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Foreword 
by Karen Boyes
The Habits of Mind have given a real substance and depth to my teach-
ing.  They have given me a true purpose for education in the 21st cen-
tury. When I was at school, I clearly recall having to make a decision 
on which subjects I would take and which ‘stream’ I would take; the 
‘academic’ stream; Maths, science and languages etc, or the ‘non aca-
demic’ stream; Cooking, sewing, typing, woodwork etc. I made the con-
scious choice to take French rather than typing as “I could learn typing 
at night school if I ever needed it.” After 3 years of French classes I fi nd 
myself 20 years down the track of life, having never needed to speak 
French and typing every day, still with two fi ngers, as I have never taken 
the night class. For me, the HOM are more important than information 
or knowledge in the 21st century classroom. Who knows what particular 
knowledge students are going to need in future jobs? Current statistics 
tell us 65% of students that are now 13 years old will be going into jobs 
that haven’t been invented. I believe the education system needs to 
refl ect this with more emphasis on Habits of Mind and intelligent behav-
iours so students can think, solve the challenges of the 21st century 
and make moral, ethical and spiritual decisions that we have never had 
to face in the 20th century. Art Costa and Bena Kallick have provided us, 
as teachers, with a powerful framework, The Habits Of Mind, to assist 
us to cause real change in education. Simply listen to employers around 
your town – they want students who can persist, manage their impulsivi-
ty, think fl exibly, be aware of themselves, listen, work independently, have 
customer skills, be accurate and care about what they are doing. Listen 
to partners in a relationship: listening with understanding & empathy, 
fl exible thinking, sense of humour and an ability to keep learning, among 
other things, are at the top of the list of what keeps a successful rela-
tionship/marriage alive. The Habits Of Mind are not something you add 
to your teaching – they are woven in as part of the fabric of what you do 
everyday. They are the essential skills for the 21st Century.
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Introduction 
About Habits of Mind

When we no longer know what to do we have come to our real work 
and when we no longer know which way to go we have begun our 
real journey. The mind that is not baffl ed is not employed. The im-
peded stream is the one that sings.

– Wendell Berry.

A “Habit of Mind” means having a disposition toward behaving intel-
ligently when confronted with problems, the answers to which are not 
immediately known. 

e.g. When under pressure/stress do I …

• employ a pattern of intellectual behaviour or unproductive behaviour?
• see opportunities or downfalls?
•  strive to refl ect and improve/problem solve my performance or react 

negatively (perhaps to situations and/or others)?

It is not only about the answers that are known but about how one be-
haves in response to those questions and problems where the answers 
are not immediately forthcoming.

I worked with a very motivated staff at St George’s School in Wanganui, 
where we were incorporating several innovative tools into the curriculum. 
This manual was produced as an extra text for the longer term staff, and 
a quick introduction to new teachers coming into our school. It was dis-
tributed to everyone in the common room, including our librarian, religion 
teacher and other specialist teachers. (This manual is not meant to, in 
any way, detract from “The Habits of Mind: A Developmental Series”.) 

Each Habit Of Mind page includes several quotations, a suggested rubric 
and a short description. I have tried to link Bloom’s higher order think-
ing skills, where appropriate. When reading these, I hope that it will then 
encourage you, when you have time, to go back to the original books for 
more in-depth information.

I have also included Thinking Maps® developed by Dr David Hyerle as 
another tool to develop these behaviours. (David Hyerle has written 
several chapters in various books by Art Costa.) Both of these innovative 
learning tools are used at St George’s and they weave very well together 
into the curriculum.) More information about the Thinking Maps® can be 
found at http://www.mapthemind.com

I have attended several conferences held by Dr Art Costa and have 
learnt so much from these. He is very keen for teachers and anyone who 
is interested to tell others about the Habits of Mind and to also estab-
lish them in our own lives.

IN
T

R
O

D
U

C
T

IO
N



© 2008 Hawker Brownlow Education HB5622vi

An Introduction to Intelligent Behaviours

The Habits of Mind
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1. Persisting: 

Stick to it! Persevering in a task through to completion, 
remaining focused.

2. Managing Impulsivity: 
Take your time! Check before acting; remaining calm, 
thoughtful and deliberate.

3. Listening with Understanding and Empathy: 
Understand others!  Devoting mental energy to another 
person’s thoughts and ideas in order to perceive their 
point of view.

4. Thinking Flexibly: 

Think, rethink, think and rethink...! 
Being able to change perspectives, generate 
alternatives, consider options.

5. Metacognition: 

Think about your thinking, know your knowing!  Being 
aware of one’s own thoughts, strategies, feelings and ac-
tions and their effects on others.

6. Striving for Accuracy and Precision: 

Check it again! A desire for accurateness, fi delity and 
craftsmanship.

7. Questioning and Problem posing: 

How do you know? Having a questioning attitude; knowing 
what data are needed and developing questioning strate-
gies to produce this data. Finding problems to solve.

8. Applying Past Knowledge to New Situations:

Use what you learn! Accessing prior knowledge. Trans-
ferring knowledge beyond the situation in which it was 
learned.

9. Thinking and Communicating with Clarity and Precision: 

Be clear! Striving for accurate communication in both writ-
ten and oral form; avoiding over-generalisations, distor-
tions and deletions.
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Introduction

G. Jenson 2002 (adapted from notes taken on a course run by Art 
Costa in 2001)

10. Gather Data through all Senses: 

Use your natural pathways! Gathering data through all sen-
sory pathways – gustatory, olfactory (smell), tactile, kines-
thetic, auditory and visual.

11. Creating, Imagining and Innovating: 

Try a different way! Generating new and novel ideas, fl uen-
cy and originality. Think outside the box before getting in.

12. Responding with Wonderment and Awe: 

The pleasure of fi guring it out!  Finding the world awe-
some, mysterious and being intrigued with phenomena 
and beauty. Finding the extraordinary in the ordinary. 

13. Taking Responsible Risks: 
Venture out! Moving outside your comfort zone and being 
adventurous. Taking educated, well considered risks.

14. Finding Humour: 

Laugh with others and at yourself! Finding the whimsical, in-
congruous and unexpected. Not taking oneself too seriously.

15. Thinking Interdependently:

Work together! Being able to work in and learn from oth-
ers in reciprocal situations.

16. Remaining open to Continuous Learning:

Learn from experiences!  Having humility and pride when 
admitting we don’t know. Resisting complacency.

The Habits of Mind (Cont.)
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Chapter 1

Persistence

•  Patience, persistence and perspiration make an unbeatable combination 
for success. Napolean Hill

•  They who are the most persistent, and work in true spirit, will invariably 
be the most successful.

•  Nothing in the world can take the place of persistence. Talent will not … 
Genius will not … Education will not … Persistence and determination 
alone are invincible.

•  There are no secrets to success. Don’t waste time looking for it. Suc-
cess is the result of perfection, hard work, learning from failure, loyalty 
to those for whom you work, and persistence.

•  Persistent people begin their success where others end in failure.

•  To be contented drop the words ‘if only’ and substitute instead ‘next time’.

•  Be like the postage stamp. Stick to one thing until you get there. 
Margaret Carty

•  With ordinary talent and extraordinary perseverance all things are attainable.

• Don’t be discouraged; it’s the last key that opens the lock.

•  Persistence is the twin sister of excellence. One is a matter of quality; 
the other a matter of time. Marabel Morgan

•  The heights of great men reached and kept, 
Were not attained by sudden fl ight. 
But they, while their companions slept – 
Were toiling upward in the night. H. Wadswoth Longfellow




