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OVERVIEW

Build and sustain a strong, collaborative professional learning community (PLC) through a process that 

is transforming schools around the world. This unique event brings international and local PLC at Work® 

authors and experts together to share their knowledge with educators from around the region. You’ll hear 

dynamic keynotes and attend powerful breakouts designed to help you embed the PLC at Work process 

into every aspect of your school or system.

Whether you are just beginning to build a PLC or need to regroup for your next steps, this summit provides 

practical knowledge based on the three big ideas that drive a PLC delivered by experts who know the 

process best. You’ll return to your school ready to work in collaborative teams to achieve outstanding 

results for the students you serve.

Join us and find out why this event is fast becoming the premier event for schools serious about their 

PLC journey.

Virtual PLC at Work Summit – an online alternative
Should the Summit be unable to proceed in person, we are offering a Virtual PLC at 

Work Summit in its place and will transfer all 2020 registrations to the 2021 International 

Summit on PLC at Work. 

For the Virtual PLC at Work Summit, our experts will facilitate short and sharp practical 

sessions to focus your team’s efforts on the PLC at Work process.

Each session will deepen your understanding of why the work is important and provide 

insightful tips for implementation. Participants will have access to a concise selection of 

relevant information handpicked from our PLC at Work literature base.

At the Summit, you and your team will:

• acquire strategies and tips for ensuring student 
learning sits at the core of your collaborative work

• share your challenges with prominent experts and 
receive advice on next steps

• collaborate with colleagues to further your school 
and team’s journey to become an authentic 
professional learning community

• understand the structures required to create 
genuine collective responsibility for student learning

• learn firsthand how Australian schools have 
dramatically improved student achievement using 
the PLC approach.

Who should attend?

• teachers (primary school, high school, special 
education)

• curriculum specialists

• instructional coaches

• system leaders

• team leaders

• principals/assistant principals

• staff development leaders
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AGENDA
Agenda is subject to change

Day 1    Thursday | 27 August 2020

7.45–8.30 am Registration/Tea & Coffee

8.30–10.15 am Welcome 

Keynote – Gavin Grift

10.15–10.40 am Morning Tea

10.45 am–12.15 pm Breakout Session

Five Ways of Being: what Learning Leaders think, do and say every day

Twelve angry men: the impact of one, the power of team 

Coherence and culture: embracing the why and the how of the PLC life!

Shape school structures for PLC success

Using and analysing data

12.15–12.55 pm Lunch

1.00–2.30 pm Breakout Session

Twelve key actions to guide the work of collaborative teams 

Guaranteed and viable curriculum

Turning your PLC vision into action!

What will you leave to chance? 

PLC at Work: an Australian success story (secondary)

2.30–2.40 pm Small Break

2.45–4.00 pm Panel Discussion – Q&A

Day 2    Friday | 28 August 2020

7.45–8.30 am Registration/Tea & Coffee

8.30–10.15 am Welcome 

Keynote – Kenneth Williams 

Starting a movement: building culture from the inside out

10.15–10.40 am Morning Tea

10.45 am–12.15 pm Breakout Session

Building staff commitment to the PLC at Work process

Introduction to proficiency scales

Putting people first: how to put people before innovation in a PLC

Response to Intervention at Work™ overview

Turning your PLC goals into action!

12.15–12.55 pm Lunch

1.00–2.30 pm Breakout Session

A collaborative common language of instruction

Five commitments for leading a PLC

Status quo disruptor or defender: which will you choose to be?

Strategies to embed and track formative assessment

PLC at Work: an Australian success story (primary)

2.30–2.40 pm Small Break

2.45–4.00 pm Keynote – Timothy D Kanold 

Your heartprint is your legacy: living a happy and well-balanced professional life!
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VIRTUAL PLC AT WORK SUMMIT AGENDA 

The Virtual PLC at Work Summit will only proceed if the 3rd International Summit on PLC at Work is 

unable to proceed as planned in Melbourne. In addition, 2020 registrations will be transferred to the 2021 

International Summit on PLC at Work. 

Our expert team will facilitate short and sharp practical sessions to focus your team’s efforts on the 

PLC at Work process. Exclusive to registered Summit participants, each live session will deepen your 

understanding of why the work is important and provide insightful tips for implementation. 

