PROFESSIONAL LEARNING
DESIGNED FOR YOUR SUCCESS

Tailored IN-SCHOOL SUPPORT

Highly Anticipated EVENTS

Top-selling BOOKS, VIDEOS, and ONLINE RESOURCES
LOOK INSIDE to learn more about PLC at Work®, RTI at Work™, The New Art and Science
of Teaching, Assessment and more ...

Professional Learning
Never Stops
Hawker Brownlow Education, a Solution Tree company, is Australasia’s leading provider of educational
resources, events and professional development services. Since 1985, we have empowered F–12 teachers
and educational professionals with the tools and skills
they need to improve classrooms and raise student
achievement. Here’s how we continue to do that:

Relevant Solutions

Evidence-based content

Results-driven services

We cater to the needs of each school
by offering a customisable and
comprehensive range of services and
products, including events, videos,
online courses and more. No matter
where you or your school are on the
professional learning journey, we’ll
help you reach your goals.

The quality of our products and
services is a direct result of the
expertise of our thought leaders.
From world-renowned presenters to
local experts with their fingers on the
pulse of the Australian environment,
you can trust that our experts
provide professional learning that
is credible, research and evidence
based and transformative.

For 35 years, educators have trusted
Hawker Brownlow with improving
their schools. Our promise is to
provide in-school support that
inspires results. We maintain
relationships with our clients and
measure feedback to ensure that
our work has impact.

Books & Resources

Events

In-School Support

We are Australia’s leading provider of educational resources
and teaching tools. Our catalogue of books, ebooks and
DVDs covers a comprehensive
spectrum of educational and
professional learning concerns
including key learning areas,
classroom management and instruction, professional learning
communities, creating 21st-century classrooms, building leadership, raising literacy and so
much more.

At one of our events, you will
learn practical strategies, ideas and tools to improve your
professional practice, ensuring
extraordinary results in your
classrooms, schools and communities.

Our approach to professional
learning is driven by one thing:
student achievement.

Network learning needs, national professional standards
and curriculum standards are
considered in the planning of all
events.

Where are you on your PLC journey?
The PLC at Work® process is increasingly recognised as the most powerful
strategy for sustained, substantive school improvement.
Whether you’re just beginning to develop your school’s mission, vision, values and goals or want to
deepen your existing PLC practices, our PLC Navigator Quiz can help. Take the quiz to pinpoint your PLC’s
progress and get customised recommendations for next steps based on the results.
The mission, vision, values and goals are the building blocks of a PLC,
and the Navigator will map where you are on your journey.

MISSION

VISION

VALUES

GOALS

WHAT?

HOW?

HOW?

Why do
we exist?

What must our
school become
to accomplish
our purpose?

How must
we behave to
achieve our
vision?

How will we
mark our
progress?

FUNDAMENTAL
PURPOSE

COMPELLING
FUTURE

COLLECTIVE
COMMITMENTS

TARGETS &
TIMELINES

GUIDES

ESTABLISHES

WHY?

Today’s school leaders strive to
create the best conditions for
learning while investing in the
professional growth that leads
to increased school achievement.
Hawker Brownlow Education
will help you transform your
school to achieve greater success
through tailored professional
learning that is both research
and evidence based.

CLARIFIES

Priorities and
Sharpens Focus

WANT TO KNOW MORE?
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®

Building a PLC is increasingly
recognised as the most
powerful strategy for sustained,
substantive school improvement
2
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PROFESSIONAL LEARNING COMMUNITIES AT WORK®
What is PLC at Work®?
Professional learning communities (PLCs) are schools that empower educators to work collaboratively in recurring cycles of collective inquiry and action research to achieve better results for the students they serve.
Professional Learning Communities at Work® is not a program, it is a process which embeds continuous learning
in the everyday for educational professionals.
To make progress on your PLC journey, it is critical that teachers and leaders at all levels fully embrace each of
these key ideas. Our experts and authors can help you build staff commitment and develop your school’s capacity to create a PLC that provides the best education possible for your students.

The Three big ideas at PLC at Work®:

1.

A FOCUS ON LEARNING
The fundamental purpose of the school is to ensure that all students learn at
high levels.

2.

A COLLABORATIVE CULTURE AND COLLECTIVE RESPONSIBILITY
In order to ensure all students learn at high levels, educators must work
collaboratively and take collective responsibility for the success of each student.

3.

A RESULTS ORIENTATION
Educators in a PLC focus on results – evidence of student learning.

PLC at Work® Services
LEVEL 1
FOUNDATIONS

Services

1-DAY WORKSHOPS
•
•
•

LEVEL 2
BUILDING

Services

Keynote Speakers
PLC at Work® Overview
In-School Support

2–4-DAY EVENTS AND IN–SCHOOL REPORTS
•
•
•

Creating a Collaborative Culture
Establishing the Guaranteed and
Viable Curriculum
Leading a Collaborative Culture

LEVEL 3
IN-DEPTH

•
•
•

ACADEMIES
PLC at Work® Network Academy

Services

Using Student Data to Inform
Instructional Practice
PLC Progress Report
Formative Assessment in a PLC

PLC at Work® Leadership Academy

 In-School Support Coaching Days
 Leadership Team Forum Days
 Ongoing Online Support

 6-Day PLC Leadership PD
 Ongoing Online Support
 Action Learning Approach

hbe.com.au | +61 3 8558 2444 | events@hbe.com.au
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PLC AT WORK® RESOURCES
Learning by Doing
A Handbook for Professional Learning
Communities at Work®, Revised Third Edition

Rewritten for the Australian context, this is
the best-selling guide for action that helps
educators close the knowing-doing gap
as they transform their schools into PLCs.
Explore new strategies, tools and tips from
the leading authorities on effective school
improvement.

Revisiting Professional Learning
Communities at Work
New Insights for Improving Schools

The sequel to the seminal text that
started it all, this book merges research
and practice to examine how schools
at all levels can use the PLC concept to
improve learning.
SOT2592

SOT5473

Collaborative Teams That Transform
Schools
The Next Step in PLCs

This groundbreaking book offers F–12
teachers and school leaders a practical,
comprehensive model for building
successful PLCs, drawn from extensive
research and experience.
MRL7484

Transformative Collaboration
Five Commitments for Leading a
Professional Learning Community

Global research and personal experience
coalesce
to
inspire
educational
professionals on the next steps in the PLC
journey. Written by Australian experts
for the local context, this book will help
leaders understand what it means to
truly lead a PLC.
HB7477

PLCs – Voices from the Field
A Complete Professional Learning Resource for
Schools

4

Building a Professional Learning
Community at Work
A Guide to the First Year

This multimedia professional learning
resource presents a series of in-depth
interviews with teachers, leaders and
other stakeholders as they discuss the key
ideas of PLCs and the transformation their
implementation has lead to in their schools.

This term-by-term guide provides
answers to the real-world questions
that arise during that first critical year
of building a PLC. Discover how to
transform the big ideas of a PLC into
reality.

HB5985

SOT7085
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®

PLC at Work® Workshops
Building a PLC at Work® is increasingly recognised as the most powerful strategy for sustained, substantive
school improvement. But how do schools move their PLC efforts from emerging to excelling? A PLC at Work®
certified expert can help show you and your school the way forward, providing insights into what makes a
highly-effective PLC. Our tailored professional learning solutions can help transform your school, no matter
where you are on your professional learning community journey.

Find out more at HBE.com.au or contact us to discuss your needs events@hbe.com.au

Bring our PLC at Work® authors and certified experts to your school
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DICKMAN

TIM
KANOLD

JANE
KISE

COLIN
SLOPER

Event dates, locations and presenters are subject to change. Information is correct at time of publication.
For the latest information on events, visit hbe.com.au
hbe.com.au | +61 3 8558 2444 | events@hbe.com.au
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Be part of the #1 PLC at Work® event for educators

KENNETH C.
WILLIAMS

TIM
KANOLD

GAVIN
GRIFT

JANELLE
WILLS

JULIE
CANHAM

27–28 AUGUST 2020 | MELBOURNE
Build and sustain a strong,
collaborative PLC.
This unique event brings together the
world’s leading PLC at Work® experts
in the one location for two days of
dynamic and intensive immersion in
the three big ideas of PLC at Work®.

REGISTER NOW!

Who should attend?

► Teachers (primary school, high school,
special education)

► Curriculum Specialists
► Instructional Coaches
► Network/System Leaders
► Team Leaders
► Principals/Assistant Principals
► Staﬀ Development Leaders

hbe.com.au | +61 3 8558 2444 | events@hbe.com.au

COLLABORATIVE TEAMS
THAT TRANSFORM
SCHOOLS

The courage to lead,
a commitment to trust

COLLABORATIVE TEAMS THAT TRANSFORM SCHOOLS
A practical and comprehensive model for implementing
high-performing PLCs.
Collaborative Teams That Transform Schools offers F–12 teachers, leaders and administrators a practical, comprehensive model for implementing high-performing professional learning communities (PLCs). The PLC process emphasises collaboration, critical inquiry and improved learning, and has been proven to significantly
benefit teachers, students and school leaders at all levels.
Developing collaborative teams will enable your school to transform components critical to improving education – including curriculum, assessment, instruction and teacher development. Become part of a growing number of schools who are using the key ideas and strategies from this body of work to transform student learning
and teacher practice in their school.

The Key Questions of Collaborative Teams That Transform
Schools
What knowledge, skills and dispositions should every student acquire as a
result of this unit, this course or this year level?
How will we know when each student has acquired the essential knowledge
and skills?
How will we respond when some students do not learn?
How will we extend the learning for students who are already proficient?
How will we increase our instructional competence?

How will we coordinate our efforts as a school?
Our authors and in-school specialists can help you address each of the six questions and provide you with proven strategies for increasing team effectiveness to transform your school into a highly effective PLC.

