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FIFTEEN QUICK AND ENCOURAGING STATEMENTS

Words of encouragement can keep kids connected and motivated.

Below are 15 sentences that take little time to say. Just think of the

influence you can have if you share one of these statements each day

with 15 different students.
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Encouraging Statements
for Students

1. Way to go!

2. How thoughtful.

3. Wow—outstanding.

4. That was awesome.

5. You really hung in there.

6. You brighten my day.

7. Look at the smile you have put on my face.

8. I hope you feel proud because you should.

9. That was quite an accomplishment.

10. Congratulations.

11. I was so impressed today when _______________.

12. This is really challenging stuff we did today, and you stayed

with it.

13. I am one lucky teacher to have a class (or student) who

_______________ when _______________.

14. The progress I saw today when you did _______________

was impressive.

15. That took a special effort.
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ACCENTUATE THE POSITIVE CONCERNING NEGATIVE
BEHAVIOR 

As unusual as this might sound, challenging students are much

more apt to cooperate and comply when we find a way to appreciate

the very behavior, or elements within that behavior, we would like to

change. Start by telling the student what is good about the behavior.

For example, a student who is often out of his seat can be viewed as

energetic and enthusiastic. You might say, “Joey, you are a very ener-

getic person and full of life, so I know how hard it is for you to stay

in your seat. I bet you love to move and run. Is that right?” 

The next step is to explain to the student how the behavior cre-

ates a problem for you, and for other students. For example, explain:

“Joey, here is my problem. When you move around during work

time, it is hard for some of the other children who need peace and

quiet to do their work.” Follow by asking for the child’s help, making

a deal, and thanking the child for his cooperation: “I really need your

help, Joey. How about staying in your seat until Jack finishes his

work? Then you can get up and take a walk around the room. Does

that sound good to you? Thanks for your help.” 

In review, the specific steps are:

1. Tell the student what is good about the behavior that you

want to see changed:

“Amy, you are one of the most . . . (identify the problem as if

it is a strength) I know.”

2. Briefly explain how the behavior creates a problem either for

you or for other students:

“But my problem is that when you . . . (name or describe the

specific behavior), it makes it difficult for me to . . . (explain

to the student the difficulties posed by his or her behavior).”

MORE WHAT DO I DO WHEN . . . ?
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3. Make a specific request by asking for the child’s help in solv-

ing the problem:

“So do you think you could . . . (make a request by telling the

student what you want).”

4. Offer an incentive or a trade-off for the child’s cooperation,

showing your willingness to meet the child’s needs:

“And then maybe after we’re finished, you could . . . (offer an

incentive or propose a trade-off).”

5. Thank the child for the substantial effort it is likely to take

for success to occur. 

“Amy, thank you so much for your super effort today. I really

appreciate all your help. . . . ” (Thank the student before com-

pliance occurs. This increases the chances that the student will

do as you ask.)

Tips for Welcoming Students
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The Classroom Constitution
2002–2003

We the people of room B-13, in order to make our classroom a

better place to be, establish justice, ensure peace in school and

out, stick up for one another, promote fun education, and secure

these ideas for this school year, do hereby declare this Classroom

Constitution.

Article I—The Students
Section 1. All students shall make every effort to be nice, patient

for the teacher’s help, respectful, kind to others, polite, safe, cool,

fun, sympathetic, helpful, peaceful, encouraging, caring, and

honorable.

Section 2. All students shall make every effort to treat others the

way they want to be treated, say  “good morning” every day, help

each other if needed, not argue, let other classmates join their

activities, accept others for who they are, give everyone a chance

to talk in the group, think before speaking, use appropriate lan-

guage, work together, not be pathetic, pay attention to others, and

have a good attitude.

Section 3. No student shall tease, or make fun of, another student

in a hurtful way.

Section 4. All students must tell Mr. Watts when they need to

leave the classroom.

Article II—The Teacher
Section 1. Mr. Watts shall make every effort to be groovy, cool,

kind, caring, friendly, fun, nice, peaceful, thankful, sympathetic,

helpful, honest, encouraging, responsible, and safe.
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Section 2. Mr. Watts should also make every effort to have a sense

of humor, make learning fun, care for all students, give students

time to ask questions, give kids chances, play guitar often, have

fun with every subject, teach in creative ways, give students

responsibility, play kickball and fly the kite, give students free

time, go on field trips with the class, and use learning games.

Section 3. Mr. Watts may not, at any time, yell at the class or an

individual.

Section 4. Mr. Watts will allow students an opportunity to com-

plete report cards of him and the classroom in order to learn and

improve his teaching.

Article III—Our Classroom
Section 1. We all will strive to do our best and learn from our

mistakes.

Article IV
Section 1. This constitution may be amended or changed.
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