Participants will have access to a concise selection of relevant information handpicked from our PLC at 

Work literature base.

Agenda is subject to change

Day 1    Thursday | 27 August 2020

Session 1 The power of PLC at Work 

Gavin Grift

Session 2 Developing a guaranteed and viable curriculum  

Janelle Wills

Session 3 Facilitating effective virtual collaborative teams  

Gavin Grift and Richard McKenzie 

Session 4 PLC at Work: an Australian success story (secondary) 

Janelle Dickman

Day 2    Friday | 28 August 2020

Session 1 Five Ways of Being: what Learning Leaders think, do and say every day 

Gavin Grift

Session 2 An introduction to the power of proficiency scales  

Janelle Wills

Session 3 Implementing a common language of instruction 

Janelle Wills

Session 4 PLC at Work: an Australian success story (primary) 

Steve Meade
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SUMMIT KEYNOTE DESCRIPTIONS

DAY 1 KEYNOTE:  
Gavin Grift – The Power of PLC at Work 

It has been 22 years since Richard DuFour and Robert Eaker’s Professional learning communities at work: best 

practices for enhancing student achievement was first published. Many books and resources, hundreds of 

events and thousands of professional development days later, what have we learned from schools and systems 

around the world (including in Australia) that have become high-performing PLCs? What are the next steps for 

educators committed to implementing and sustaining this powerful, continuous improvement process in their 

own schools and systems? In this keynote, Gavin Grift will draw on both research and practice to outline the four 

fundamental questions and characteristics that set PLCs apart from more traditional models of schooling. This 

keynote will help participants build their understanding of what it means to work in a school that is embedding 

the PLC at Work process to transform student achievement and teacher learning.

DAY 2 KEYNOTE 1:  
Kenneth Williams – Starting a movement: building culture from the inside out 

The most common challenge for schools is how to transition from a culture of compliance to a culture of 

commitment. How to move from ‘doing’ to ‘becoming’, from ‘my kids’ to ‘our kids’. The gap between these 

two junctures is a critical and often-overlooked aspect of a school’s journey to creating a culture of collective 

responsibility. If educators are prepared to commit to every child, every day, two questions must be addressed:

1. Do we believe all students can learn at high levels?

2. Will we take collective responsibility to make this a reality? 

In this keynote presented by Kenneth Williams, learn how PLCs connect the overarching mission of the school 

to the behaviours, decisions, feedback and actions of all staff and students.

DAY 2 KEYNOTE 2:  
Timothy D Kanold – Your heartprint is your legacy: living a happy and well-balanced professional life! 

Within the culture of a PLC at Work school or system, the relational expectations and sometimes-chaotic daily 

interactions with our students and colleagues can be overwhelming and exhausting. By understanding one’s 

daily heartprint, educators are better able to build their legacy, inspire others, become emotionally engaged in 

their work and leave a positive heartprint, season after school season. 

Timothy D Kanold, PhD, will draw from his 2018 IPPY Gold Medal-winning HEART! Fully forming your professional 

life as a teacher and leader to provide research, insights, stories and wisdom from thought leaders inside and 

outside education. Kanold will examine ways for all educators to lead high-energy, happy and well-balanced 

professional lives within PLCs each and every day.  
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SUMMIT BREAKOUT SESSION DESCRIPTIONS

JULIE CANHAM

RESPONSE TO INTERVENTION AT WORK OVERVIEW    Day 2, 10.45 am–12.15 pm

Response to Intervention (RTI) makes it possible to provide every child the additional time and support they 

need to succeed in school. The RTI at Work model builds on the foundation of the PLC at Work process by 

using team structures, collaboration and a focus on learning and results to maximise learning outcomes. In 

this workshop, learn how to apply RTI best practices and implement the three tiers of interventions to meet 

students’ diverse needs and close achievement gaps.

