are 
highly valued.

SOCIAL 

EMPHASIS

Social inclusion of the 
people they like.

Emphasis is on          
self-governance and   
self-sufficiency.

Emphasis is on social 
exclusion.

FOOD Key question: Did you 
have enough? 
Quantity important.

Key question: Did you  
like it? 
Quality important.

Key question: Was it 
presented well? 
Presentation important.

CLOTHING Clothing valued for 
individual style and 
expression of personality.

Clothing valued for its 
quality and acceptance 
into the norms of middle 
class. Label important.

Clothing valued for its 
artistic sense and 
expression.
Designer important.

TIME Present most important. 
Decisions made for the 
moment based on 
feelings or survival.

Future most important. 
Decisions made against 
future ramifications.

Traditions and past 
history most important. 
Decisions made partially 
on basis of tradition/
decorum.

Source: Payne, R. K., DeVol, P. E., & Dreussi-Smith, T. (2009). Bridges out of poverty (4th rev. ed.). Highlands, TX: aha! Process.
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Employee Resources Review: TERESA

Teresa was hired as an assembly line worker in a factory. English 
was her second language when she came to the United States 
25 years ago. Attractive and always stylish and colorful in dress, 
she has great manual dexterity. Her reading and writing skills are 
somewhat limited, and she still has difficulty taking directions in 
written English. But if you show her how to do something, she 
can do it immediately.

     Teresa, 48, was married three times—the first two to very 
difficult men whom she supported financially. In addition, she had 
several live-in boyfriends along the way. Her third marriage—to 
Chico—helped her gain ground and reach financial stability; i.e., 
she could live from paycheck to paycheck. Teresa and Chico 
divorced two years ago. She has three grown children, two from 
different fathers, and two of her grandchildren live with her. She 
has also taken in foster children from time to time. Teresa was 

raised in extreme poverty and views her life with a high degree of fatalism, yet she is active in 
her neighborhood church. In short, her belief system seems to be a mix of roll-the-dice fate and 
Christian faith.

     When Teresa's children had difficulties, she was always there to support them, just as she 
readily helps anyone in need. Of Teresa, people say, “She has a heart of gold.” Not surprisingly, 
she has a network of people she can count on.

     Teresa's emotional responses to colleagues vary, but she maintains great loyalty to the person 
who hired her.

YOU ARE THE SUPERVISOR

Teresa came to you recently to tell you there was a problem with one of the products. When you 
asked her what was wrong, she said, “I can't say exactly, but I can feel it.” That is all she could 
articulate for you. You have learned you must be careful with your comments to Teresa. She is 
very proud, and any negative comment is usually viewed as personal criticism. In fact, when 
specifics of a product were discussed a few months ago, she told you it was “close enough.” 
When you explained that close enough was not good enough, she seemed offended.
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Appendix A

Business Model 
The components of this model create ideal conditions for the retention, engagement, and increased 
productivity of entry-level employees. In addition, aha! Process offers on-site and off-site resources 
to support businesses in stabilizing the environment for both the business and the employees. The 
network of solutions provides supports for many aspects of the business and the community at large. 

Workplace Stability is a book and training that explores the retention, productivity, and engagement 
of entry-level employees who live in an environment of daily instability. You may already know 
that this information is key for executives and mid-level managers, and variations can be used with 
all employees. By changing the way we do business to embrace the diversity of our employees’ 
environments, we can generate stability, halt employee turnover, and enjoy the increase in 
productivity—and net income—that comes with that. 
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