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OVERVIEW

Build and sustain a strong, collaborative professional learning community (PLC) through a process that 

is transforming schools around the world. This unique event brings international and local PLC at Work® 

authors and experts right to you. You’ll hear dynamic keynotes and attend powerful breakouts designed 

to help infuse the PLC at Work process into every aspect of your school or system.

Whether you are just beginning to build a PLC or need to regroup for your next steps, this summit provides 

practical knowledge based on the three big ideas that drive a PLC, delivered by experts who know the 

process best. You’ll return to your school ready to work in collaborative teams to achieve outstanding 

results for the students you serve.

Join us and find out why this summit is fast becoming the premier event for schools serious about their 

PLC journey.

• Acquire strategies and tips for ensuring student learning sits at the core of your collaborative work.

• Share your challenges with prominent experts and receive advice on next steps.

• Collaborate with colleagues to further your school and team’s journey to become an authentic 
professional learning community.

• Understand the structures required to create genuine collective responsibility for student learning.

• Learn firsthand how Australian schools have dramatically improved student achievement using the 
PLC approach.

Who should attend?

• Teachers (primary school, high school, special education)

• Curriculum specialists

• Instructional coaches

• System leaders

• Team leaders

• Principals and assistant principals

• Staff development leaders
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AGENDA
Agenda is subject to change

THURSDAY 10 September 2020

9.00–10.00 am Keynote 1 – Gavin Grift 

The power of PLC at Work

10.00–10.15 am Break 

10.30–11.30 am Keynote 2 – Mike Mattos

Mind the gaps: doubling down on practices that work

11.30–11.45 pm Break

12.00–1.00 pm Breakout sessions

Response to Intervention (RTI) at Work™ overview*

Five Ways of Being: What Learning Leaders think, do and say every day

Developing and using proficiency scales

1.00–1.30 pm Lunch

2.00–3.00 pm Breakout sessions

Twelve key actions to guide the work of collaborative teams

Six action steps for a guaranteed and viable curriculum

PLC at Work: An Australian success story (secondary) 

FRIDAY 11 September 2020

9.00–10.00 am Keynote 3 – Timothy D Kanold 

Your heart & soul legacy: Living a happy and well-balanced professional life

10.00–10.15 am Break 

10.30–11.30 am Breakout sessions

Thinking protocols for learning

Using and analysing data*

Putting people first: How to put people before innovation in a PLC

11.30–11.45 pm Break

12.00–1.00 pm Breakout sessions

Five commitments for leading a PLC

Effective teaching in a PLC

PLC at Work: An Australian success story (primary)

1.00–1.30 pm Lunch

2.00–3.00 pm Keynote 4 – Janelle Wills

Highly effective schools: Cultures of continual learning 

Approximately 15 minutes is allotted prior to the commencement of each session to allow for virtual breakout room allocation  
and any participant technical issues to be addressed. 
 
*This breakout session is pre-recorded
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BREAKOUTS AT A GLANCE 

Agenda is subject to change

PRESENTER 
THURSDAY FRIDAY

12.00–1.00 pm 2.00–3.00 pm 10.30–11.30 am 12.00–1.00 pm

JULIE  
CANHAM

RTI at Work overview 
(pre-recorded session)

JANELLE 
DICKMAN

PLC at Work principals: 
Australian success stories 
– secondary 

SELENA  
FISK

Using and analysing data 
(pre-recorded session)