Collaborative Teams That Transform Schools Services
LEVEL 1
FOUNDATIONS
Services

LEVEL 2
BUILDING
Services

8

1-DAY WORKSHOPS AND SERVICES
•
•
•

Keynote
Workshop (1 day)
Webinar

2-DAY EVENTS AND IN-SCHOOL SUPPORT
•
•
•
•

Workshop (2 day)
Marzano Research Summit (2-day event)
In-School Support
Progress Report

hbe.com.au | +61 3 8558 2444 | events@hbe.com.au

COLLABORATIVE TEAMS RESOURCES
Collaborative Teams That Transform
Schools

A Handbook for High Reliability
Schools

The Next Step in PLCs

This invaluable manual for wholeschool improvement helps educators to
transform their school into a proactive
organisation that ensures student
success.

This groundbreaking book offers F–12
teachers and school leaders a practical,
comprehensive model for building
successful PLCs. Drawn from research
and experience, it presents a clear and
compelling look at the future of PLCs.

MRL2779

MRL7484

The New Art and Science of Teaching

The Handbook for The New Art
and Science of Teaching

This greatly expanded volume is based
on 50 years of research and observation.
Dr Robert Marzano explores specific
classroom strategies educators can
implement for optimal student learning.

The Handbook helps teachers unpack
The New Art and Science of Teaching
framework and discover examples
that illustrate specific instructional
strategies.

SOT2922

SOT8733

Bring our Collaborative Teams that Transform Schools authors and
certified experts to your school

JULIE
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JANELLE
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TRANSFORMATIVE COLLABORATION:
5 COMMITMENTS FOR LEADING A PLC
Discover what is needed to lead a PLC
High-level collaboration is the way of the future in education. Learn how to support your collaborative
team-building efforts. From leadership approaches to how to work effectively in teams, you will develop your
thinking in how to build your professional learning community (PLC). Areas of focus include understanding
what it means to be a PLC, finding the courage to lead, making a commitment to trust, shaping school structures for success and enhancing dialogue.

What is Transformative Collaboration?
To truly transform implies we might change in structure, form, beliefs, disposition, demeanour or attitude.
Often the metamorphosis of going from egg to caterpillar to chrysalis to butterfly is depicted as a powerful
example of transformation. Relating this to collaboration is clear. It’s the strategic intent of the school to utilise
collaborative efforts as the key lever for genuine cultural and structural change that directly affects student
and teacher learning. This metamorphosis of collaboration involves the change of beliefs, structures, attitudes
and perceptions on schooling in a way that genuinely transforms the school’s culture.
Collaboration is the key to transforming schools and that by becoming more collaborative, schools truly
become transformative – and leadership is critical to this.
Our authors and in-school specialists can help you discover the true commitments leaders must make for
sustained school transformation.

Transformative Collaboration Services
LEVEL 1
FOUNDATIONS
Services

LEVEL 2
BUILDING
Services

1-DAY WORKSHOPS AND SERVICES
•
•
•

Keynote
Workshop (1 day)
Webinar

2-DAY EVENTS AND IN-SCHOOL SUPPORT
•
•
•

Workshop (2 day)
In-School Support
Action Learning Program

Bring our PLC at Work® authors and certified experts to your school

GAVIN
GRIFT

10

JENNY
HUNTINGTON
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COLIN
SLOPER

JANELLE
WILLS

SONYA
MACKENZIE

TRANSFORMATIVE COLLABORATION RESOURCES
Transformative Collaboration
Five Commitments for Leading a
Professional Learning Community

Global research and personal experience
coalesce
to
inspire
educational
professionals on the next steps in the PLC
journey. Written by Australian experts
for the local context, this book will help
leaders understand what it means to
truly lead a PLC.

Collaborative Teams That Transform
Schools
The Next Step in PLCs

This groundbreaking book offers F–12
teachers and school leaders a practical,
comprehensive model for building successful
PLCs, drawn from extensive research and
experience.
MRL7484

HB7477

Learning by Doing
A Handbook for Professional Learning
Communities at Work®, Revised Third Edition

Rewritten for the Australian context, this is
the best-selling guide for action that helps
educators close the knowing-doing gap
as they transform their schools into PLCs.
Explore new strategies, tools and tips from
the leading authorities on effective school
improvement.
SOT5473

Concise Answers to Frequently Asked
Questions
About Professional Learning Communities at
Work, Revised Edition

This quick-reference guide clearly answers
the questions educators most frequently
have as teams undergo PLC implementation.
It provides answers to common questions
in the following categories: the four pillars
of a strong PLC foundation - mission, vision,
values and goals; the move from a culture
of isolation to a culture of collaboration; the
four critical questions of a PLC.
SOT0461
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Every student can
succeed in school

RESPONSE TO INTERVENTION AT WORK™
Response to Intervention (RTI) makes it possible to provide
every child with the additional time and support needed to
thrive in school.
By applying RTI best practices and implementing three tiers of intervention – from basic to intensive – educators
can address students’ diverse needs and close achievement gaps. We will help you build on the foundation of
the PLC at Work® process by using team structures that focus on learning, collaboration and results to ensure
all students reach the expected standards.

What is RTI at Work™?
RTI at Work™ builds on the foundation of the PLC at Work® process by using team structures and putting the
focus on learning, collaboration and results. By implementing proven RTI strategies and practices, your school
can begin providing timely, targeted, systematic interventions to every student who demonstrates need.

The 4 Cs of RTI at Work™
The four Cs are the essential guiding principles of RTI at Work™ – without them, it is impossible for schools to
ensure all learners succeed.

Collective responsibility
A shared belief that the primary responsibility of each member of the
organisation is to ensure high levels of learning for every student.

Concentrated instruction
A collaborative process that focuses teacher teams on the skills and knowledge
most important to the student and their future.

Convergent assessment
An ongoing process of collecting targeted information to add depth and
breadth to the understanding of each student’s individual needs, obstacles and
points of learning leverage.

Certain access
A systematic process that guarantees every student will receive the time and
support they need to learn att high levels.

Mike Mattos and Austin Buffum—
the creators of RTI at Work™
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RESPONSE TO INTERVENTION AT WORK™
The Inverted Pyramid
A coherent and viable core curriculum that embeds ongoing monitoring for all students
Immediate and targeted interventions systematically
applied and monitored for any students not achieving

Intensive interventions focused on closing gaps

RTI at Work™ Services
LEVEL 1
FOUNDATIONS
Services

LEVEL 2
BUILDING
Services

1-DAY WORKSHOPS AND SERVICES
•
•
•

Keynote
Workshop (1 day)
Webinar

1–2-DAY EVENTS AND IN-SCHOOL SUPPORT
•
•

Workshop (2 day)
In-School Support

“The research and evidence in our field have never been more
conclusive – response to intervention is the right way to intervene.”
—Taking Action

Bring our RTI at Work™ authors and certified experts to your school

14

BRIAN
BUTLER

JULIE
CANHAM
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JANELLE
DICKMAN

MIKE
MATTOS

RESOURCES

Simplifying Response to
Intervention
Four Essential Guiding Principals

Change how you think about RTI and
learn how to create an effective model
that begins with quality instruction in
every classroom.
SOT0428

Best Practices at Tier 1 Series
Daily Differentiation for Effective
Instruction

Discover proven RTI strategies to
enhance core instruction in Years F–5
and 6–12 including differentiating
instruction, engaging students,
increasing success and avoiding
additional interventions.
SOT0607 (Primary)
SOT0591 (Secondary)

Uniting Academic and Behavior
Interventions
Solving the Skill or Will Dilemma

Explore a step-by-step process for
determining, targeting and observing
academic and behaviour interventions
that ensure students’ long-term success.
SOT0539

It’s About Time Series
Planning Interventions and Extensions

Learn how to design, use and
respond to common formative
assessments in order to become
more assessment literate and
informed on how to develop
strategies to help all students.
SOT1307 (Primary)
SOT1994 (Secondary)

Taking Action
A Handbook for RTI at Work™

This guide covers every element of what
it takes to build a successful RTI at Work™
program. The authors share step-by-step
actions for implementing the essential
elements and how to encourage and
support educators in this work.

Targeting Behavior and Academic
Interventions
A complete package for implementing
RTI at Work™ by using the pro-solve
process, designed to address student
behavioural and academic challenges.
SOT7491

SOT5886

Pyramid of Behavior Interventions

RTI in Secondary Schools

Seven Keys to a Positive Learning
Environment

Response to intervention (RTI) is likely to
restructure secondary schools in a profound
and fundamental way. This book explores
actual implementation experiences to help
readers identify concerns, and it suggests
solutions for the complex challenges that
will need to be addressed during the RTI
implementation process.

Student will experience frustration,
confusion and perhaps failure if they
do not have clearly articulated routines,
structures and expectations for their
learning environment. This book asks
educators to commit to proactively
serving all students and anticipating
their needs.

SOT0701

SOT2301
hbe.com.au | +61 3 8558 2444 | events@hbe.com.au
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RTI at Work™ Workshops
Hawker Brownlow Education can build a tailored workshop to meet the individual needs of schools and
systems over one or two days. The content of these sessions draw on and unpack key aspects of the RTI at
WorkTM process. These workshops bring a certified associate to your school or system to focus on the why,
what or how of the RTI process and are suitable for schools or systems at any stage of the RTI journey.
During these engaging and informative workshops, participants will:
•

Learn how strong and effective interventions can close the achievement gap.

•

Develop an understanding of the three tiers of interventions and how each supports high levels of
learning for all students.

•

Learn how RTI strengthens educators’ collective responsibility for the learning of every student.

•

Understand the connection between RTI and the need to have a guaranteed and viable curriculum.

•

Extend their knowledge regarding the importance of assessment and how it underpins a strong
system of interventions.

•

Find ways to differentiate time and support for student success.

Register at HBE.com.au or contact us to discuss your needs events@hbe.com.au
Event dates, locations and presenters are subject to change. Information is correct at time of publication.
For the latest information on events, visit hbe.com.au

Rely on our trusted team of experts and authors to
help you deepen your RTI knowledge, improve interventions
and keep the focus on what’s really important –
high levels of learning for all students.

RTI at Work™ creator Mike Mattos

16
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Response to Intervention at Work™
Discover proven strategies and tools you can rely on to
help improve your interventions and keep the focus on what’s
really important – high levels of learning for all students.

