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Win-Win Discipline
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The Building Blocks of Win-Win Discipline
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Win-Win Discipline is a powerful, comprehensive approach to classroom
discipline. This SmartCard provides a concise summary of the essential
building blocks of Win-Win: The Three Pillars, ABCD Disruptions, The Seven
Positions, Preventive Procedures, Moment-of-Disruption Strategies, and
ir inte
Follow-Ups. Peruse the major concepts and understand their
interrelations.
ou to crea
Win-Win Discipline philosophy and strategies empower you
create a
classroom in which everyone wins!
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Three Pillars

The three pillar
pillars are the philosophy that supports all
we do in WinWin-Win. If the pillars are not in place, our
attempt to build a Win-Win
n
Discipline program
collapse
mate goal is learned responsibility.
collapses. The ultimate
The w
h that goa
way to reach
goal is to adopt a same-side
ori
h students and share responsi
orientation with
responsibility
olutions
with them for creating discipline solutions.

Pillar 1: Same-Side
Pil

The teacher
her feels and communicates to
the disruptive
uptive student
stude that the teacher is
ame-side with
w
on the same-side
the student, identistu
fies with the student,
understands where
e student is coming from, and wants to
the
team up with the student.
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Pillar 2: Collaborative Solutions
Pi

The Building Blocks
Th

• The Three Pillars
The pillars represent both the
ultimate goal of Win-Win and
the orientation that allows us to
reach that goal.

• Prevention
b
Most disruptions can be
prevented when
appropriate preventative
procedures are in place.

• ABCD Disruptions
Almost all classroom disruptions are one of four types:
ABCD.

• Moment-of-Disruption
Step-by-step structures to
handle disruptions as they
occur.

• The 7 Positions
Almost all disruptive behaviours spring from one of seven
student positions.

• Follow-Ups
Allow us to put in place the
pillars of Win-Win.

The student and teacher share the
responsibility of co-creating discipline
solutions. To the extent possible, the
discipline solution is not imposed on the
student. It is something the student helps
create.

Pillar 3: Learned Responsibility

The discipline solution leads to critical new
learning for the student. The student
learns more responsible behaviours to
meet his/her needs, so disruptions are less
likely in the future. This third pillar, Learned
Responsibility, is the ultimate goal of Win-Win
Discipline. Win-Win aims not at merely ending
disruptions; it aims higher: to teach positive, responsible behaviours. Win-Win is a positive educational
program.
* See Chapter 3

