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Summary  
 

Data are everywhere. Countries are compared based on how their students perform in international 
testing. Schools are compared using standardised testing and school-leaver data. Students are tracked 
using their individual data and that of their peers. But while there is much already written about 
leadership styles, leading change and the benefits of being data informed, transferring an understanding 
of educational research and change leadership literature to a data-informed context is not always easy 
or seamless. 
 
Selena Fisk, EdD, author of Using and Analysing Data in Australian Schools, believes that data should 
be used to support learning in a way that develops thriving learning communities where students are 
engaged and motivated. This invaluable resource introduces a 10-step process for leading data-
informed change comprising measurable steps for action supported by connections to relevant 
literature and practical examples showing what the process looks like in schools. Fisk also introduces 
the 12 key elements required for a leader to prime the environment or build a culture that will enable 
them to lead data-informed change. 
 
Leading Data-Informed Change in Schools offers teacher team leaders, principals and administrators a 
practical guide on how to collect, analyse and use data to help school communities and the students 
they serve flourish. 
 

Other Resources  
 

• Using and Analysing Data in Australian Schools: Why, How and What (HB6739) 
• Five Ways of Being: What Learning Leaders Think, Do and Say Every Day (HB9242) 
• Time for Change: Four Essential Skills for Transformational School and District  

Leaders (SOT5374) 
• Got Data? Now What? Creating and Leading Cultures of Inquiry (SOT3344) 
• Data Literacy for Educators: Making It Count in Teacher Preparation and  

Practice (TCP2219) 
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