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Summary  

It can be difficult to think clearly and deeply when a decision must be made, especially for principals and other 
administrators barraged with information, questions and demands on their time. When even the smallest 
mistake can negatively affect students and staff, strong decision-making skills are crucial. By focusing on key 
questions, however, school leaders can find a path through the complex decisions they encounter every day.  

What if I’m wrong? And other key questions for decisive school leadership guides you past the pitfalls of split-
second instinct, groupthink, prejudice and the rush to judgement. Leadership coach and former principal Simon 
Rodberg pulls together true stories from his own experience, examples of a range of school issues and the latest 
research in cognitive science into a five-question framework for school leaders to ask themselves when facing 
a decision:  

• What am I missing? 
• What’s one small step? 
• Where’s the trade-off? 
• Does it have to be this way? 
• What if I’m wrong? 

By prompting you to reflect on your own thought processes and cognitive blind spots, Rodberg’s approach helps 
you build good habits of strategic decision-making. Learn to navigate both tough dilemmas and everyday 
challenges as a decisive school leader.  

 

 

 



 

 

Other resources  

• Doing what works: Ten common-sense leadership practices to improve student learning (SOT5039) 

• Holistic leadership, thriving schools: Twelve lenses to balance priorities and serve the whole student 
(SOT6234) 

• The principal reboot: 8 ways to revitalize your school leadership (121005) 

• From leading to succeeding: The seven elements of effective leadership in education (SOT0560) 

• The principal influence: A framework for developing leadership capacity in principals (116026) 

• The fearless school leader: Making the right decisions (EYE4075) 

 


	Simon Rodberg
	Summary
	Other resources

