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Introduction

There was a time when feedback seemed to me like an extra task that needed 
to be completed on top of everything else in my classroom. My mindset about 
feedback centred around mostly the formal aspects of feedback as connected to 
an assessment. It also was connected to more informal aspects of feedback carved 
out by specific teacher-planned tasks, including one-on-one conferences and 
helping with tips and questions as I circulated the classroom. In a nutshell, there 
was no co-creation or customization of a feedback culture. Except for activities 
specifically organized to help students engage in a peer or self-assessment, feed-
back was something that I, as the teacher, fully controlled.

But I’ve come to understand that feedback is a vital part of teaching and learn-
ing processes. Feedback is possibly the most important variable that improves 
student performance; increasing the feedback that students receive invariably 
increases student achievement. Students need feedback to understand how to 
work toward learning goals and curricular outcomes. In this sense, it becomes a 
significant roadmap for thinking and learning. Practical feedback strategies help 
students improve learning, and we need to ensure that more students are receiv-
ing meaningful feedback in the classroom. The process of learning with feedback 
is so much more than a part of evaluation and assessment; it is the underlying 
foundation of all learning.

As educators, we often perceive barriers to giving meaningful feedback in the 
classroom. Regular and ongoing feedback can feel like an extra task we just don’t 
have time for. We tend to have our set ways of organizing our classrooms and 
managing our time. These restrictions combine with personal beliefs that we 
might hold about feedback (van den Bergh, 2013). Also, we often associate feed-
back only with assessment. Feedback relates to assessment for, as, and of learning; 
however, feedback does not need to be synonymous with assessment. Traditional 
school paradigms have reinforced the idea that feedback is comprised of the 
official texts that accompany assessments and is best delivered by the teacher 
to students. However, feedback can be a much larger process that permeates the 
classroom. While feedback is essential to the learning process, it does not need 
to be limited to formative oral and written texts from the teacher. Students have 
key roles to play in the feedback processes that take place within the classroom.

In fact, we can change traditional schemata of feedback to encompass holis-
tic strategies that our students can get involved with each day. Our students are 
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 7

powerful sources of information for each other and, by harnessing feedback in 
processes outside of assessment, we can create a feedback-friendly classroom that 
promotes effective socialization, academics, and development.

Students share valuable feedback with each other on a daily basis. In fact, 
according to Nuthall (2007), most of the feedback that students receive comes 
from their peers, and most of that feedback is incorrect. Wow! What an epiphany, 
that 80% of the feedback my students are receiving is not coming from me, and 
likely not even correct. I began to think that this could have very profound impli-
cations for student self-esteem, peer relationships, growth mindsets, and the abil-
ity of students to accomplish the learning goals.

As a teacher in a classroom of students with diverse and unique learning 
needs, clearly my students were receiving feedback, whether I was a part of it 
or not. But what could I do about it? I knew that I could not be everywhere at 
once; I could not give feedback to everyone at once. How would I have time to 
teach? But I knew I had to get more valuable, timely, and meaningful feedback to 
my students. How could I affect changes in the feedback that students give each 
other? Should I give more peer assessment worksheets? Increase my use of com-
munication strategies? Use more technology? I realized that I had to think about 
my whole school day and instructional design differently.

One of the things that I quickly came to see was that, as educators, we cannot 
simply increase the feedback already in place. As John Hattie (2009) points out, 
we should be concerned about merely starting to give students the task of increas-
ing peer feedback. It is not just about increasing the feedback opportunities, but 
also about increasing the quality of feedback that is being shared. I really wanted 
to make sure that classroom feedback was effective for learning. How could feed-
back be harnessed to permeate the interactions of the classroom in ways that 
would create a feedback-friendly classroom? I could come up with many differ-
ent strategies. However, I had to wonder what would make those strategies suc-
cessful. It was clear that I needed to regularly teach, model, and implement key 
strategies that create safe classroom environments. I also needed strategies that 
would promote growth mindsets, allow for errors, and consist of goals that would 
be appropriately challenging for all the different types of learners.

There are many forms of assessment that give us feedback about our students 
and also help us provide meaningful feedback to our students. But what about 
the interactions and learning that are accomplished outside of assessment? What 
about the feedback that teachers and students receive on a daily basis that we take 
for granted because it is not embedded within assessment for, of, and as learning 
procedures? These are the kinds of questions that kept me up at night. They are 
also the questions that led me to consider the idea that feedback is a continuous 
process that students need to use to engage with each other and with us each day. 
If we are not acknowledging the ongoing feedback that is already taking place, 
then what kind of damage could be happening to the learning and assessment 
processes that are taking place in the classroom? Could it be sabotaging the hard 
work that I was doing for the students? If we think about feedback as a process 
that is not solely connected with assessment, we open ourselves up to viewing it 
as any communication that helps our students self-regulate, improve, grow, move 
toward learning goals, and become good citizens and critical thinkers.

We can harness the feedback opportunities that daily present themselves. The 
thing is, this requires a classroom culture of trust, honesty, and collaboration. 
Each classroom and learning environment relies on teachers to facilitate the 
conversations, behaviors, beliefs, and strategies that lead to higher-quality feed-

How do we know if our students are 
learning more from feedback from 
the teacher than from feedback from 
their peers?
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back to promote learning and achievement. We can embed our ongoing feed-
back directly into the fabric of the entire classroom ecosystem, and help students 
develop the skills they need to survive as we continue to move deeper into the 
21st century.

What are those 21st-century skills that effective feedback-friendly classrooms 
promote? Feedback-friendly classrooms promote participatory cultures that allow 
students themselves to develop agency in what they are learning. Classrooms that 
are feedback-friendly also promote learner agency, provide constructivist and 
active learning opportunities, integrate subjects and learning skills, are inquiry-
based, and are open to what students need to learn and grow. Feedback-friendly 
classrooms allow students to express safely their opinions, views, languages, and 
cultures, and to construct their knowledge and meaning from the interactions. 
They promote knowledge-building and growth mindsets and teach students that 
there are no ending points to learning. Feedback-friendly classrooms help stu-
dents develop the skills they will need to participate fully in a globalized world. 
Our ability to embrace and share emerging values of our world societies is con-
tingent on our ability to give, receive, and seek feedback. Our world is connected 
and highly networked, and feedback is a key literacy of the 21st century. Learning 
ways to give, receive, and seek quality feedback will enhance not only the class-
room learning environment but also our communications and learning within a 
networked world.

Feedback is a process that is ongoing, and that requires everyone’s voice to 
move it forward. A feedback-friendly environment allows us to focus more on 
students than on assessment as the sole means of conveying feedback. Feedback, 
therefore, becomes a process that students are actively engaged in. It is not a sepa-
rate activity that is imposed on students. Each day we are evolving individually 
and collectively as a classroom culture to meet our socialization, academic, and 
developmental needs.

8

© H
aw

ke
r B

row
nlo

w E
du

ca
tio

n



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (Coated FOGRA39 \050ISO 12647-2:2004\051)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails true
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 524288
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Remove
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Average
  /ColorImageResolution 300
  /ColorImageDepth 8
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Average
  /GrayImageResolution 300
  /GrayImageDepth 8
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Subsample
  /MonoImageResolution 2400
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /ENU ()
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /NoConversion
      /DestinationProfileName (sRGB IEC61966-2.1)
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements true
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [595.276 841.890]
>> setpagedevice