GAVIN  
GRIFT

Five Ways of Being: What 
Learning Leaders think, 
do and say every day

Twelve key actions 
to guide the work of 
collaborative teams

Putting people first: How 
to put people before 
innovation in a PLC

Five commitments for 
leading a PLC

STEVE  
MEADE

PLC at Work principals: 
Australian success stories 
– primary 

JANELLE  
WILLS

Developing and using 
proficiency scales 

Six action steps for a 
guaranteed and viable 
curriculum

Thinking protocols 
for learning 

Effective teaching in a 
PLC

Selena Fisk at the 2nd International Summit on PLC at Work, 2019 



SUMMIT KEYNOTE DESCRIPTIONS

DAY ONE

9.00 am

KEYNOTE 1

GAVIN GRIFT – The power of PLC at Work 

It has been twenty-two years since Richard DuFour and Robert Eaker’s Professional learning communities 

at work: Best practices for enhancing student achievement was first published. Many books and resources, 

hundreds of events and thousands of professional development days later, what have we learned from schools 

and systems around the world (including in Australia) that have become high-performing PLCs? What are the 

next steps for educators committed to implementing and sustaining this powerful, continuous improvement 

process in their own schools and systems? 

In this keynote, Gavin Grift will draw on both research and practice to outline the four fundamental questions and 

characteristics that set PLCs apart from more traditional models of schooling. This keynote will help participants 

build their understanding of what it means to work in a school that is embedding the PLC at Work process to 

transform student achievement and teacher learning.

10.30 am

KEYNOTE 2

MIKE MATTOS – Mind the gaps: doubling down on practices that work 

During a period of global pandemic, students and teachers everywhere are facing substantial challenges. For 

educators, one of the most pressing is how to close the learning gaps created by months of school closures and 

uneven access to virtual learning opportunities. In this keynote, Mike Mattos will focus on three practices that 

are proven to accelerate student learning:

1. Identifying essential curriculum and immediate prerequisite skills, which is critical to closing learning 

gaps.

2. Three essential learning outcomes that must be embedded in a school’s master schedule to ensure high 

levels of learning for all students.

3. Leverage assessment practices to target effective interventions.
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DAY TWO

9.00 am

KEYNOTE 3

TIMOTHY D KANOLD – Your heart & soul legacy: Living a happy and well-balanced professional life! 

Within the culture of a PLC at Work school or system, the relational expectations and sometimes-chaotic daily 

interactions with our students and colleagues can be overwhelming and exhausting. By understanding one’s 

daily heartprint, educators are better able to build their legacy, inspire others, become emotionally engaged in 

their work and leave a positive heartprint, season after school season. 

In this keynote, Timothy D Kanold will draw from his 2018 IPPY Gold Medal-winning HEART! Fully forming your 

professional life as a teacher and leader to provide research, insights, stories and wisdom from thought leaders 

inside and outside education. Kanold will examine ways for all educators to lead high-energy, happy and well-

balanced professional lives within PLCs each and every day.  

2.00 pm

KEYNOTE 4 

JANELLE WILLS – Highly effective schools: Cultures of continual learning 

The PLC at Work process and the Marzano High Reliability Schools™ (HRS) framework are not competing 

approaches to school improvement. Rather, they are complementary and support and enhance one another. 

During this keynote, Janelle Wills will detail the connections between the PLC at Work process and the HRS 

framework and show how these approaches can be a powerful tool for educational leaders who are serious 

about ensuring high levels of learning for all students. 

Gavin Grift's keynote at the 2nd International Summit on PLC at Work, 2019



SUMMIT BREAKOUT SESSION DESCRIPTIONS

JULIE CANHAM

DAY 1 12.00–1.00 pm 

RTI AT WORK OVERVIEW* 

RTI makes it possible to provide every child the additional time and support they need to succeed in school. The 

RTI at Work model builds on the foundation of the PLC at Work process by using team structures, collaboration 

and a focus on learning and results to maximise learning outcomes. In this workshop, learn how to apply RTI best 

practices and implement the three tiers of interventions to meet students’ diverse needs and close achievement 

gaps.