LEARNING OUTCOMES: 

• Understand the four Cs of the RTI at Work process: collective responsibility, concentrated instruction, 
convergent assessment and certain access

• Clarify the three tiers of the RTI process

• Understand the role educators and leaders play in intervention 

JANELLE DICKMAN

PLC AT WORK: an Australian success story (secondary)  Day 1, 1.00–2.30 pm

As principal, Janelle Dickman was instrumental in leading Helensvale State High School through the PLC at 

Work process to become the first Australian high school recognised as a model PLC school. In this breakout 

session, learn the approaches, decisions and strategies that Dickman’s school used to transition its culture to a 

PLC at Work and dramatically improve results.

LEARNING OUTCOMES: 

• Identify the key approaches that an Australian high school used to implement the PLC at Work process

• Discover practical ideas for progressing your PLC journey

• Outline day-to-day actions required to transform a school into a PLC
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SELENA FISK

USING AND ANALYSING DATA    Day 1, 10.45 am–12.15 pm

In this session, learn how to interpret and analyse the types of data that are used in Australian schools, including 

NAPLAN data. With practical examples, Selena Fisk will uncover the benefits of triangulating data to ensure 

trend reliability and maximise the impact of data analysis to meet the needs of departments and the young 

people in classrooms. Discover strategies for identifying data trends and asking questions about the data that 

lead to tangible classroom change.

LEARNING OUTCOMES: 

• Explore the current data climate in the context of Australian schools

• Compare and contrast the types of data available, methods of analysis and differences in interpretation

• Illustrate the benefits of triangulating data

• Improve the quality of data interrogation, moving beyond ‘I notice’ and ‘I wonder’ to identify trends and plan 
for change

STRATEGIES TO EMBED AND TRACK FORMATIVE ASSESSMENT    Day 2, 1.00–2.30 pm

Teachers often over-rely on summative assessment, but formative assessment and feedback has a far greater 

impact on student achievement. In this session, reflect on the different types of assessments used in your 

school and consider the role that each plays in maximising student progress and achievement. Gain strategies 

to embed and track formative assessment and use formative data in feedback with students.

LEARNING OUTCOMES: 

• Explore assessment as, for and of learning

• Determine the formative and summative uses of assessment

• Identify ways to collect and track formative assessment data

• Clarify how to use formative assessment data in feedback to students
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GAVIN GRIFT

FIVE WAYS OF BEING: What learning leaders think, do and say every day    Day 1, 10.45 am–12.15 pm

Learning needs to sit at the heart of all we think, say and do as leaders. At every level of leadership there must 

be an understanding, an agreement and clear articulation of what being a Learning Leader in a PLC looks like, 

sounds like and truly means. This workshop supports Learning Leaders to transition from a model of doing to 

a model of being, provides a roadmap to self-discovery and outlines practical ways of assisting others to lead 

learning.

LEARNING OUTCOMES: 

• Explore how to genuinely lead learning in others

• Understand the environmental conditions required for your colleagues to become leaders of learning

• Compile practical strategies to help your colleagues become Learning Leaders

PUTTING PEOPLE FIRST: How to put people before innovation in a PLC   DAY 2, 10.45 AM–12.15 PM

While the PLC process is about change, successfully navigating this change requires attention to people and 

their needs as they implement changes in their practice. Many questions arise as educators consider the changes 

they need to make, but the courageous leader must ensure an unrelenting focus on supporting people through 

change. In this workshop, explore how to find the courage you need to lead people and how to build a climate 

of trust during the change process.

LEARNING OUTCOMES: 

• Evaluate how deeply held beliefs affect our commitment to change

• Practise high-leverage actions that create a climate of relational trust

• Identify the behaviours that promote trust and those that can repair trust when it is broken

GAVIN GRIFT AND COLIN SLOPER

TWELVE KEY ACTIONS TO GUIDE THE WORK OF COLLABORATIVE TEAMS  Day 1, 1.00–2.30 pm

The PLC process is our best hope for sustained, substantive improvement. But what is the real work of the 

collaborative team in a PLC? In this session, Gavin Grift and Colin Sloper will share what they have learned from 

10 years of bringing PLCs to schools. Learn about the 12 key actions collaborative teams must take to truly 

transform student learning, and leave the session with a blueprint for transforming learning for both students 

and educators back at school.

