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  7

This book holds an answer to the seemingly complex question: How can we 
improve education? In it, we will explore common pieces of successful classroom 
teachings that are surprisingly simple and replicable. Masterful presenters utilize 
a common framework in their planning process that is attainable for all educa-
tors, whether the purpose is to teach a concept to a class, compose a speech for a 
keynote address, or lead a staff meeting.

Kevin: Many years ago I found summer employment as an instructor at a 
water ski school on Okanagan Lake in British Columbia. Over the course of 
the summer, my colleagues and I taught water-skiing skills to hundreds of 
adults and children. We created a “never fail” plan of instruction that was 
replicable. Using our teaching plan, we could quickly train new staff. These 
new staff members proved to be just as effective as teachers as we were.
 Our students were delighted with our program. Who doesn’t love success? 
Some of our students had struggled for years to learn to ski. These students 
walked away with new found confidence and pride. Novices were equally 
impressed with themselves and left looking for opportunities to show off 
their new skill.
 Before you get carried away thinking about what truly exceptional teachers 
we must have been, I will let you in on a little secret. Early on, we noticed 
there was a difference between what looked like two identical sets of skis. 
Using one set of skis, students met with failure, but, using the other set, they 
succeeded.
 What was the difference between the sets of skis? One of our instructors 
went underwater to observe the skis in action. He found that the sets of skis 
had different pivot points. On close inspection it was discovered the boots 
on one set were positioned further forward on the ski than the boots on the 
other. This slight difference was all it took to unbalance an inexperienced 
skier.

This story is a fitting introduction to the structure that underlies the prem-
ise of this book: namely, the value of applying a foundational coherent struc-
ture to each learning opportunity. Teachers have always looked for better ways to 
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8  

help their students learn, and this search has resulted in a common approach for 
structuring lessons. One such approach breaks down learning opportunities into 
three categories and is most often seen in literature classes:

1. Connect
2. Process
3. Transform
(Brownlie, Feniak, & Schnellert, 2006; Close, McClaren, & Stickley, 2002)  

These categories are used to group strategies in the British Columbia Language 
Arts Curriculum through a before-reading, during-reading, and after-reading 
structure (BC Ministry of Education, 2006). The model can also be seen in the 
tenets of such programs such as the Sheltered Instruction Observation Program 
(SIOP) for English Language Learners (Echevarria, Vogt, & Short).

SMART Learning is a transformational approach to teaching reading that fol-
lows the latest in brain research. Like the water-ski instructor who noted some-
thing (i.e., balanced skis) was missing in order for students to achieve success, 
Susan Close saw that a part was missing from the learning structure. She refined 
the process and added a fourth aspect—Reflect—to further enhance student 
 learning:

1. Connect
2. Process
3. Transform
4. Reflect

Close’s refinements included detailing nine steps that flowed from the four 
aspects and formed the core nucleus of SMART Learning. Working with a team 
of teachers from the New Westminster School District in British Columbia, 
Close built SMART Learning into a leading research-based literacy program for 
instruction. First as participants in the research and then as school administra-
tors, we have watched SMART Learning produce tangible results in classrooms, 
schools, and districts.

This book is compatible with the framework of Connect/Process/Transform/
Reflect. We answer the question: How do we teach all lessons, regardless of cur-
ricular area, with the big ideas of skills, comprehension, and engagement in mind? 
It is our goal to bridge

the gulf between the research community and the practice community, 
because the former has not been able to develop a concrete manifestation of 
the concept that can inform practice. (Leet, 2000)

P.L.A.N. is a concrete teaching process that is replicable and accessible for 
teachers. This straightforward teaching framework will work in any classroom, 
regardless of content or grade level, and requires minimal in-service—with 
P.L.A.N. you can learn today, do tomorrow.

P.L.A.N. is made up of the following steps, which are integral to the learning/
teaching process. This does not mean all learning looks the same; rather, there 
exist underlying concepts that need to be present for learning. P.L.A.N. is not 

A research-based instructional 
model, the Sheltered Instruction 
Observation Protocol (SIOP) has 
proven effective in addressing the 
academic needs of English learners 
throughout the United States. 
It consists of eight interrelated 
components:

about instruction, leadership, and 
classroom environment has served 
as inspiration for both the content 

interested in further enhancing 
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