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I n s p i r a t i o n a l  T o p i c s



Using
Quotations
to Inspire
Leaders and
Learners

Who will use this book?
This book was created for leaders and

learners of all ages and stages. That includes
YOU! Whether you’re a student, teacher,

administrator, parent, community member or
CEO—you’ll find inspiration between these covers.

What is included within the book?
The quotations in this book explore twenty-three
different themes connected to leadership and
learning. We’ve chosen quotations that represent
men and women across cultures and time to
provide a diversity of ideas and role models.

Three introductory chapters stand between you and
the quotations. Chapter 1 provides an overview to
answer all of your who, what, why, when and where
questions! Chapter 2 stretches from the practical to
the theoretical to reflect on the importance of
leadership and learning within the context of
school. Chapter 3 provides you with ten well-tested
cooperative structures and sample activities. While
the examples reflect educational settings, the
themes are equally valuable for any organisation in
the community—church, service club, youth group,
business—that values the connection between
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Colors fade, temples
crumble, empires fall,
but wise words remain.
—Thorndike
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leadership and learning. We want you to bring
the quotations in this book to life—to interact
with them in your communications,
classrooms, and meetings. You can select
quotations and easily create activities
with your own goals in mind.

At the back of the book you will
find an index to help you locate
quotations by specific authors.

Why use quotations?
Everyone reading this book
has a favourite quotation.
We may not remember the
exact words but we
treasure the moment we
encountered them for the first time. This
powerful attraction may emerge from one or
more of the following qualities:

Quotations stand the test of time. Proverbs
are handed down over and over again until
their source has long since been forgotten.
Their wise words provide maxims for living
well.

Quotations resonate with personal
experience. We connect to what is being said
because we’ve been there. The words echo
with meaning from our own lives.

Quotations challenge and inspire us. They
make us think and dare us to see things in new
ways. They awaken new possibilities.

Quotations capture a much broader story.
They cause a shiver to run up our spines
because they evoke the spirit of a specific
event or era of history. The words trigger our
memories—the sights, the sounds, the
feelings—of the larger experience.

Quotations rekindle dreams. They provide
affirmation. They tap into our idealism of
what could be and allow us to rise above
everyday events to see the big picture of what

we would like to achieve.

Quotations connect us to people we
admire. Ideas are often important
because of their source. Quotations
connect us to eminent individuals

that we respect because of their
courage, intellect, endurance,

creativity, or contributions to
society. They also connect us
to unsung heroes—
grandparents, teachers,
friends. In repeating the
words we keep all that the

person stood for alive in our
hearts and minds.

Quotations connect us to the wisdom of
other times and places. They remind us of the
universality of the human condition. We are
interconnected across cultures, throughout
time, and to the universe as a whole.

Quotations make us laugh. Last, but not least,
the wit and wordplay in quotations often
makes us smile.

Finding just the right quotation at just the
right time will NOT solve problems, settle
conflicts, build relationships, create vision or
achieve goals. All of these things represent the
hard work that members of your organisation,
school, or classroom community must engage
in person to person. Quotations, if used
effectively, can be part of the process. They are
useful tools for leaders and learners because
they focus attention and energy that can then
be used to:

• Spark debate,
• Clarify positions,
• Identify signposts on a journey,
• Frame a presentation, speech, or essay,

U s i n g Q u o t a t i o n s t o I n s p i r e L e a d e r s a n d L e a r n e r s
C h a p t e r 1
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• Grab attention,
• Refocus on the big picture,
• Shift perspectives,
• Provide comic relief,
• Create identity,
• Motivate and inspire,
• Affirm and
• Celebrate.

When and where can 
quotations be used?
Here are some ideas on how to put the
quotations in this book to work for you.

Communication Applications
• Newsletters: Newsletters are often an
important communication link between
school and home. Quotations quickly capture
the spirit of the exchange and focus the
reader’s attention.

• Websites: Websites are the newsletters of
the 21st century. Many schools have
websites that publicise coming events,
celebrate achievements, provide
information to families and
connect alumni.

• Hallway Inspiration: The
advertising industry
recognises that it’s almost
impossible to walk by a
billboard without reading it.
Students can be invited to identify
meaningful quotations that represent the
creativity and character of the disciplines they
are studying. Paint is cheap. Contributing to
the atmosphere of the school by painting
inspirational quotations in the hallways
provides a huge payoff in ownership. Everyone
who walks by is reminded of what is
important. Hallway inspirations can be
updated regularly so that they always belong
to the students currently in the school.

• Affirmations of Learning: Displaying
quotations about perseverance and learning
adds to a positive classroom environment.
Quotations provide encouragement, remind
students that failure leads to success, and
affirm the importance of effort.

• Proverbs in Action: Proverbs can be brought
to life. A different maxim for living can be
posted on a display board at the beginning of
each month and students who embody its
wisdom can be celebrated with a picture and a
brief description of their achievements. The
diversity of insights that proverbs provide
ensures a wide variety of students and
contributions are recognised.

Classroom Applications
• Grab Attention: Some quotations naturally

grab the attention of students. They
can be provocative, poignant
or humorous. At times the

message has a surprising
messenger.

• Make Personal
Connections: Quotations
provide rich territory for
personal reflection.
Students can be asked to
explore the wisdom within a

quotation before connecting
the concept to the curriculum.

• Review or Preview: Thought provoking
quotations and guiding questions can be used
as a preview to determine students’ prior
knowledge. Quotations that represent key
ideas can be used to check understanding and
raise unanswered questions during a review.