LEARNING OUTCOMES: 

• Identify the key actions required for teams to address the critical PLC questions

• Discover the true work and focus of high-performing collaborative teams

• Clarify what distinguishes a collaborative team in a PLC at Work from those in other PLC models
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TIMOTHY D KANOLD

COHERENCE AND CULTURE: Embracing the why and the how of the PLC life!  Day 1, 10.45 am–12.15 pm

In this workshop, Timothy D Kanold applies explicit focus to the four critical questions of a PLC at Work and 

illustrates how the answers to these questions drive workplace coherence and transparency for every PLC team. 

He also examines the daily responsibility to contribute to the defined autonomy of the collaborative PLC culture. 

LEARNING OUTCOMES: 

• Develop professional self-efficacy by crossing the bridge from teaching to learning

• Understand how the general lack of coherence and equity in our professional work undermines student 
self-efficacy

• Cultivate collective self-efficacy as a norm through the heuristic of the four critical PLC questions

• Optimise adult and student learning by teaching, leading and creating the necessary cultural conditions 
within your PLC

TURNING YOUR PLC VISION INTO ACTION!  Day 1, 1.00–2.30 pm

Accountability and celebration are extremely difficult to do well, and lack of clear vision and values means 

that they are often thought of in negative terms. Even if they are understood as essential PLC teaching and 

leading practices, we often fail to implement accountability and celebration in our school culture. In this 

workshop, Timothy D Kanold reveals the role that accountability and celebration play in sustainable continuous 

improvement, change and growth toward the PLC process vision.

LEARNING OUTCOMES: 

• Develop a shared vision of the PLC process and culture

• Recognise how PLC vision and values provide the defined autonomy to differentiate between amateur and 
professional educators

• Determine how to teach, lead and create the relational culture necessary to turn a shared PLC vision into 
action

TURNING YOUR PLC GOALS INTO ACTION!  Day 2, 10.45 am–12.15 pm

Goals are a critical (and often missing) component in the PLC process to create a data-driven school culture. In 

this interactive breakout session, Timothy D Kanold will highlight five types of data to collect in your school and 

explore how to use it to set PLC SMART goals. Illustrating why assessment is essential to formative feedback and 

learning processes, Kanold will also examine four high-quality assessment routine components and practices 

that inspire students and adults to push their learning forward. 

LEARNING OUTCOMES: 

• Review current routines regarding five types of school data used to set PLC process goals 

• Identify how to use data to inform learning and create student and professional self-efficacy

• Examine four formative-assessment routines designed to inspire student learning 
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STEVE MEADE

PLC AT WORK: An Australian success story (primary)  Day 2, 1.00–2.30 pm

Drawing inspiration and practical approaches from Learning by doing, Principal Steve Meade implemented the 

big ideas of the PLC at Work process to strengthen and enhance learning in international schools, including 

Singapore American School, Tokyo International School and Jakarta International School. Under his leadership, 

Singapore American School was recognised as the first model PLC school in Singapore. Meade currently serves 

as principal of Brighton Primary School in Victoria and in this breakout session shares insights gained on his 

professional PLC journey.

LEARNING OUTCOMES:

• Identify the key approaches used to implement the PLC at Work process in a real school setting

• Discover practical ideas for progressing your PLC journey

• Outline day-to-day actions required to transform a school into a PLC

COLIN SLOPER

SHAPE SCHOOL STRUCTURES FOR PLC SUCCESS  Day 1, 10.45 am–12.15 pm

Structures, the organisational elements that make up a school, demand significant attention in the transformation 

toward a PLC because they support schools to run efficiently. In this session, identify the structures necessary 

to ensure that a school’s mission and the actions that educators can actually take are both aligned to achieve 

high levels of learning for all. Learn how to establish and maintain structures and processes that continuously 

enhance a highly effective PLC environment.

