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Teacher leadership is a concept that many of us have embraced
for some time. In this section, we present six current trends in
education and discuss the degree to which teacher leadership
will be important in responding to these shifts. While the argument can be made that teacher leadership has always been
important, there are certainly a number of trends emerging
today that make the establishment of teacher leadership more
important than ever!
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Trend #1: Greater Levels of
Complexity in the Profession

rB

ro

w

nl

Our classrooms are more heterogeneous than ever before
(George, 2005). This means that our teachers and students come
to school with greater dissimilarity in their personal experiences, cultural context, and language. Greater diversity will
ultimately result in an improved learning environment.
Moving away from a homogeneous perspective is a challenge
for many schools and the complexity of dealing with this evolution will certainly require leadership. It will also test our capacity to change at the granular level; and it will be important that
teachers themselves are at the heart of this change.
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Trend #2: Continued Focus on Accountability and Results
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As the era of accountability evolves, teachers will increasingly be required to own their results. To do that, teacher leaders
must take part in constructing the vision and establishing an
action plan to achieve new outcomes (Leithwood, 1995).
Teacher leadership is a perfect approach to create these deeper
levels of ownership and accountability.

xii

Trend #3: The Overwhelming
Trend Toward Personalization
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Technology has allowed us to personalize our lives in
unique ways. We can get our news from sources that match
our beliefs. Our computer desktops and the cell phones in
our pockets allow us to make personal our learning and
communication spaces. In a culture that involves high levels
of personalization, we are sure to be more resistant to change
that is top-down and doesn’t consider personal thoughts and
ideas.
It has long been acknowledged that leaders are more successful when they can connect on an individual level with
those who represent an integral part of the change process. In a
culture where we have higher expectations for personalization
and involvement, the need for teacher leaders will be greater
than ever as we will grow to expect them to either lead the
change themselves or be instrumentally involved with whatever changes are necessary in leading schools.
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Trend #4: Embarking on the Age of Learning
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In an age of information where bodies of knowledge grow
exponentially every year, our culture will become increasingly
focused on learning capacity and opportunities (Bonk, 2009).
The future will bring both accelerated learning expectations
and a greater need to develop the capacity to learn in a variety
of places and modalities. Lifelong learning will be nonnegotiable and our ability to adapt and continue to learn will arguably be just as important as any learning we have gained up to
that point.
Who better to lead the way in an era of learning than
teacher leaders?

Trend #5: The Influence of Networks and Open Sourcing
As teachers become more adept at networking, it is likely
that national and international cohorts of teachers who serve
students at similar points in their development will come
together to share ideas, resources, and key innovations. In
business and the world of software development, they refer to
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Trend #6: The Emerging Learning
Needs of Teachers Who Are Digital Natives

uc
at

this practice as open sourcing, wherein challenges or problems are shared in an open “space” and innovations and solutions are offered and debated with fellow professionals. With
technology today, those connections could be made down the
hall or across the world. The influence of networks and open
sourcing will help the teaching profession to continue to
evolve in an organic fashion with teachers leading the way
thanks to collaboration.
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Increasingly, P–12 education will be dominated by teachers
who, by one definition or another, are digital natives. Fewer
and fewer of us will have grown up without handheld devices
and the Internet as constant companions.
People who have grown up with digital sensibilities face
innovation and the challenges of change with a much different
perspective on solutions than their predecessors. Digital
natives are highly collaborative and willing to get input from
multiple sources when making a decision. They don’t toil away
in isolation and are willing to use technology to manage laborious tasks, freeing them to provide interventions at critical learning points.
The emergence of digital natives has created somewhat of a
chasm between those who grew up digital and those who
didn’t. Leaders in schools today can certainly feel this disconnect and the challenges that are created as a result. Teacher
leadership will be important in helping these diverse populations work together effectively as they learn from one another
and reflect on best practices and approaches from both the
digital-native and digital-immigrant perspectives.
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This book was designed with the busy working professional in
mind. We have created simple and clear symbolic representations that we hope will help you remember the content. Each
chapter begins with a brief, focused definition of one teacher
leader type. We cover the rationale and advantages of each
model early in each chapter and then address the specific challenges teacher leaders face when they promote this image of
teacher leadership.
Each chapter ends with clear and actionable steps to take to
promote and implement this type of teacher leadership in your
school and within your own professional practice. Included are
steps you can take on your own, as well as ideas you and your
colleagues may embrace to make an evolved notion of teacher
leadership a significant part of your professional lives.
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