LEARNING OUTCOMES: 

• Understand the four Cs of the RTI at Work process: collective responsibility, concentrated instruction, 
convergent assessment and certain access

• Clarify the three tiers of the RTI process

• Understand the role educators and leaders play in intervention 

*This breakout session is pre-recorded. The presenter will be able to answer any questions arising from this 
session via email

JANELLE DICKMAN

DAY 1  2.00–3.00 pm

PLC AT WORK: An Australian success story (secondary)

As principal, Janelle Dickman was instrumental in leading Helensvale State High School through the PLC at 

Work process to become the first Australian high school recognised as a model PLC school. In this breakout 

session, learn the approaches, decisions and strategies that Janelle's school used to transition its culture to a 

PLC at Work and dramatically improve results.

LEARNING OUTCOMES: 

• Identify the key approaches that an Australian high school used to implement the PLC at Work process

• Discover practical ideas for progressing your PLC journey

• Outline day-to-day actions required to transform a school into a PLC
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SELENA FISK

DAY 2  10.30–11.30 am 

USING AND ANALYSING DATA 

In this session, learn how to interpret and analyse the types of data that are used in Australian schools, including 

NAPLAN data. With practical examples, Selena Fisk will uncover the benefits of triangulating data to ensure 

trend reliability and maximise the impact of data analysis to meet the needs of departments and the young 

people in classrooms. Discover strategies for identifying data trends and asking questions about the data that 

lead to tangible classroom change.

LEARNING OUTCOMES: 

• Explore the current data climate in the context of Australian schools

• Compare and contrast the types of data available, methods of analysis and differences in interpretation

• Illustrate the benefits of triangulating data

• Improve the quality of data interrogation, moving beyond ‘I notice’ and ‘I wonder’ to identify trends and plan 
for change

*This breakout session is pre-recorded. The presenter will be able to answer any questions arising from this 
session via email

GAVIN GRIFT

DAY 1  12.00–1.00 pm 

FIVE WAYS OF BEING: What Learning Leaders think, do and say every day  

Learning needs to sit at the heart of all we think, do and say as leaders. At every level of leadership there must 

be an understanding, an agreement and clear articulation of what being a Learning Leader in a PLC looks like, 

sounds like and truly means. This workshop supports Learning Leaders to transition from a model of doing to 

a model of being, provides a roadmap to self-discovery and outlines practical ways of assisting others to lead 

learning.

LEARNING OUTCOMES: 

• Explore how to genuinely lead learning in others

• Understand the environmental conditions required for your colleagues to become leaders of learning

• Compile practical strategies to help your colleagues become Learning Leaders
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DAY 1  2.00–3.00 pm

TWELVE KEY ACTIONS TO GUIDE THE WORK OF COLLABORATIVE TEAMS

The PLC process is our best hope for sustained, substantive improvement. But what is the real work of the 

collaborative team in a PLC? In this session, Gavin Grift will share what he has learned from ten years of bringing 

PLCs to schools. Learn about the twelve key actions collaborative teams must take to truly transform student 

learning, and leave the session with a blueprint for transforming learning for both students and educators back 

at school.

LEARNING OUTCOMES: 

• Identify the key actions required for teams to address the critical PLC questions

• Discover the true work and focus of high-performing collaborative teams

• Clarify what distinguishes a collaborative team in a PLC at Work from those in other PLC models

DAY 2  10.30–11.30 am 

PUTTING PEOPLE FIRST: How to put people before innovation in a PLC  

While the PLC process is about change, successfully navigating this change requires attention to people and 

their needs as they transform their practice. Many questions arise as educators consider the changes they need 

to make, but the courageous leader must ensure an unrelenting focus on supporting people through change. 

In this workshop, explore how to find the courage you need to lead people and how to build a climate of trust 

during the change process.

LEARNING OUTCOMES: 

• Evaluate how deeply held beliefs affect our commitment to change

• Practise high-leverage actions that create a climate of relational trust

• Identify the behaviours that promote trust and those that can repair trust when it is broken

DAY 2  12.00–1.00 pm 

FIVE COMMITMENTS FOR LEADING A PLC

Dive beneath the surface of PLCs to explore the critical commitments that leaders must make to truly transform 

school culture and get the results that students deserve. In this workshop, Gavin Grift will provide insights, 

tips and techniques to help you use the differences between staff to support the success of your teams. Walk 

away with the strategies necessary to challenge your school’s status quo and build teams that improve student 

achievement. 