LEARNING OUTCOMES:

• Discover how to connect school structures to support a PLC culture

• Clarify how to change school structures so they align with the fundamental purpose of achieving high levels 
of learning for all

• Investigate cultivating the structures required to become a high-performing PLC
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BUILDING STAFF COMMITMENT TO THE PLC AT WORK PROCESS  Day 2, 10.45 am–12.15 pm

The key to successfully transforming a school into a high-performing PLC is educators’ commitment to the 

process. Drawing from Voices from the field, Colin Sloper will demonstrate practical ways of moving staff from 

compliance (‘because we are told to’) to commitment (‘because we believe in it’). In this session, gain a clear 

understanding of why continued professional learning is important and learn practical ways of ensuring teachers’ 

voices are heard and used in the PLC process.

LEARNING OUTCOMES:

• Discover why the commitment of educators is key to the PLC process

• Explore ways to actively involve educators in a school’s PLC transformation process

• Identify practical techniques to deepen educators’ understanding of and commitment to the PLC process

JANELLE WILLS

GUARANTEED AND VIABLE CURRICULUM  Day 1, 1.00–2.30 pm

Schools need to prioritise their curriculum and develop consistency in its implementation. PLCs ensure that a 

guaranteed and viable school curriculum, focused on enhancing student learning, is in place. In this session, 

Janelle Wills will outline a process for ensuring that the school curriculum is focused enough that it can be 

addressed in the time available to teachers.

LEARNING OUTCOMES:

• Develop an understanding of what a guaranteed and viable curriculum is and why it’s important

• Devise viable ways to prioritise standards

• Discover how this process supports the development of proficiency scales for collaborative teams

INTRODUCTION TO PROFICIENCY SCALES  Day 2, 10.45 am–12.15 pm

Proficiency scales assist teachers to accurately assess student progress toward meeting or exceeding each of 

the standards. In this session, Janelle Wills will demonstrate how to develop tailored, appropriate proficiency 

scales for your classrooms and begin the process of building scales for use in your own collaborative teams. 

LEARNING OUTCOMES:

• Develop an understanding of how to create a proficiency scale 

• Determine different strategies for using proficiency scales to track and celebrate student learning 

• Explore how proficiency scales can be used within collaborative teams
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A COLLABORATIVE COMMON LANGUAGE OF INSTRUCTION  Day 2, 1.00–2.30 pm

Collaborative teams are a crucial component of the PLC at Work process. It is widely understood that collaborative 

teams are more effective when they have a common language to address the third and fourth critical questions 

of the PLC process: How will we respond when some students do not learn? and How will we extend the learning 

for students who are already proficient? This session will help you develop that common language to improve 

their collaboration through the ideas introduced in The new art and science of teaching.

LEARNING OUTCOMES:

• Learn how The new art and science of teaching is the perfect vehicle for collaborative teams to enhance 
their practice 

• Discover the key questions, elements and strategies collaborative teams use to discuss the impact of their 
practice

KENNETH WILLIAMS

TWELVE ANGRY MEN:  
The impact of one, the power of team  Day 1, 10.45 am–12.15 pm

In this powerful, interactive and engaging session, Kenneth Williams uses the classic film 12 angry men to discuss 

the five qualities that support effective teams: open inquiry, accepting responsibility for decision-making, 

participation of team members, valuing productive conflict and diversity in decision-making. Reflecting on the 

film’s exploration of consensus building despite intense interpersonal conflict, Williams shows how teams face 

and overcome similar challenges to collaborate and succeed. 

LEARNING OUTCOMES:

• Recognise the value of productive conflict as a way discovering new ideas

• Compile strategies for fostering good productive conflict

• Sketch ideas for substantially improving team effectiveness
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WHAT WILL YOU LEAVE TO CHANCE?  Day 1, 1.00–2.30 pm 

The single greatest challenge facing PLC school leaders is ensuring buy-in among teachers and teams. Some 

teams take off with the PLC process, while others stall or don’t start at all because they haven’t bought in yet. 

This creates ‘pockets of excellence’ where only some students benefit. We can no longer leave students’ access 

to engaged, high-performing teams to chance. In this session, Kenneth Williams will outline the five leadership 

shifts necessary for buy-in breakthroughs.

LEARNING OUTCOMES:

• Recognise how leaders unknowingly sabotage teacher buy-in

• Identify the difference between epiphanies and breakthroughs

• Review conventional thinking about how buy-in happens

• Clarify what is going well and where improvement is needed

• Outline how to accelerate campus-wide buy-in

STATUS QUO DISRUPTOR OR DEFENDER:  
Which will you choose to be?  Day 2, 1.00–2.30 pm

Albert Einstein stated, ‘No problem can be solved from the same level of consciousness that created it.’ 