Work with us to:
IMPLEMENT a strong system of interventions built on PLC practices
LEARN how to carve out time for interventions and teamwork in your busy
daily schedule
APPLY RTI or MTSS best practices at all year levels
EFFECTIVELY SUPPORT English learners and students with special needs

WANT TO KNOW MORE?
hbe.com.au | +61 3 8558 2444 | events@hbe.com.au
hbe.com.au | +61 3 8558 2444 | events@hbe.com.au
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HIGH RELIABILITY SCHOOLSTM
A vision for highly-effective F–12 education based on
decades of research by Dr Robert J Marzano.
Dr Robert J Marzano’s vision for F–12 education is simple: the vast majority of schools can be highly effective
in enhancing student learning. To show how, he created the Marzano High Reliability Schools™ framework – a
comprehensive improvement model for schools based on 40 years of longitudinal research into school improvement.

The Levels of High Reliability Status
Level 1: Safe and Collaborative Culture

Level 2: Effective Teaching in Every Classroom

Level 3: Guaranteed and Viable Curriculum

Level 4: Standards-Referenced Reporting

Level 5: Competency-Based Education

Each level has specific tangible benefits that will increase your school’s effectiveness and improve the outcomes
for learners. Our experts and authors can support you and your staff every step of the way as you work to
achieve all five levels of reliability and drive significant improvements in both academic and social and emotional learning achievement.

High Reliability School Services
LEVEL 1
FOUNDATIONS
Services

LEVEL 2
BUILDING
Services

1-DAY WORKSHOPS AND SERVICES
•
•
•

2–4-DAY EVENTS AND IN-SCHOOL SUPPORT
•
•
•

LEVEL 3
IN-DEPTH
SERVICES

Keynote
Workshop (1 day)
Webinar

Workshop (2 day)
Marzano Research Summit (2-day event)
In-School Support

CERTIFICATION
•

High Reliability Status Certification

hbe.com.au | +61 3 8558 2444 | events@hbe.com.au
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HIGH RELIABILITY SCHOOL SERVICES
The HRS Certiﬁcation Journey — Redcliffe State High School,
Queensland
Redcliffe State High School has recently been certified for Levels 1–4 in the HRS framework — the first high
school in the world to have done so. This accreditation would not have been possible without the quality professional development that has been provided by Hawker Brownlow Education.
Throughout our HRS journey we have sent many of our staff, from classroom teachers to heads of departments
and the executive team to many events and workshops run by Hawker Brownlow. This professional development has ensured that all staff have a clear understanding of what being an HRS school is. Sending groups of
staff to these professional development days provides time for collaboration and access to the leading experts
in the topic area.
Staff always come away from these days with fresh ideas and a clear sense of purpose. We would definitely
recommend attending the professional development days provided by Hawker Brownlow Education for any
school undertaking the HRS journey.
—Maria Williamson, Acting Principal,
Redcliffe State High School

The HRS Certiﬁcation Journey — Thomas Chirnside Primary
School, Victoria.
Thomas Chirnside Primary School has improved teaching and learning through the High Reliability Schools
Framework. The school was certified for level 1 of the HRS framework in early 2018, with levels 2–4 following in early 2019. As part of the certification process, teachers at Thomas Chirnside collaboratively plan for a
guaranteed and viable curriculum, as well as monitoring individual student learning to ensure that all students
experience success in learning. The school has recently been recognised by associate Vice President of Marzano
Research Phil Warrick as a school that has undertaken the highest-quality work using the HRS framework.
Assessment of student learning against the Victorian Curriculum standards showed Thomas Chirnside students
are achieving at higher levels than those in similar schools. 94.3 per cent of students across Prep to 6 achieved
at or above expected levels in English; 96.4 per cent of students across Prep to 6 achieved at or above expected
levels in mathematics. 2018 results showed many students perform at the highest levels on the NAPLAN assessments and school results for those working in the highest bands are comparable to similar schools.

HIGH RELIABILITY SCHOOL RESOURCES

20

A Handbook for High Reliability Schools

Leading a High Reliability School

This invaluable manual for whole-school
improvement helps educators to transform
their school into a proactive organisation that
ensures student success.

Discover how school leaders, using
professional learning communities as a
foundation, can transform their schools
into high reliability schools.

MRL2779

SOT7361

hbe.com.au | +61 3 8558 2444 | events@hbe.com.au
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26–27
MARCH

BRISBANE
The Marzano High Reliability Schools Summit, incorporating The New Art & Science of Teaching, is the leading school transformation event for F–12 educators. The summit’s keynotes, breakout sessions and resources
translate Dr Robert J. Marzano’s 50 years of research into practical strategies attendees can use to advance
student achievement. The summit is ideal for educators who are new to Marzano or for those who want to
dig deeper into the content, with both introductory and in-depth content on offer in the breakout sessions.
Topics include:
•

The New Art and Science of Teaching (whole day
institute)

•

High Reliability Schools and Certification

•

Leading High Reliability Schools

•

High Reliability Teachers

STEVE
BOYLE

JOANNE
CASEY

JAN
HOEGH

•

Academic Vocabulary

•

Engaging Learners

•

Guaranteed and Viable Curriculum

•

Developing Reflective Practice

•

Developing Your Own Proficiency Scales

GAVIN
GRIFT

PHIL
WARRICK

JANELLE
WILLS

Register at HBE.com.au or contact us to discuss your needs events@hbe.com.au

Bring our High Reliability School authors and certified experts to your school

JANELLE
JUDY
JOANNE
STEVE
GAVIN
WILLS
BROWN
CASEY
BOYLE
GRIFT
Event dates, locations and presenters are subject to change. Information is correct at time of publication.
For the latest information on events, visit hbe.com.au
hbe.com.au | +61 3 8558 2444 | events@hbe.com.au
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THE NEW ART AND SCIENCE OF TEACHING

“Teachers are artists in using skill and savvy to develop unique creations that are not scripted but true to
their individuality. And like any artist, teachers must continuously better their skill using the most up-to-date
techniques based on research and theory. Here you are given the science. Now, you provide the art.”
—From the introduction
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THE NEW ART AND SCIENCE OF TEACHING
A powerful framework for substantive change based on
Dr Robert J Marzano’s 50 years of education research and
observation.
The New Art and Science of Teaching is the most detailed model of instruction that has ever been created. In
all, the framework identifies more than 330 specific instructional strategies teachers can use to improve student performance at every year level.

The New Art and Science of Teaching Framework
The New Art and Science of Teaching’s framework is ideal for novice and experienced educators alike.
It focuses on student outcomes and highlights how to optimise learning by ensuring students receive meaningful feedback, get effective content instruction and have their basic psychological needs met.

Feedback

Content

Context

These areas form a road map for F–12 teachers’ lesson and unit planning. Within these 10 design areas, The
New Art and Science of Teaching explores 43 categories of instructional strategies that contain more than 330
specific classroom strategies educators can implement for optimal student learning.

Why The New Art of Science and Teaching?
Dr Robert Marzano’s framework is based on 50 years of education research and observation. It is the most
detailed model of instruction that has ever been created. But it is also incredibly flexible. The framework can
be applied to virtually every learning area in the classroom from reading to writing; maths to music.

The New Art and Science of Teaching Services
LEVEL 1
FOUNDATIONS
Services

LEVEL 2
BUILDING
Services

1-DAY WORKSHOPS AND SERVICES
•
•
•

2–4-DAY EVENTS AND IN-SCHOOL SUPPORT
•
•
•

LEVEL 3
IN-DEPTH
SERVICES

Keynote
Workshop (1 day)
Webinar

Workshop (2 day)
Marzano Research Summit (2-day event)
In-School Support

ACADEMIES
•

New Art and Science of Teaching Academy (4 days)

hbe.com.au | +61 3 8558 2444 | events@hbe.com.au
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ART AND SCIENCE OF TEACHING RESOURCES
The New Art and Science of Teaching
This greatly expanded volume is based
on 50 years of research and observation.
Dr Robert Marzano explores specific
classroom strategies educators can
implement for optimal student learning.

The Handbook for The New Art and
Science of Teaching
The Handbook helps teachers unpack
The New Art and Science of Teaching
framework and discover examples that
illustrate specific instructional strategies.

SOT2922

SOT8733

The New Art and Science of Teaching
Quick Reference Guide

The New Art and Science of
Teaching Mathematics

This quick reference guide is in two
sections. The first section is for when
planning units of instruction or as a tool
for reflection to determine. The second
section can be used by teachers to monitor
the effectiveness of how they have applied
each element.

Explore how teachers can apply The New
Art and Science of Teaching framework
to mathematics with over 100 detailed
strategies.
SOT5404

HB3226

The New Art and Science of
Classroom Assessment

The New Art and Science of
Teaching Writing

Discover how to apply the framework
of The New Art and Science of Teaching
to unlock the full potential of classroom
assessment.

Explore how teachers can apply The New
Art and Science of Teaching framework
to writing with over 100 detailed
strategies.

SOT6870

SOT7521

The New Art and Science of Teaching
Reading

The New Art and Science of
Teaching Art and Music

This comprehensive book offers over 100
detailed strategies for and examples of
implementation. Throughout the book,
the authors address the following design
areas within three categories of teaching:
(1) feedback, (2) content and (3) context.

Learn art and music-specific instructional
strategies build on the foundation of
The New Art and Science of Teaching
framework.
SOT6258

SOT8689

The New Art and Science of
Teaching [DVD/CD/Facilitator’s
Guide/Book]

The New Art and
Science of Teaching
Complete Kit

As a companion to Robert J. Marzano’s
The New Art and Science of Teaching,
this video workshop shows master
teachers in real classrooms applying
the research-based framework that
has proven successful.

SOT2923

SOT7514
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EVENTS
WORKSHOPS
IN-SCHOOL SUPPORT

26–27 BRISBANE
MARCH
The Marzano High Reliability Schools Summit, incorporating The New Art & Science of Teaching, is the
leading school transformation event for F–12 educators. The summit’s keynotes, breakout sessions and
resources translate Dr Robert J. Marzano’s 50 years of research into practical strategies attendees can use to
advance student achievement.

