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INTRODUCTION
Teaching middle school is like trying to work with jelly. Every
time you think you have it going in the direction that you want,
it starts to wiggle and move in all directions. If you try to get a
hold of the jelly, it squirts right through your fingers. Think
about this job description: wanted, someone to work with about
125 students, who are all going through puberty at the same
time. Only committed (or soon to be) teachers should apply.
Middle school students have been referred to as many things,
including transescant, pubescent and even the herd of the
absurd. One analogy: give or take about ten kilograms, middle
school students are akin to fifty-kilogram mosquitoes! Think
about it. They fly around everywhere with no apparent
destination! Just imagine trying to get a mosquito to sit still for a
maths lesson. A team effort is required to harness all of that
early adolescent energy.
We appreciate teaming because we remember being outlaw
mosquitoes in a very traditional school setting. Working
independently, the teachers could never quite harness and focus
our energy. We were always working the teachers against each
other with teacher’s notes, homework, lateness and so on,
because we knew that with the randomness of the schedule there
was no way for one teacher to know what another was doing. We
knew we were really in trouble when we saw two teachers talking
to each other.
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Early adolescence, or the middle school years, is a time of
dramatic change for our youth. At no other time in their lives will
they grow more socially, emotionally, physically and intellectually
than during the middle years. That is why this is such a
confusing time of contradictions, challenges and great rewards
for everyone involved.
An Interdisciplinary Teaching Team (Teaming) is a way of
grouping students and teachers together to eliminate the
impersonal random scheduling of the middle school. The idea is
to create small communities of learning within the school.
Simply defined, a middle school team is a common group of
students assigned to a common group of teachers for a common
part of the day.
Great middle schools have great teams. These are the teams that
collaborate so well that the teachers and students create learning
environments that promote high performance. When you watch
these kinds of teams in action, all you can say is WOW! These
teams do not work well together by accident. Teaming requires a
lot of training, planning, collaboration and follow-through.
WOW teams are productive because they make the most of their
team time. The goal of this book is to look at twelve of the
components of productive teams. Each chapter is designed to
demonstrate a strategy that can create high impact team
performance. Each chapter also includes an activity that you and
your teammates may work through. The activities will help guide
you and your teammates as you implement each strategy.
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It is our hope that this book will provide teams with a practical
guide for teaming. The stories and ideas shared here represent
our personal experiences in teaching and administration in
addition to a collection of the WOW strategies we have
encountered in our work with teachers and students across the
United States and in several other countries.
This book is designed to help experienced teams as well those
just beginning to explore teaming. For novice teams, WOW, What
a Team! will demonstrate the promise and possibilities of
teaming and provide practical ideas for success as they begin the
process of becoming a team. Experienced teams will find ideas
and strategies to renew their purpose and take their teaming to
the next level.
Middle school is sometimes referred to as ‘hormone heaven’ and
middle school teachers are definitely angels in training.
Regardless of your previous experience with teaming, it is our
hope that this book is helpful as your earn your wings! Enjoy!
Randy Thompson and Dorothy VanderJagt
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Chapter 1
Who’s on first? How do you tell the players without a program? It
is important that each team member knows and understands the
roles and responsibilities that make for successful teaming. Each
member should be willing to take on one or more of the roles and
share in the responsibility for the team’s success.
The roles needed for each team should be assigned after much
team discussion about the various roles and the needs of the
team. Some roles, such as team leader and team recorder, are
absolutely critical. Others, like team caller, are up to the
particular management style the team develops.
As possible team roles and the corresponding responsibilities that
accompany each role are reviewed, it becomes apparent that
many of the roles can be combined. A team may also take on
tasks that will generate the need for new roles unique to that
team’s goals. It is important that each team member take on a
role to help ensure team success, however, not every team will
have every role described here.
Roles should be decided on by team consensus. This is
sometimes easier said than done. Roles may be assigned for
various times of duration. Many teams rotate roles so that each
team member has the opportunity to gain the experience of each
role. For example, a four-member team may rotate roles
quarterly. It is said that if you are never the lead dog, your view
will always be the same. So, we want all team members to
understand all of the roles and responsibilities for a team.
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