Tips and Tools Reference Guide

RTI: Co-Teaching &
Differentiated Instruction

By Richard A. Villa and Jacqueline S. Thousand
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This reference guide utilises “The Schoolhouse Model” as a conceptual framework to explain how Response To Intervention (RTI), co-teaching and diﬀerentiated instruction
(DI) eﬀectively work together to ensure access and success in the general education curriculum for ALL students. It is a valuable resource for educators involved in both
pre-service and in-service professional development. This framework, built on a strong foundation with multiple stories, is a valuable tool for explaining how these three
powerful approaches work in concert to create a positive learning environment that accepts and nurtures individual diﬀerences, while enhancing student achievement and
performance.• How can schools move away from over-reliance on national assessments and from using data as either a carrot or a stick?
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Masters of “content”
(general educators)
and masters of “access”
(special educators)
work as a team
These processes are
essential for educators
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Diﬀerentiated
Instruction (DI) is
essential in adapting
instruction for all
students

DI provides multiple pathways to
access content and show what
students know
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ACCESS and SUCCESS
FOR ALL STUDENTS

The goal is to give struggling
students multiple interventions
before referral to special education

RTI

Response To Intervention (RTI)
provides research-based strategies
targeted to students’ needs
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The goal is to give all
students access to
the general education
curriculum

COLLABORATIVE PLANNING
and
PROBLEM SOLVING

Face-to-face meetings to identify
challenges, develop solutions and
track student progress are critical

ADMINISTRATIVE
LEADERSHIP and SUPPORT

The underpinning to access and success for all
students rests on building a master schedule
for planning/collaboration, as well as providing
staﬀ development in RTI, co-teaching and
collaborative problem-solving.

rB

Top
Floor

uc
a

A Schoolhouse Model

THE FOUNDATION: Administrative Leadership and Support
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Administrative leadership and support, foundational to facilitating change and success with the best practice initiatives of RTI, co-teaching and DI, has ﬁve dimensions. To orchestrate
a blending of these practices, leaders – school principals, region central oﬃce administrators, year-level team leaders, special education/related services directors, department chairs –
must attend to:
(1) Building a vision of collaborative planning and problem-solving for diﬀerentiating teaching through RTI and co-teaching;
(2) Developing educators’ skills and conﬁdence to diﬀerentiate instruction, collaboratively plan, problem-solve and co-teach;
(3) Creating meaningful incentives for educators to take the risk to embark on a journey to co-teach, collaboratively plan and diﬀerentiate instruction (e.g., building master schedules
that provide common planning time);
(4) Reorganising, scheduling and expanding human and other resources;
(5) Action planning for speciﬁc activities and sequences of steps to ensure vision, skills, incentives and resources, in fact, are put into place.
Administrator Actions to Promote DI through Co-Teaching and RTI
• Publicly articulate the rationale for collaborative planning, co-teaching, problem-solving, RTI and DI.
• Redeﬁne staﬀ roles so all are expected to participate in collaborative planning, co-teaching, problem-solving and DI (i.e., in the job description of teachers and support personnel).

• Assess the staﬀ ’s need for collaboration (e.g., With whom do I need to collaborate to successfully adapt instruction? From which colleagues can I acquire skills through modelling and
coaching?).
• Create a master schedule that facilitates collaboration in planning and teaching (e.g., common prep and lunch periods).
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