STEVE
BOYLE

JOANNE
CASEY

JAN
HOEGH

GAVIN
GRIFT

PHIL
WARRICK

JANELLE
WILLS

The New Art and Science of Teaching Workshop
On Day One of the Marzano High Reliability Schools Summit, join Dr Janelle Wills as she presents an in-depth
look at The New Art and Science of Teaching. This whole-day institute provides an opportunity for educators
to either to become familiar with the New Art and Science of Teaching instructional framework or build
upon their existing knowledge of this powerful framework.
Participants will:
•

discover the design questions and elements of The New Art and Science of Teaching

•

understand the research and theory that underpins the framework

•

explore practical strategies to address the framework’s design questions

•

leave with the knowledge and confidence to employ these strategies in the classroom

Register at HBE.com.au or contact us to discuss your needs events@hbe.com.au
Event dates, locations and presenters are subject to change. Information is correct at time of publication.
For the latest information on events, visit hbe.com.au

Bring our New Art and
Science of Teaching certified
experts to your school

JANELLE
WILLS

JUDY
BROWN

JOANNE
CASEY

hbe.com.au | +61 3 8558 2444 | events@hbe.com.au
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ACADEMIC VOCABULARY
Help build the link in the classroom between the understanding of academic vocabulary and academic content.
Our knowledge and understanding of any topic are linked to the mastery of the terms relevant to that topic.
To some degree, this is common sense. But the extent to which this aids academic achievement is often underestimated. Consider Civics and Citizenship students learning about government. Certainly, they must have a
firm grasp on terms such as senate, lower and upper houses, judicial, parliamentary, bill, amendment and vote
(among others) in order to demonstrate proficiency for learning goals on this topic. In other words, there is a
direct link between an understanding of academic vocabulary and an understanding of academic content.
Led by the ground breaking work of Dr Robert Marzano, Academic Vocabulary will ensure your teaching strategies and approaches provide students with the greatest chance to succeed

The Six Step Process of Academic Vocabulary
Provide a description, explanation or example of the new term.
Ask students to restate the description, explanation or example in their own
words.
Ask students to construct a picture, symbol or graphic representing the term.
Engage students periodically in activities that help them add to their knowledge
of terms in their notebooks.
Periodically ask students to discuss the terms with one another.
Involve students periodically in games that allow them to play with terms

Academic Vocabulary Services
LEVEL 1
FOUNDATIONS
Services

1-DAY WORKSHOP AND IN-SCHOOL SUPPORT
•
•

Workshop (1 day)
In-School Support

Bring our Academic Vocabulary certified experts to your school

JANELLE
WILLS
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JOANNE
CASEY

CATH
HOGAN

ACADEMIC VOCABULARY RESOURCES
Vocabulary for the Australian
Curriculum: Science

Vocabulary for the Common Core
This book guides teachers and teams
toward the creation of a successful
vocabulary program while highlighting
both general academic and domainspecific terms from the mathematics and
English language arts standards. Marzano
and Simms show F–12 educators how to
achieve success for all students.

This is a revised Australian edition of
Vocabulary for the New Generation
Science Standards. It will guide teachers
and teams toward creating a successful
vocabulary program while highlighting
both general academic and domainspecific terms from the science standards.
MRL6005

MRL1222

Vocabulary Games for the
Classroom
Get your students excited about
vocabulary learning with these thirteen
fun games designed for students at all
levels. This revised Australian edition
offers sample questions, suggestions and
examples to help you teach each game.

Know the Lingo!
Mastering Academic Vocabulary Classroom Series for Years 2–6

Understanding classroom language is key to student success.
Although they may have a good grasp of language in
conversational use, students may show difficulty when those
words are used in the classroom. This series helps students
learn and understand academic language in the classroom.

MRL6217
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PROFICIENCY SCALE DEVELOPMENT
Focus on clear and speciﬁc learning goals that lay the foundation
for effective teaching.
Clear, specific learning goals lay the foundation for effective teaching. Learn what effective teachers do to
establish and communicate learning goals, track student progress and celebrate success through the effective
use of proficiency scales.

What is a Proﬁciency Scale?
A proficiency scale organises identified learning goals as a sequence of information and skills – from a simpler
learning goal, to the target learning goal, to a more complex learning goal. Essentially, proficiency scales
articulate learning progressions for each prioritised standard. Learning pro
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PROFICIENCY SCALE DEVELOPMENT
Proﬁciency Scale Development Services
LEVEL 1
FOUNDATIONS
Services

1-DAY WORKSHOP AND IN-SCHOOL SUPPORT
•
•

Workshop (1 day)
In-School Support

PROFICIENCY SCALE DEVELOPMENT RESOURCES
A School Leader’s Guide to StandardsBased Grading

Making Classroom Assessments
Reliable and Valid

How Neuroscience Supports the Learner-Friendly
Classroom

Growing Teachers Who Grow Kids

Discover ways to better meet the needs of a
diverse classroom through differentiation.
Includes classroom-tested strategies, guidance
and the latest research on neuroscience and
education.

An action-oriented guide to launching
a system of continuous professional
learning, culture building and
program assessment which allows
differentiation to flourish in every
classroom.

MRL2861

SOT2113

Proficiency Scales for Science Standards

Proficiency Scales for English and
Mathematics Standards

A Framework for Science Instruction and
Assessment

Two-part resource that first provides educators
with an understanding of the Next Generation
Science Standards and guidance on how to
effectively apply them. Over 100 ready-touse proficiency scales created from the NGSS
to help teachers assess students’ progress and
create their own proficiency scales for the
Australian Curriculum.
MRL7378

Responding to the Needs of All Learners

Today’s classroom is more diverse that
ever, with a teaching profession under
pressure to perform. This guide helps
teachers meet classroom challenges
through effective differentiated
instruction. Revised for the Australian
curriciulum.
MRL2878

Bring our Proficiency Scale Development certified experts to your school

STEVE
BOYLE

JOANNE
CASEY

JANELLE
WILLS

hbe.com.au | +61 3 8558 2444 | events@hbe.com.au
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GUARANTEED AND VIABLE CURRICULUM
Increasing the quality of student learning through the creation
of a consistent and teachable curriculum.
One crucial objective for professional learning communities is to increase the quality of student learning.
A guaranteed and viable curriculum is a foundational element to that mission.
Given that a great deal of the collaborative team’s work within a professional learning community centres on
monitoring teacher instruction and student achievement, it is imperative that the team’s members have a clear
understanding of what they want students to learn. Without a guaranteed and viable curriculum, assessment
tasks and the measurements based on them become inconsistent, invalid and unreliable.

What is a Guaranteed and Viable Curriculum?
Guaranteed means that all teachers are aware of the content they are responsible for teaching and are, in fact,
teaching that content (usually stated as content descriptions or standards). This approach ensures that every
student has the opportunity to learn the year- and learning area-appropriate content on which they will be
assessed.
Viable means that the amount of content is teachable in the time available for instruction. Essentially, a
guaranteed and viable curriculum is one that can be taught in the time available and is being taught in every
classroom.
A guaranteed and viable curriculum can only be created, implemented and sustained through collaborative
effort, making this task ideal work for collaborative teams. Such activity also creates the opportunity for teachers – those who will eventually deliver the content to students – to be directly involved in curriculum design.

30
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GUARANTEED AND VIABLE CURRICULUM
Guaranteed and Viable Curriculum Services
LEVEL 1
FOUNDATIONS
Services

1-DAY WORKSHOPS AND IN-SCHOOL SUPPORT
•
•

Workshop (1 day)
In-School Support

GUARANTEED AND VIABLE CURRICULUM RESOURCES
A School Leader’s Guide to
Standards-Based Grading

A Handbook for High Reliability Schools

How Neuroscience Supports the LearnerFriendly Classroom

Discover ways to better meet the
needs of a diverse classroom through
differentiation. Includes classroomtested strategies, guidance and the
latest research on neuroscience and
education.

This invaluable manual for whole-school
improvement helps educators to transform
their school into a proactive organisation that
ensures student success.
MRL2779

MRL2861

Leading a High Reliability School
Discover how school leaders, using
professional learning communities as a
foundation, can transform their schools
into high reliability schools.
SOT7361

Collaborative Teams That Transform
Schools
The Next Step in PLCs

This groundbreaking book offers F–12 teachers
and school leaders a practical, comprehensive
model for building successful PLCs, drawn from
extensive research and experience.
MRL7484

Bring our Guaranteed and Viable Curriculum certified experts to your school

JOANNE
CASEY

COLIN
SLOPER

JANELLE
WILLS

hbe.com.au | +61 3 8558 2444 | events@hbe.com.au
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BECOMING A REFLECTIVE TEACHER
Develop your teaching skills through goal-setting, observation,
feedback and practice.
Teaching is a skill and like any skill, it must be practised. Just as athletes wanting to improve their skills must
identify personal strengths and weaknesses, set goals and engage in focused practice to meet their goals, teachers must do the same. These reflective processes are essential to the development of expertise in teaching.
Learn how a model of effective instruction can be combined with goal-setting, focused practice, focused feedback, and observations and discussions to improve instructional practices.
Explore a range of instructional skills (based on The New Art and Science of Teaching instructional framework),
consider how to identify strengths and weaknesses, set goals and design personal growth plans.
Be engaged and inspired as you review the research and theory on reflective practice and identify ways to integrate reflection into your collaborative work in teams.
•

Self-assess your own or your team’s proficiency in applying the research-based elements of effective
teaching.

•

Learn how to use video data, student survey data and student achievement data to improve teacher
practice.

•

Explore specific classroom situations in which reflective practices can be applied and acquire tools to support ongoing reflective practice.

Becoming a Reﬂective Teacher Services
LEVEL 1
FOUNDATIONS
Services

1-DAY WORKSHOPS
•
•

Workshop (1 day)
In-School Support

BECOMING A REFLECTIVE TEACHER RESOURCES
Becoming a Reflective Teacher

The New Art and Science of Teaching

This clear, highly-practical guide
demonstrates the importance of
reflective practice as an essential
component in developing expertise
in teaching.

