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TrainSmart
(Continued)

. . . and Mortar
1. Crest of the Wave
2. Frames Create Meaning
3. Make It Memorable
4. Open Loops
5. Train Directly to the Point
A Sample TrainSmart Schedule

Overview
Although TrainSmart covers a great deal of territory, you’ll find you
can internalize the principles and strategies swiftly because they’re
inherent to how the brain naturally learns best. Therefore, they should
make perfect sense to you. And, perhaps most important, they will give
your participants a better chance of learning and even allow them to
enjoy the experience.
As you begin journeying into TrainSmart territory, you’ll probably
start thinking about how to apply the strategies to your own training,
so the book includes spaces for you to jot down your ideas as you go.
Part One introduces you to the TrainSmart approach—the pillars
and foundation upon which the model is built.
Part Two outlines the twenty-five Key Concepts that transform
the model into practical applications you can implement immediately.
Part Three presents a handful of powerful parables that will
linger in the minds of your learners long after your closing remarks.
It also concludes with a checklist and a lesson plan template to help
you build the TrainSmart strategies into your own training.
The TrainSmart strategies are based on my twenty-five years
of experience as a trainer and educator; they have been tested and
proven by teachers and trainers all over the world. Together, they
form a model that reflects the art and science of training smarter, not
harder. Let’s take a closer look.

The Five Pillars of the TrainSmart Model
TrainSmart uses the term model to mean “a preliminary construction
that serves as a plan from which a final product is made,” so you need
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Figure 1.1
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to customize it to meet the requirements of your particular training situation. In other words, the TrainSmart model gives you only a
basic framework: it requires your creativity, planning, and purposeful
action to make it work.
The five pillars in Figure 1.1 represent the action steps of the
TrainSmart model. Ideally, you should include them in every training
plan. Of course, how and when you incorporate them will depend on
your own personal style, objectives, environment, and experience.

1. Engage—Prepare the Mind for Learning
This step doubles as an energizer and/or an icebreaker if needed.
However, its primary purpose is to mentally prepare participants
for the learning session ahead. In this step, we bring participants into
the moment, screen out distractions, remove the anxiety of being in an
unfamiliar setting, and focus their brains.
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2. Frame—Establish the Relevance of the Learning Material
This step allows us both to address participants’ concerns, so
they can concentrate on learning, and explain the immediate learning
objective(s). It should answer such questions as:
•
•
•
•

Why am I here?
What am I supposed to learn?
How is this information important to me?
How will this new knowledge benefit me either personally
or professionally?

3. Explore—Involve and Engage Participants in the Material
This active step introduces participants to the key content of
our training—not by telling them about it, but by involving them in it.
Good exploration activities involve sensory experiences and attention
to a variety of learning styles and multiple intelligences. This type of
active exploration is vital because when we stimulate participants
on multiple levels—physically, mentally, socially, and/or emotionally—
we improve their comprehension and recall.

4. Debrief—Consolidate the Learning
This step highlights and reinforces the key points of our training.
It typically involves facilitating participant dialogue and/or interaction relating to the prior exploration activity. This step also helps us
to determine what content participants have internalized and where
we need to elaborate further. The key in this stage is to guide participants toward a clear understanding of the content.

5. Reflect—Embed the Learning
The reflection step often incorporates a parable, personal
example, or metaphor to illustrate the concept in a real-life context.
It’s where we help participants identify the broader meaning of the
content. Ideally, it should leave learners with a deep and lasting
impression of the material.
The real-life example on the following page illustrates what
the TrainSmart model might look like when incorporated into a sales
seminar for realtors.
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A Real-Life Training Example
What:
A sales seminar for realtors
Purpose:
Train new realtors in the art of building relationships with
customers
Action Steps:
Engage
Ask participants to pair up and simulate a situation in which
they’re meeting each other for the first time. Have the pairs
decide which of them will play the part of the realtor and which
the client. Either meet with the realtors briefly or pass a card
to each of them explaining their specific role—that of a very rude
salesperson. When the role play gets under way, the client is
baffled as she or he attempts to make a positive contact. This
unexpected exercise gets everyone laughing and helps to release
the anxiety inherent in a new learning environment.
Frame
Use a PowerPoint slide or flip-chart diagram to illustrate “The
Anatomy of a Real Estate Sale.” The diagram reflects the areas
of content that will be covered in the training. Explain the value
of the skill they are about to learn and how it will be of benefit
to them.
Explore
After a brief explanation of the brainstorming process, divide the
audience into small groups to brainstorm the essential elements
of a successful first contact between a realtor and potential client.
Ask a volunteer in each group to record the ideas generated
by the group. Afterward, have the groups share their responses
with the entire class. Then ask for volunteer pairs to demonstrate a refined first contact for the class, this time incorporating
as many positive elements as possible.
(Continued)
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(Continued)
Debrief
As a follow-up to the exploration activity, ask the seated participants to evaluate the scene they’ve just observed. Provide guiding questions such as, (1) What worked? (2) What didn’t work?
(3) Would you have done anything differently? (4) Would you
have been impressed if you were the client? Then pose broader
questions such as, (5) Is there a single correct way to greet a new
client? (6) What might you want to consider when sizing up the
client and steering the interaction? Rather than telling them,
guide participants toward the appropriate shifts in thinking.
Reflect
Write an astronomical sum up on the board. Explain that the
figure represents the amount of money lost in the deals that
fell through as a result of the groups’ ineffective initial contacts.
Then distribute a synthetic million-dollar bill to each member of
the group and say, “Now this reflects your subsequent financial
success as a result of your newly perfected greeting skills.”
Conclude this part of the training with an account of a personal
experience in which a friendly greeting you extended to a seatmate on a flight to Hawaii resulted in a five-million-dollar sale
(or your own version of a related story).

The Bricks and Mortar
of the TrainSmart Model
This section introduces ten fundamental aspects of the TrainSmart
approach to training. It is divided into two parts. First, we’ll look at
five critical beliefs that comprise the building blocks of the model—
the “bricks.” Then we’ll examine five guiding principles of effective
training that hold it all together—the “mortar.” These beliefs and
principles are the foundation of the TrainSmart model. Let’s review
them one brick at a time.

1. Teach People, Not Content
Undeniably, content is important. After all, it’s the primary reason
why companies invest in training. However, TrainSmart recognizes
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