Establishing a ‘learning for all’ culture requires this type of mindset. In this breakout session, Kenneth Williams 

will make the case for teachers and leaders to become game changers by leveraging the power of assessment 

for this cause. Walk in with an open mind and walk out with a powerful choice to make.

LEARNING OUTCOMES:

• Discover insights into the individual’s power as a change agent

• Discuss how changing ways of thinking presents new learning opportunities

• Explore using disruption as leverage for learning
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VIRTUAL PLC AT WORK SUMMIT  
SESSION DESCRIPTIONS

DAY 1

THE POWER OF PLC AT WORK 
Gavin Grift 

In this session, Gavin Grift will draw on both research and practice to outline the four fundamental questions and 

characteristics that set PLCs apart from more traditional models of schooling. This session will help build your 

understanding of what it means to work in a school that is embedding the PLC at Work process to transform 

student achievement and teacher learning.

DEVELOPING A GUARANTEED AND VIABLE CURRICULUM 
Janelle Wills

Schools need to prioritise their curriculum and develop consistency in its implementation. PLCs ensure that a 

guaranteed and viable school curriculum, focused on enhancing student learning, is in place. In this session, 

Janelle Wills will outline a process for ensuring that the school curriculum is focused enough that it can be 

addressed in the time available to teachers.

FACILITATING EFFECTIVE VIRTUAL COLLABORATIVE TEAMS 
Gavin Grift and Richard McKenzie 

More than ever, teams are being asked to solve complex problems through high-level collaboration. Discover 

the pivotal elements to leading team meetings while ensuring team members remain completely focused on 

curriculum, assessment and instruction. Learn some powerful techniques to make the most of technology for 

your online meetings, cultivating a culture of productivity and relational trust while getting results. 

PLC AT WORK: An Australian success story (secondary) 
Janelle Dickman 

As principal, Janelle Dickman was instrumental in leading Helensvale State High School through the PLC at 

Work process to become the first Australian high school recognised as a model PLC school. In this breakout 

session, learn the approaches, decisions and strategies that Dickman’s school used to transition its culture to a 

PLC at Work and dramatically improve results.
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DAY 2

FIVE WAYS OF BEING: What learning leaders think, do and say every day 
Gavin Grift

Learning needs to sit at the heart of all we think, say and do as leaders. At every level of leadership there must 

be an understanding, an agreement and clear articulation of what being a Learning Leader in a PLC looks like, 

sounds like and truly means. In this session, Gavin Grift will outline several practical ways leaders can undertake 

a journey of self-discovery while also laying a pathway for others to lead learning.

AN INTRODUCTION TO THE POWER OF PROFICIENCY SCALES 
Janelle Wills

Proficiency scales assist teachers to accurately assess student progress toward meeting or exceeding each of 

the standards. In this session, Janelle Wills will introduce a process for creating proficiency scales and explore 

some of the ways that proficiency scales can be used to enhance student learning.

IMPLEMENTING A COMMON LANGUAGE OF INSTRUCTION 
 Janelle Wills 

Collaborative teams are a crucial component of the PLC at Work process. It is widely understood that collaborative 

teams are more effective when they have a common language to address the third and fourth critical questions 

of the PLC process: How will we respond when some students do not learn? and How will we extend the learning 

for students who are already proficient? In this session, participants will be introduced to a research-based 

common language of instruction developed by Robert J Marzano in The new art and science of teaching. 

PLC AT WORK: An Australian success story (primary) 
Steve Meade 

Drawing inspiration and practical approaches from Learning by doing, Steve Meade implemented the big ideas 

of the PLC at Work process to strengthen and enhance learning in international schools, including Singapore 

American School, Tokyo International School and Jakarta International School. Under his leadership, Singapore 

American School was recognised as the first model PLC school in Singapore. Meade currently serves as principal 

of Brighton Primary School in Victoria and in this session shares insights gained on his professional PLC journey.
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