This greatly expanded volume is based on 50
years of research and observation. Dr Robert
Marzano explores specific classroom strategies
educators can implement for optimal student
learning.

MRL5249

SOT2922

Coaching Classroom Instruction
Coaching is an essential component
of effective teaching. This resource
guides coaches in giving targeted
feedback to teachers and how they
can improve their knowledge and
skills.
MRL6741
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Bring our Becoming
a Reflective Teacher
certified expert to
your school

JANELLE
WILLS

BRISBANE 26–27 March 2020
Pullman Hotel
The Marzano High Reliability Schools Summit, incorporating The New Art & Science of Teaching,
is the leading school transformation event for F–12 educators. The summit’s keynotes, breakout
sessions and resources translate Dr Robert J. Marzano’s 50 years of research into practical strategies
attendees can use to advance student achievement. The summit is ideal for educators who are new
to Marzano or for those who want to dig deeper into the content, with both introductory and indepth content on offer in the breakout sessions.
Dr Marzano and his team of experts and authors create a professional learning experience like
no other on the Australian calendar. Each speaker at the Summit will place a strong emphasis on
research-based practices in the areas of curriculum development, instruction, assessment, teacher
support and development, student engagement and personalised competency-based education.

Topics include:
The New Art and Science of Teaching
(whole day institute)

Academic Vocabulary

High Reliability Schools and
Certification

Guaranteed and Viable Curriculum

Leading High Reliability Schools
High Reliability Teachers

Engaging Learners

Developing Reflective Practice
Developing Your Own Proficiency
Scales

Presenters

STEVE
BOYLE

JOANNE
CASEY

JAN
HOEGH

GAVIN
GRIFT

PHIL
WARRICK

JANELLE
WILLS

Register at HBE.com.au or contact us to discuss your needs events@hbe.com.au

Professional Learning
Communities at Work®
Building a PLC is the most
promising strategy for sustained,
substantive school improvement. Discover
how to ensure learning for all by focusing
on the PLC at Work® process.

Work with us to
CREATE a collaborative culture
SUSTAIN successes network wide
ALIGN your resources and time
to focus on results
INCREASE student achievement

USING AND ANALYSING DATA FOR SCHOOLS
Build your classroom data literacy and discover the power of
data as a driver of student learning.
Teachers know that data can be a powerful aid in driving student learning and achievement, but are often
left without guidance when it comes to which data to collect, how to analyse it and when and where to use it.
Selena Fisk brings her experience as a classroom teacher and school leader to demonstrate how understanding
and using data effectively can not only change the way teachers view their students, but how students view
themselves as learners.

Using and Analysing Data for Schools Services
LEVEL 1
FOUNDATIONS
Services
LEVEL 2
BUILDING
Services

1-DAY WORKSHOPS
•

Workshop (1 day)

2-DAY WORKSHOPS
•
•

Workshop (2 day)
In-School Support

DATA FOR SCHOOLS RESOURCES
Using and Analysing Data in Australian Schools
Why, How and What

This practical guide shows teachers how to bring data
to life and create a classroom culture where quality
feedback, growth mindsets and principles of positive
psychology can work together to transform the lowest
achievers into rising stars.
HB6739

Bring our Data for Schools author to your school
SELENA
FISK
hbe.com.au | +61 3 8558 2444 | events@hbe.com.au
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FAST AND EFFECTIVE ASSESSMENT AND FEEDBACK
Discover how meaningful assessment and feedback can be
balanced with the demands of the classroom.
Providing helpful feedback and creating meaningful assessment tasks while keeping up with correction and
managing a successful work–life balance is one of the biggest challenges of teaching. You will investigate practical strategies for balancing these demands, offering teachers fast, formative strategies for providing feedback
and assessing student performance in the time-poor environment of the everyday classroom.

Fast and Effective Assessment and Feedback Outcomes
Participants will explore
•

strategies for accelerating the speed at which you mark work

•

strategies for giving and receiving feedback so that student mistakes can be addressed quickly in class
rather than through laborious written correction

•

methods for reducing the volume and extent of your correction

•

techniques for encouraging students to take a more active role in the feedback process, and to more
readily act on your assessment advice so that your time spent marking has maximum impact.

Fast and Effective Assessment and Feedback Services
LEVEL 1
FOUNDATIONS
Services
LEVEL 2
BUILDING
Services

1-DAY WORKSHOPS
•

Workshop (1 day)

2-DAY WORKSHOPS
•
•

Workshop (2 day)
In-School Support

FAST AND EFFECTIVE ASSESSMENT
AND FEEDBACK RESOURCES
Fast and Effective Assessment
How to Reduce Your Workload and Improve Student Learning

Author Glen Pearsall shares dozens of classroom-tested strategies that
lessen teachers’ workload while increasing students’ class participation
and improving their understanding.
118002

Bring our Fast and Effective
Assessment and Feedback
author to your school
GLEN
PEARSALL
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COGNITIVE COACHING℠
Teaching is a complex activity, but coaching has proven to be an
effective approach to eliciting genuine change and improvement.
Cognitive Coaching℠ is a research-based model that capitalises upon and enhances teachers’ cognitive processes. The mission of Cognitive Coaching℠ is to produce self-directed persons with the cognitive capacity for
excellence both independently and as members of a community. Research indicates that teaching is a complex
intellectual activity and that teachers who think at higher levels produce students who are higher achieving,
more cooperative and better problem solvers. It is the invisible skills of teaching – the thinking processes that
underlie instructional decisions – that produce superior instruction. Learn how to coach thinking processes by
attending these Cognitive Coaching℠ seminars.

Research Outcomes on Cognitive Coaching℠
•

The impact of Cognitive Coaching℠ was linked with increased test scores and other benefits for students

•

Cognitive Coaching℠ increased teacher efficacy

•

Cognitive Coaching℠ impacted on teacher thinking, causing them to be more reflective and to think in
more complex ways

•

Teachers were more satisfied with their positions and with their choice of teaching as a profession.

•

School cultures became more professional

•

Collaboration between staff increased

•

Cognitive Coaching℠ assisted teachers professionally

•

Cognitive Coaching℠ assisted teachers personally

•

Cognitive Coaching℠ benefited people in fields other than teaching

Cognitive Coaching Foundation Seminar®
LEVEL 1
FOUNDATIONS
Services

1-DAY WORKSHOPS
•

Cognitive Coaching℠ Overview

LEVEL 3
IN-DEPTH
Services

SEMINARS
•

Cognitive Coaching℠ 8-day Foundation Seminar®

COGNITIVE COACHING RESOURCES
Cognitive Coaching

Transformative Talk

Developing Self-Directed Leaders and Learners

Cognitive Coaches Share Their Stories

Strengthen individual and collective
capacities for continuing self-improvement
through Cognitive Coaching. Gain the
essential skills, protocols, guidance
and resources to implement Cognitive
Coaching in a school setting.

Information, insights and strategies to
help you unleash the power of Cognitive
Coaching℠ for the students and colleagues
you work with.
HB1734

CG3646

Bring our Cognitive Coaching℠ authors
and certified experts to your school
GAVIN
GRIFT

SONYA
MACKENZIE

hbe.com.au | +61 3 8558 2444 | events@hbe.com.au
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TEACHERS AS ARCHITECTS OF LEARNING
Reﬂect, reﬁne and commit to the core business of every
school, teacher and student — learning.
Teachers as Architects of Learning inspires and challenges us to reflect on our current teaching practices and
examine our growth edges in innovative and growth-based learning design. Far too often, the insights gained
from teaching fade into the pressures of our daily work. The Teachers as Architects of Learning approach is designed to challenge and encourage teachers to reflect on their current practice in order to understand how they
can best affect learning within their own classroom.

Teachers as Architects of Learning Services
LEVEL 1
FOUNDATIONS
Services

1-DAY WORKSHOPS
•
•

Keynote Speakers
Workshop (1 Day)

LEVEL 2
BUILDING

Services

2–4-DAY EVENTS AND IN–SCHOOL REPORTS
•
•
•

Workshop (2 day)
Action Learning Program
In-School Support

LEVEL 3
IN-DEPTH
Services

FACILITATOR TRAINING
•

Teachers as Architects of Learning Certified Facilitator Training

TEACHERS AS ARCHITECTS OF LEARNING RESOURCES
Teachers as Architects of Learning
Twelve Constructs to Design and Configure Successful Learning

This revised and updated second edition supports teachers
to develop ideas, consider approaches and, in general,
increase levels of consciousness about what they do, why
they do it and how they might do it differently. The book
enables teachers to develop their own blueprint for teaching
through the exploration of twelve learning constructs and
100 strategies.
HB8806

Bring our Teachers as
Architects of Learning
authors and certified
experts to your school
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GAVIN
GRIFT

CLARE
MAJOR

JANELLE
MCGANN

UNDERSTANDING BY DESIGN®
A framework for planning and structuring curriculum, assessment
and instruction in the classroom.
Understanding by Design® is an internationally-recognised framework for improving student achievement. It focuses on the importance of the teacher as a designer of student learning. Its key ideas are: 1) a focus on teaching
and assessing for understanding and learning transfer, and 2) design curriculum “backward” from those ends.
Understanding by Design® is guided by the confluence of evidence from two streams: theoretical research in
cognitive psychology and the results of student achievement studies.

Understanding by Design® Outcomes
When undertaking an Understanding by Design® workshop or in-school support, participants can expect to
•

use the unit planning template to guide the “backward design” process for the development of curriculum, assessment and instruction

•

use essential questions to frame curriculum and focus on “big ideas”

•

explore a framework for translating the Australian Curriculum (currently a set of outcomes) into a
teachable curriculum

•

engage learners in meaningful application of learning through authentic tasks

•

examine six facets of understanding and apply selected design tools to create higher levels of performances for students.