LEARNING OUTCOMES: 

• Discover the five commitments required to lead the PLC at Work process

• Devise critical strategies in leading second-order change

• Determine key actions required to commit to the PLC at Work process
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STEVE MEADE

DAY 2  12.00–1.00 pm

PLC AT WORK: An Australian success story (primary) 

Drawing inspiration and practical approaches from Learning by doing, Principal Steve Meade implemented the 

big ideas of the PLC at Work process to strengthen and enhance learning in international schools, including 

Singapore American School, Tokyo International School and Jakarta International School. Under his leadership, 

Singapore American School was recognised as the first model PLC school in Singapore. Meade currently serves 

as principal of Brighton Primary School in Victoria and in this breakout session shares insights gained on his 

professional PLC journey.

LEARNING OUTCOMES:

• Identify the key approaches used to implement the PLC at Work process in a real school setting

• Discover practical ideas for progressing your PLC journey

• Outline day-to-day actions required to transform a school into a PLC

JANELLE WILLS

DAY 1  12.00–1.00 pm

DEVELOPING AND USING PROFICIENCY SCALES  

Proficiency scales assist teachers to accurately assess student progress toward meeting or exceeding each of 

the standards. In this session, Janelle Wills will demonstrate how to develop tailored, appropriate proficiency 

scales for your classrooms and begin the process of building scales for use in your own collaborative teams. 

LEARNING OUTCOMES:

• Develop an understanding of how to create a proficiency scale 

• Determine different strategies for using proficiency scales to track and celebrate student learning 

• Explore how proficiency scales can be used within collaborative teams



DAY 1  2.00–3.00 pm 

SIX ACTION STEPS FOR A GUARANTEED AND VIABLE CURRICULUM

Schools need to prioritise their curriculum and develop consistency in its implementation. PLCs ensure that a 

guaranteed and viable school curriculum, focused on enhancing student learning, is in place. In this session, 

Janelle Wills will outline a process for ensuring that the school curriculum is focused enough that it can be 

addressed in the time available to teachers.

LEARNING OUTCOMES:

• Develop an understanding of what a guaranteed and viable curriculum is and why it’s important

• Devise viable ways to prioritise standards

• Discover how this process supports the development of proficiency scales for collaborative teams

DAY 2  10.30–11.30 am

THINKING PROTOCOLS FOR LEARNING

As students navigate the complexities and challenges of a rapidly changing world, it is vital to ensure they are 

able to adapt, interact, persevere, act ethically and – most importantly – think. However, thinking and relational 

skills are not innate skills. They must be explicitly taught. In this session, participants will explore the world of 

critical and creative thinking and how these vital skills can be taught in our classrooms.

LEARNING OUTCOMES:

• Engage with research on the effective teaching of critical and creative thinking

• Explore a variety of practical thinking protocols for developing critical and creative thinking skills

• Consider the practical application of research-based strategies with the Australian curriculum

DAY 2  12.00–1.00 pm

EFFECTIVE TEACHING IN A PLC

Collaborative teams are a crucial component of the PLC at Work process. It is widely understood that collaborative 

teams are more effective when they have a common language to address the third and fourth critical questions 

of the PLC process: 'How will we respond when some students do not learn?' and 'How will we extend the 

learning for students who are already proficient?' This session will help you develop that common language to 

improve teams' collaboration through the ideas introduced in The New Art and Science of Teaching.

LEARNING OUTCOMES:

• Learn how The New Art and Science of Teaching is the perfect vehicle for collaborative teams to enhance 
their practice 

• Discover the key questions, elements and strategies collaborative teams use to discuss the impact of their 
practice
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