• Jumpstart Writing: Quotations can be used
to spark ideas for creative writing. When
combined with an idea generating activity a
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Corners
In Corners, the leader announces a theme and posts
quotations in the four corners of the room. It’s important that
everyone understands the content of the quotations. Students
may require the leader to read each quotation to the class and
facilitate a discussion to explore its meaning. Learners then
select the quotation that is most significant to them and move
to the corner representing their choice. They find a partner in

their corner and share the reasons for their selections. Corners is designed to allow learners to
create bonds with and support others who have made similar choices but may have very different
rationales. It also acknowledges that a variety of positions are valid.

Steps:
1. Leader announces corners.

2. Learners think and record their

selection.

3. Learners go to the corners.

4. Pairs discuss.

“Courage is not the absence of fear, but rather the
judgment that something else is more important
than fear.”
—Ambrose Redmoon

“Courage allows the successful person to fail—and
to learn powerful lessons from the failure—so that
in the end, it was not a failure at all.”
—Maya Angelou

“To see what is right and not to do it is want 
of courage.”
—Confucius

“Courage is what it takes to stand up and speak.
Courage is also what it takes to sit down and
listen.”
—Winston Churchill

The following quotations all deal with courage. Students engage in this Corners activity to explore the nature
of courage in a personal way before connecting the concept of courage to the curriculum. They are then asked
to identify acts of courage within the content they are studying—a novel, historical period, social movement,
artistic creation, academic discipline or current event.

Classroom Activity
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“Truth is not everywhere the same, because
language is not everywhere the same, and human
existence is essentially linguistic and essentially
historical.”
—Richard Rorty

“The most important thing in communication is to
hear what isn’t being said.”
—Peter Drucker

“The single biggest problem in communication is the
illusion that it has taken place.”
—George Bernard Shaw

“The genius of communication is the ability to be
both totally honest and totally kind at the same
time.”
—John Powell

Meeting Activity

Communication is essential to leading and learning. The following quotations all discuss challenges that are
inherent to effective communication. Participants are asked to select the quotation that represents a frustration
that they’ve experienced or a challenge they’d like to overcome. This activity provides an opportunity for
personal reflection and sharing to set the stage for professional development on how to provide effective
feedback to students, parents or teachers.
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Feelings or emotions are
the universal language
and are to be honored.
They are the authentic
expression of who you
are at your deepest place.
—Judith Wright

Emotional Intelligence



� Outstanding leaders go out of the way to boost the
self-esteem of their personnel. If people believe in
themselves, it’s amazing what they can accomplish.
—Sam Walton

� Successful people use their strength by recognizing,
developing and utilizing the talents of others.
—Zig Ziglar

� A good objective of leadership is to help those who
are doing poorly to do well and to help those who are
doing well to do even better.
—Jim Rohn

� Treat people as they are, and they remain that way.
Treat them as though they are already what they can
be, and you help them become what they are capable
of becoming.
—Johann Wolfgang Von Goethe

� The ultimate leader is one who is willing to develop
people to the point that they eventually surpass him or
her in knowledge and ability.
—Fred A. Manske Jr.

� A sense of humor is part of the art of leadership, of
getting along with people, of getting things done.
—Dwight D. Eisenhower

� People will forget what you said, and people will
forget what you did, but they will never forget how
you made them feel.
—Astraea

� The one piece of advice which will contribute to
making you a better leader, will provide you with
greater happiness and will
advance your career more
than any other advice … and
it doesn’t call for a special
personality or any certain
chemistry … and any one of
you can do it. And that advice
is: You must care.
—Lt. General Melvin Zais

� A leader is a dealer in
hope.
—Napoleon Bonaparte

� The first and last task of a leader is to keep hope
alive—the hope that we can and will find our way
through to a better world.
—John W. Gardner

� A good head and a good heart are always
a formidable combination.
—Nelson Mandela

� Heart, instinct, principles.
—Blaise Pascal

� Trust is the conviction that the leader means what
he or she says. It is a belief in two old-fashioned
qualities called consistency and integrity. Trust opens
the door to change.
—Peter Drucker

� Trust is the emotional glue that binds followers and
leaders together.
—Warren Bennis & Bert Nanus

� The supreme quality for a leader is unquestionably
integrity. Without it, no real success is possible, no
matter whether it is on a section gang, a football field,
in an army or in an office.
—Dwight D. Eisenhower

� If anything goes bad, I did it. If anything goes semi-
good, then we did it. If anything goes real good, then
you did it. That’s all it takes to get people to win
football games for you.
—Bear Bryant

� It is amazing what you can accomplish if you do
not care who gets the credit.
—Harry S. Truman

� My grandfather once told me that there were two
kinds of people: those who do the work and those

who take the credit. He told
me to try to be in the first
group; there was much less
competition.
—Indira Gandhi

� Progress comes from
caring more about what
needs to be done than about
who gets the credit.
—Dorothy Height

� A leader will only command the level of loyalty he
or she is willing to give to others.
—Winston Churchill

� It is not fair to ask of others what you are not
willing to do yourself.
—Eleanor Roosevelt

I suppose leadership at
one time meant muscles;
but today it means getting
along with people.
—Indira Gandhi
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5
I am always doing that
which I can not do, in order
that I may learn how to 
do it.
—Pablo Picasso

Reflection Questions
• What feelings do you have when you are learning

something new?

• Do you find it easier to learn by yourself or with
other people? Why?

• What would you like to learn how to do that you
have never tried before?

le
a
r
n
in

g

4
I forget what I was taught. I
only remember what I learnt.
— Patrick White

Reflection Questions
• Do you know the difference between what is taught

and what is learnt?

• What helps you remember what you are taught?

• If you were a teacher and wanted your student to
learn a fact, how would you teach it?
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