Understanding by Design® Services
LEVEL 1
FOUNDATIONS
Services

1-DAY WORKSHOPS
•

Workshop (1 Day)

LEVEL 2
BUILDING
Services

2-DAY WORKSHOPS
•
•

Workshop (2 day)
In-School Support

UNDERSTANDING BY DESIGN® RESOURCES
Understanding by Design

Understanding by Design

Combining
provocative
ideas,
thoughtful analysis and tested
approaches,
Understanding
by
Design offers teachers a clear path
to the creation of curriculum that
ensure better learning and a more
engaging classroom experience.

Guide to Advanced Concepts in Creating and
Reviewing Units

103055

112026

As a companion to Creating High-Quality
Units, this guide offers instructional modules
on how to refine units and how to effectively
review units using self-assessment and peer
review.

Understanding by Design
Guide to Creating High-Quality Units

Offers instructional modules on
the basic concepts and elements of
Understanding by Design. The perfect
tool for starting your classroom’s UbD
journey.
109107

Bring our
Understanding
by Design®
certified
experts to your
school

ANNA
BENNETT

JANELLE
MCGANN
RADMILA
HARDING
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DIFFERENTIATION
Differentiating instruction to meet the diverse needs of
learners in the classroom.
Dr Carol Ann Tomlinson’s work has been both foundational and pioneering in supporting educators to differentiate
their instruction to meet the needs of learners. In this professional learning experience, the associate shares the basic
principles of differentiation based on educational neuroscience research. Participants learn how to effectively attend
to individual and small-group needs while moving the whole class ahead in knowledge, understanding and skill.

Differentiation Professional Learning Outcomes
When undertaking a Differentiation workshop or in-school support, participants can expect to
•

develop a framework for thinking about quality differentiation

•

increase understanding of quality classroom practice regarding learning environment, curriculum, formative assessment, instruction and classroom management

•

increase competence and confidence in planning for differentiation

•

create pre- or formative assessments that align with learning goals.

Differentiation Services
LEVEL 1
FOUNDATIONS
Services

1-DAY WORKSHOPS
•

Workshop (1 Day)

LEVEL 2
BUILDING
Services

2-DAY WORKSHOPS AND IN-SCHOOL SUPPORT
•
•

Workshop (2 day)
In-School Support

DIFFERENTIATION RESOURCES
Differentiation and the Brain

The Differentiated Classroom

How Neuroscience Supports the LearnerFriendly Classroom

Responding to the Needs of All Learners

Discover ways to better meet the
needs of a diverse classroom through
differentiation. Includes classroomtested strategies, guidance and the
latest research on neuroscience and
education.

Today’s classroom is more diverse that ever,
with a teaching profession under pressure
to perform. This guide helps teachers meet
classroom challenges through effective
differentiated instruction.
108029

SOT7323
Leading for Differentiation
Growing Teachers Who Grow Kids

An
action-oriented
guide
to
launching a system of continuous
professional
learning,
culture
building and program assessment
which allows differentiation to
flourish in every classroom.
115005
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Understanding Differentiated Instruction
(Quick Reference Guide)
This guide is an overview of differentiated
instruction’s key terms, philosophy, principles
and practices; critical pointers for effective,
proactive lesson planning that will improve
students’ access to content, enhance their ability
to make sense of it and ensure they’re able to
accurately show what they know. Includes tips
for establishing the classroom routines that
make differentiation work; and a collection
of strategies for differentiating in response to
readiness, interest and learning profile.
QRG117094
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DIFFERENTIATION

Institute

With Carol Ann Tomlinson

This two-day institute helps teachers to examine the
basic principles of differentiation in light of educational
neuroscience research and helps them make the most
effective curricular, instructional, and assessment choices.
Participants will examine how each of those key elements
can be shaped for maximum student growth and how
they work together to enhance learning.
Learn how to implement differentiation so that it achieves
the desired result of shared responsibility between teacher
and student

EVENTS
WORKSHOPS
IN-SCHOOL SUPPORT

29–30 SYDNEY
OCTOBER

CAROL ANN
TOMLINSON

KATHY
PEREZ

JANELLE
MCGANN

Learning Outcomes
After the completion of this workshop, participants will be able to:
•

Develop a framework for thinking about quality differentiation.

•

Increase understanding of quality classroom practice regarding learning environment, curriculum,
formative assessment, instruction, and classroom management.

•

Understand the science behind teaching the best content in the best possible way.

•

Increase competence and confidence in planning for differentiation.

•

Develop Know/Understand/Do objectives that increase teacher and learner clarity about learning outcomes.

•

Create pre- or formative assessments that align with learning goals.

•

Use specific instructional strategies to address student readiness, interest, and/or learning profile.

Bring our Differentiation authors and
certified experts to your school

CAROL ANN
TOMLINSON

ANNA
BENNETT

JANELLE
MCGANN

Register at HBE.com.au or contact us to
discuss your needs events@hbe.com.au
Event dates, locations and presenters are subject to
change. Information is correct at time of publication.
For the latest information on events, visit hbe.com.au
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NEUROSCIENCE AND EDUCATION
Discover how small changes in instructional practices can
have big impacts in the classroom.
Engaging the brain of a student is an ever-evolving challenge. This challenge is complicated by the competing
demands of classroom teachers and educational leaders. Clinical psychologist Andrew Fuller can help classroom staff better understand student mindsets and how to build upon their learning strengths.

Neuroscience and Education Professional Learning Topics
•

Neurodevelopmental Differentiation

•

Neuroscience and Education

•

The Neuroscience of Leadership

•

Helping Students Understand How Their Brains Work

•

Seven Types of Trick Kids and How to Engage Them

Neuroscience and Education Services
LEVEL 1
FOUNDATIONS
Services

1-DAY WORKSHOPS
•

LEVEL 2
BUILDING
Services

Workshop (1 Day)

2-DAY WORKSHOPS AND IN-SCHOOL SUPPORT
•
•

Workshop (2 day)
In-School Support

NEUROSCIENCE AND EDUCATION RESOURCES
Neurodevelopmental Differentiation
In Neurodevelopmental Differentiation, clinical psychologist Andrew
Fuller explores how to identify students’ inherent learning strengths
to help address areas in which they might be struggling at school.
By focusing on eight fundamental brain areas – spatial reasoning;
perceptual and motor coordination; concentration and memory;
planning and sequencing; thinking and logic; people skills; language
and word smarts; and number smarts – Andrew outlines how to tailor
your interventions to the student and their brain, as well as how to
create diverse individual learning plans that give every student the
chance to shine across the curriculum.
HB5411
Due late 2019

Bring our Neurodevelopmental
Differentiation author to your school
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ANDREW
FULLER
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CONDUCTING DIFFICULT CONVERSATIONS
Strategies to help make difﬁcult conversations with staff
members easier to conduct.
Difficult conversations with colleagues are a reality of educational life. These conversations may be related to
issues such as teaching effectiveness, their relationships with their colleagues or other issues related to their
professional behaviour.
In addition to strategies to make these conversations easier to conduct and more effective in their impact, a
template for conducting these conversations can be developed for use in the school.

Conducting Difﬁcult Conversations Professional Learning
Outcomes
•

Understanding potential causes behind the behaviours that may prompt the need for a difficult conversation.

•

How to de-escalate anger, conflict and disagreements when conducting difficult and professional conversations.

•

Strategies to set the proper tone when starting conversations.

•

The importance of precision in wording or stating points.

•

How to use templates to plan and deliver difficult and growth-related conversations.

•

Many practical examples and ideas to use in conducting difficult and professional conversations.

Conducting Difﬁcult Conversations Services
LEVEL 1
FOUNDATIONS
Services

1-DAY WORKSHOPS
•
•
•

Workshop (1 day)
Webinar
In-School Support
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STRATEGIES TO THRIVE AS A NEW TEACHER
Develop strategies to learn and grow as a new teacher in the
classroom.
Teaching is a rewarding but difficult profession. Many new teachers can struggle as they learn how to successfully
help students learn and grow. Participants in this professional learning subject will learn some of the essential
aspects of teaching that can help them and their students be successful.

Strategies to Thrive as a New Teacher Professional Learning
Outcomes
•

Summary of the stages or phases new teachers go through in their initial year of teaching.

•

Strategies to manage these stages and their emotions to help them be successful.

•

The importance of building relationships with their students, parents and colleagues. Strategies and techniques to help build these relationships.

•

Developing sound organisation and classroom management skills to effectively manage the classroom
and learning environments.

•

The importance of curriculum management and formative assessment in making instructional decisions.

Strategies to Thrive as a New Teacher Services
LEVEL 1
FOUNDATIONS
Services

1-DAY WORKSHOPS
•
•
•

Workshop (1 day)
Webinar
In-School Support

RESOURCES
Working With Difficult and
Resistant Staff

Thriving as a New Teacher

Using this guide, school leaders will be
able to identify, confront and manage
difficult people and make an immediate
impact to build a collaborative team
ready for the school improvement
journey.

Provides new educators with the tools they
need for success as they begin their career.
Thriving new teachers focus on six critical
spheres related to their teaching and
this book provides strategies and skills to
support each sphere.

SOT9737

SOT1550

Flip This School

The Beginning Teacher’s Field Guide

How to Lead the Turnaround Process

Embarking on Your First Years

An examination of the strategies and
research behind successful school
turnarounds and a presentation of
a framework to remodel failing and
struggling schools.

This book offers the advice and empathy
F–12 beginning teachers so desperately
need. It covers the six phases a new teacher
goes through – (1) anticipation, (2) survival,
(3) disillusionment, (4) rejuvenation, (5)
reflection, (6) second anticipation.

SOT5398

Tools and Strategies for Your First Year

SOT7507

Bring our Difficult Conversations and Strategies to
Thrive as a New Teacher authors to your school
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JOHN
ELLER

SHEILA
ELLER

UNDERSTANDING POVERTY
Discover how the classroom can help address the complexity
of the economically vulnerable.
Dr Ruby Payne’s Understanding Poverty series is internationally recognised for promoting new understanding
about economic reality and its effects on behaviour. With training by certified associates, explore how you can
address the complexity of serving students and families who are economically vulnerable.

The Understanding Poverty series is made up of three programs, each designed for specific audiences.
•

A Framework for Understanding Poverty
❍ For classroom educators and educational leaders to better support and respond to the challenges of
poverty.

•

Emotional Poverty
❍ For classroom educators and educational leaders to help reduce episodes of emotional explosions
and anxiety and helps to create a safer classroom.

•

Bridges Out of Poverty
❍ For social, health and legal professionals to better support and respond to the challenges of poverty.

The Understanding Poverty series will give you new understandings and practical strategies to address the
needs of your school or professional community.

Understanding Poverty Professional Learning Outcomes
Educators who utilise the Framework for Understanding Poverty can expect to learn about the following:
•

Relationships: how to build and maintain relationships of mutual respect

•

Hidden Rules: how behaviour and language can cause disconnects

•

Language Registers: how language can determine your access to opportunity

•

Cognitive Learning: abstract process and mental models

•

Voices: a collegiate tool for clear communication to preserve relationships

•

Family Structures: understanding the isolating effect of complex families on young people

•

Resource Analysis: a practical tool for understanding the resources that students have access to; providing
a tool for conferencing and case management

A Framework for Understanding Poverty Services
LEVEL 1
FOUNDATIONS
Services

1-DAY WORKSHOPS
•

LEVEL 2
BUILDING

Services

Workshop (1 Day)

2-DAY WORKSHOPS AND IN-SCHOOL SUPPORT
•
•
•

Workshop (2 day)
Train the Trainer (become a Framework for Understanding Poverty, Emotional
Poverty or Bridges Out of Poverty facilitator)
In-School Support
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UNDERSTANDING POVERTY RESOURCES
A Framework for Understanding Poverty

A Framework for Understanding Poverty

A Cognitive Approach

If you work with people from poverty,
some understanding of how different
their world is from yours will be
invaluable. This breakthrough book gives
you practical, real-world support and
guidance to improve your effectiveness
in working with people from all
socioeconomic backgrounds.

Middle-class understanding of people in
poverty are often ill-suited for connecting
with those people. This resource, now in its
6th edition, helps individuals respond to the
challenge of poverty and support those in
need.
AHA8931

AHA6727

Emotional Poverty in All Demographics
How to Reduce Anger, Anxiety and Violence in
the Classroom

Regardless of socio-economic backgrounds,
most classrooms can benefit from the
calming techniques Ruby Payne shares in
this book. Not only will this improve the
classroom, but the school as well.
AHA8740
Bridges Out of Poverty
Strategies for Professionals and Communities

This book is a unique and powerful tool
designed specifically for social, health and
legal services professionals. Discover how to
redesign programs to better serve people
these services work with.
AHA8834

Bridges to Sustainable Communities,
Revised Edition
A Systemwide, Cradle-to-Grave Approach to
Ending Poverty in America

This book is a collection of papers published
by Philip E. DeVol, co-author of Bridges Out
of Poverty and a leading voice in helping
people come together to build communities
where everyone can live well. He doesn’t tell
us what to do, but he shows us, through clear
examples and proven best practices, what’s
possible when we’re all on the same page.

From Understanding Poverty to
Developing Human Capacity
From Understanding Poverty to
Developing Human Capacity details how
schools, churches, courts, businesses and
communities can build resources for
people in poverty.
AHA3085
Bridges Out of Poverty: Strategies for
Professionals and Communities Training
Supplement, Revised Edition
A unique and powerful tool designed
for social, health and legal services
professionals. Based in part on A
Framework for Understanding Poverty,
you’ll find case studies, detailed analysis,
helpful charts and exercises and specific
solutions you and your organisation can
implement right now.
AHA3202
How Much of Yourself Do You Own?
A Process for Building Your Emotional
Resources
With insights and tools drawn from
research-based change principles, as well
as the authors’ personal and professional
experience, this book serves as a practical
tool kit for individuals, self-help groups,
peer-support groups, and therapy groups
seeking change and emotional wellness.
AHA8986

AHA8979

Bring our Understanding Poverty certified
experts to your school
KATH
HERBERT
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SUE
ATTRILL

Like, Share, Follow
@HawkerBrownlow
#HBconfVIC

EARLY
BIRD

TINA
BOOGREN

GAIL
BOUSHEY

Register before
1 March 2020
to receive early
bird pricing

LUIS
CRUZ

ADRIENNE
GEAR

GAVIN
GRIFT

GLEN
PEARSALL

DOUGLAS
REEVES

JANELLE
WILLS

The 2020 Thinking & Learning Conference
22–25 May 2020, Caulfield Racecourse, Melbourne
The Thinking & Learning Conference is synonymous with the most innovative professional learning in Australia. For
16 years, Hawker Brownlow Education has brought prominent and forward-thinking professional learning practitioners
and ideas to Australian shores, often for the first time.
The 17th Annual Thinking & Learning Conference continues this proud legacy. Hawker Brownlow Education is
assembling some of the biggest names in education from around Australia and the world in one location for four days of
exceptional professional learning. Popular 2019 speakers such as Adrienne Gear and Glen Pearsall will be returning with
new insights, while others – including Gail Boushey and Andrew Fuller – will be making their conference debut.
From data to differentiation, PLCs to well-being, the 2020 Thinking & Learning Conference brings educators the most
relevant and inspiring content and speakers to help all teachers achieve the absolute best for themselves and their students.

Conference SPEAKERS
ADRIAN BERTOLINI

LUIS CRUZ

STEM and STEAM education expert

School Culture expert and author

Dr Adrian Bertolini is the founder and Director of Learning for Intuyu
Consulting, an educational consultancy that works with teachers
and schools to unleash learning. With a strong background in both
the practical application and theoretical underpinning of STEM
and coding, Adrian is an engaging, passionate and in-demand
speaker, facilitator and coach.

Dr. Cruz presents on methods from the best-selling book Transforming
School Culture by Anthony Muhammad. Since becoming a public school
educator, Dr. Cruz has won the New Teacher of the Year, Teacher of the
Year, Administrator of the Year, and other community leadership awards.
He and a committee of teacher leaders received California’s prestigious
Golden Bell Award for signiﬁcantly closing the achievement gap between
the general student population and students learning English as a
second language.

TINA BOOGREN
Teacher Wellbeing expert and author

Tina H. Boogren, PhD, is a former classroom teacher, English
department chair, teacher mentor, instructional coach, professional
developer, athletic coach and building-level leader. She was a 2007
ﬁnalist for Colorado Teacher of the Year and received the Douglas
County School District Outstanding Teacher Award eight years in a
row, from 2002 to 2009. She is the author or co-author of a number
of books and articles including 180 Days of Self-Care for Busy
Educators (to be published in September 2019), Motivating and
Inspiring Students, The Beginning Teacher’s Field Guide, Take Time
for You and Becoming a Reﬂective Teacher with Robert J. Marzano.

GAIL BOUSHEY

DAVE FAULKNER &
AARON TAIT
Founders of Educational Changemakers

Dave and Aaron are founders of Educational Changemakers, a
global training organisation focused on helping F–12 teachers
and school leaders transform their teaching and improve learning.
Their passion is creating and inspiring innovative changemakers
in education who can work together to improve student outcomes.

SELENA FISK
School data-use expert and author

Gail is an educator, author, speaker and entrepreneur. She is wellknown in Australian schools for her Daily 5 Framework and CAFE
literacy program. More than 20 years of classroom experience
teaching preschool to Year 6, special education and serving as an
instructional coach, along with her time consulting in classrooms
worldwide, provide a rich context on which she bases her
teaching philosophy.

Selena Fisk, EdD, has 15 years of teaching experience in public and
private schools in Queensland and England. She earned her Doctor
of Education degree from the Queensland University of Technology
in 2017 and has held a range of leadership roles in her career.
In 2017, Selena founded her data consultancy practice, Aasha for
Schools, to help teachers and school leaders see the inherent good
that data can bring, as well as the beneﬁts of using data to develop
thriving learning communities.

JULIE CANHAM

FIONA FORMAN

PLC and RTI expert and principal

Co-author of Weaving Well-Being

Over the past 20 years, she has served as a teacher, literacy coach,
regional school improvement ofﬁcer, deputy principal and currently
the principal of Shailer Park State School in Queensland. As an
educational consultant, she supports system educational leaders,
school leaders and leadership teams in the effective development
and delivery of a range of professional learning programs, with
a focus on building individual staff capacity and high-performing
teams. In recent years years, Julie has led the development and
implementation of the PLC model at Shailer Park State School.

Fiona is a primary school teacher with 28 years of experience
in the classroom at all levels, including resource and learning
support. Fiona has always had a keen interest in children’s wellbeing and mental health, which led her to begin her studies
towards an MSc in Applied Positive Psychology (MAPP) at the
University of East London. The Weaving Well-Being classroom
program she developed with co-author Mick Rock is currently
used in 60 per cent of schools in Ireland and has recently been
launched in Australia.

Co-author of The CAFE Book and co-founder of The Daily 5

2020 TOPIC AREAS
Literacy

Sustainability

21st century skills

Student Engagement

Coaching/Mentoring

Instruction/Pedagogy

Well-Being /Self Care

Data

Differentiation/Gifted Learning

Leadership

Child/Adolescent
Development

Behaviour Management

Change/Improvement/
Culture/Mindset
PLC

Assessment

Intervention
Equity and Inclusion

STEM

ANDREW FULLER

MICHAEL NAGEL

Clinical psychologist and author

Child development expert and author

Andrew has recently been described as an “interesting mixture of
Billy Connolly, Tim Winton and Frasier Crane” and as someone who
“puts the heart back into psychology”. As a clinical psychologist,
Andrew works with many schools and communities in Australia and
internationally, specialising in the well-being of young people and
families. Andrew’s research on neurodevelopmental differentiation
is helping teachers make small changes in instructional habits
with substantial improvements in student learning. At the 2020
Thinking & Learning Conference, he will be presenting on his latest
work about brain-based learning strengths in the classroom.

Dr Michael Nagel is an Associate Professor at the University of the
Sunshine Coast and is regarded as one of Australia’s foremost
experts in child development. He specialises in the areas of
cognition and learning; human development and early learning;
neurological development in children and adolescent psychology.
With decades of experience as a teacher and behavioural specialist
on multiple continents, Dr Nagel is able to take the theory and show
how to apply it in a practical environment.

GLEN PEARSALL
Author of Fast and Effective Assessment

ADRIENNE GEAR
Literacy advocate and author

Back in 2020 by popular demand, Adrienne Gear will be
presenting at all four days of the event, with a program suited to
ﬁrst time attendees as well as those who attended her sessions
in 2019. Adrienne received her degrees from the University of
British Columbia and spent three years teaching English in Japan.
She was a classroom teacher for sixteen years and a teacher–
librarian for three years. She is currently a literacy mentor at
the Vancouver School Board and a workshop presenter with a
passion for literacy, literature and learning.

GAVIN GRIFT
Professional Learning Communities expert and author

Gavin led the implementation of the PLC at Work® process for
Australian schools, and his knowledge and style have made him
an in-demand presenter of keynotes, seminars and professional
learning days. Gavin’s expertise in PLCs, teacher leadership,
Cognitive Coaching and Teachers as Architects of Learning
leaves him well placed to help schools grapple with the ongoing
challenges associated with school improvement. Gavin is the
author of numerous articles and books, including Teachers as
Architects of Learning (2013) and Transformative Talk: Cognitive
Coaches Share Their Stories (2014).

Glen works throughout Australia and the world as an educational
consultant, specialising in feedback and assessment, workload
reduction and instructional practice. He is the author of the bestselling
And Gladly Teach, Classroom Dynamics, The Literature Toolbox and
Fast and Effective Assessment. His consulting work is informed by
his experience as a Leading Teacher at Eltham High School and as a
board member of the Victorian Curriculum and Assessment Authority.

DOUGLAS REEVES
Author of From Leading to Succeeding and Leading Change
in Your School

Douglas Reeves, PhD, is the author of 30 books and hundreds
of articles on leadership and organisational effectiveness. He has
twice been named to the Harvard University Distinguished Authors
Series and was named the Brock International Laureate for his
contributions to education. For his international work, Dr Reeves
was named the William Walker Scholar by the Australian Council
of Educational Leaders (ACEL).

COLIN SLOPER
Professional Learning Communities expert and author

Colin has been a teacher, assistant principal and principal in government
schools for the past 36 years. His skills and experience have made him
highly sought-after by educators across all sectors. Colin works with
schools, leaders and educators to transform their network or school
into a high-performing professional learning community.

NANSI KUNZE

JANELLE WILLS

Sustainability education expert and author

Associate Director of Marzano Research Australia and author

Over the last two decades, Nansi has taught students aged 5–85
everything from how to mummify each other in foil to the advanced
use of Australian slang. She is the author of several novels for
teenagers, including Mishaps, Dangerously Placed and Kill the
Music, and has twice won the FAW Mary Grant Bruce Award for
children’s literature. A lifelong explorer and fan of our planet, she’s
been involved with LandCare, school-based upcycling projects
and the promotion of sustainable food and cooking.

Dr Janelle Wills is the associate director of Marzano Research in
Australia and New Zealand. Dr Wills is Hawker Brownlow’s lead training
associate for High Reliability Schools, The New Art and Science of
Teaching and other Marzano Research topics in Australia and New
Zealand. She has authored and co-authored numerous articles and
books including the Australian version of the Handbook for High
Reliability Schools, Collaborative Teams That Transform Schools and
Transformative Collaboration: Five Commitments for Leading a PLC.

PROFESSIONAL LEARNING ASSOCIATES
Name

Professional Learning Areas

Sue ATTRILL

Framework for Understanding Poverty

Anna BENNETT

Differentiation
Understanding by Design®

Steve BOYLE

Collaborative Teams That Transform Schools
High Reliability Schools (Certification)
PLC at Work®

Judy BROWN

High Reliability Schools
The New Art and Science of Teaching
Proficiency Scale Development

Tim BROWN

PLC at Work®

Brian BUTLER

PLC at Work®
RTI at Work™

Julie CANHAM

Joanne CASEY

Janelle DICKMAN
John and Sheila ELLER
Selena FISK

Using and Analysing Data in Schools

Andrew FULLER

Neurodevelopmental Differentiation

Gavin GRIFT

Cognitive Coaching
Collaborative Teams That Transform Schools
High Reliability Schools
PLC at Work®
Teachers as Architects of Learning
Transformative Collaboration

Kath HERBERT

Cath HOGAN
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Collaborative Teams That Transform Schools
PLC at Work®
RTI at Work™
Academic Vocabulary
Collaborative Teams That Transform Schools
Guaranteed and Viable Curriculum
High Reliability Schools
The New Art and Science of Teaching
Proficiency Scale Development
PLC at Work®
Collaborative Teams That Transform Schools
PLC at Work®
RTI at Work™
Conducting Difficult Conversations
Strategies to Thrive as a New Teacher

Framework for Understanding Poverty
Emotional Poverty
Bridges Out of Poverty
Academic Vocabulary
Collaborative Teams That Transform Schools
PLC at Work®
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PROFESSIONAL LEARNING ASSOCIATES
Name

Jenny HUNTINGTON
Jane KISE
Sonya MACKENZIE

Professional Learning Areas

Collaborative Teams That Transform Schools
PLC at Work®
Transformative Collaboration
PLC at Work®
Women in Educational Leadership
Cognitive Coaching
Transformative Collaboration

Clare MAJOR

Teachers as Architects of Learning

Mike MATTOS

RTI at Work™

Janelle MCGANN

Collaborative Teams That Transform Schools
Differentiation
PLC at Work®
Teachers as Architects of Learning
Understanding by Design

Steve MEADE

PLC at Work®

Anthony MUHAMMAD

PLC at Work®
Transforming School Culture

Lana READ

PLC at Work®

Barbara WATTERSTON

Women in Educational Leadership

Glen PEARSALL

Colin SLOPER

Carol Ann TOMLINSON

Phil WARRICK

Janelle WILLS

Feedback and Assessment
Workload Management
Collaborative Systems of Support
Collaborative Teams That Transform Schools
Guaranteed and Viable Curriculum
High Reliability Schools
PLC at Work®
Transformative Collaboration
Differentiation
Academic Vocabulary
Becoming a Reflective Teacher
High Reliability Schools
The New Art and Science of Teaching
Academic Vocabulary
Becoming a Reflective Teacher
Collaborative Teams That Transform Schools
Guaranteed and Viable Curriculum
High Reliability Schools
The New Art and Science of Teaching
Proficiency Scale Development
Transformative Collaboration
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Make a commitment to
improve your school's
culture today to ensure
your students succeed
tomorrow

Professional Learning
Never Stops
Hawker Brownlow Education, a Solution Tree company, is Australasia’s leading provider of educational
resources, events and professional development services. Since 1985, we have empowered F–12 teachers
and educational professionals with the tools and skills
they need to improve classrooms and raise student
achievement. Here’s how we continue to do that:

Relevant Solutions

Evidence-based content

Results-driven services

We cater to the needs of each school
by offering a customisable and
comprehensive range of services and
products, including events, videos,
online courses and more. No matter
where you or your school are on the
professional learning journey, we’ll
help you reach your goals.

The quality of our products and
services is a direct result of the
expertise of our thought leaders.
From world-renowned presenters to
local experts with their fingers on the
pulse of the Australian environment,
you can trust that our experts
provide professional learning that
is credible, research and evidence
based and transformative.

For 35 years, educators have trusted
Hawker Brownlow with improving
their schools. Our promise is to
provide in-school support that
inspires results. We maintain
relationships with our clients and
measure feedback to ensure that
our work has impact.

Books & Resources

Events

In-School Support

We are Australia’s leading provider of educational resources
and teaching tools. Our catalogue of books, ebooks and
DVDs covers a comprehensive
spectrum of educational and
professional learning concerns
including key learning areas,
classroom management and instruction, professional learning
communities, creating 21st-century classrooms, building leadership, raising literacy and so
much more.

At one of our events, you will
learn practical strategies, ideas and tools to improve your
professional practice, ensuring
extraordinary results in your
classrooms, schools and communities.

Our approach to professional
learning is driven by one thing:
student achievement.

Network learning needs, national professional standards
and curriculum standards are
considered in the planning of all
events.

Where are you on your PLC journey?
The PLC at Work® process is increasingly recognised as the most powerful
strategy for sustained, substantive school improvement.
Whether you’re just beginning to develop your school’s mission, vision, values and goals or want to
deepen your existing PLC practices, our PLC Navigator Quiz can help. Take the quiz to pinpoint your PLC’s
progress and get customised recommendations for next steps based on the results.
The mission, vision, values and goals are the building blocks of a PLC,
and the Navigator will map where you are on your journey.

MISSION

VISION

VALUES

GOALS

WHAT?

HOW?

HOW?

Why do
we exist?

What must our
school become
to accomplish
our purpose?

How must
we behave to
achieve our
vision?

How will we
mark our
progress?

FUNDAMENTAL
PURPOSE

COMPELLING
FUTURE

COLLECTIVE
COMMITMENTS

TARGETS &
TIMELINES

GUIDES

ESTABLISHES

WHY?

Today’s school leaders strive to
create the best conditions for
learning while investing in the
professional growth that leads
to increased school achievement.
Hawker Brownlow Education
will help you transform your
school to achieve greater success
through tailored professional
learning that is both research
and evidence based.

CLARIFIES

Priorities and
Sharpens Focus

WANT TO KNOW MORE?

hbe.com.au | +61 3 8558 2444 | events@hbe.com.au

GIVES

Directions

Behaviour

Priorities

PROFESSIONAL LEARNING
DESIGNED FOR YOUR SUCCESS

Tailored IN-SCHOOL SUPPORT

Highly Anticipated EVENTS

Top-selling BOOKS, VIDEOS, and ONLINE RESOURCES
LOOK INSIDE to learn more about PLC at Work®, RTI at Work™, The New Art and Science
of Teaching, Assessment and more ...

