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Summary  

Dylan Wiliam is the world’s foremost authority on formative assessment and has worked for years to improve 
the state of education in the US and abroad. Through his experience teaching in classrooms, leading schools 
and directing research, Wiliam has found there is no simple solution to school improvement that works in every 
classroom every time – but there are district-wide measures that can improve the odds of success. 

In Creating the Schools Our Children Need, Wiliam breaks down the methods schools use to improve, and the 
gaps between what research tells us works and what we actually do. Wiliam analyses the three real, 
implementable improvements that are proven to be factors in school success: 

• building a curriculum focused on developing knowledge 
• supporting a culture where every teacher improves 
• applying a framework for evaluating new district initiatives. 

Solutions to the problem of improving education for our children require each school district to make smart 
decisions about what will make the most difference in their district. In order to create the schools our children 
need, district leaders must understand why what we’re doing right now really won’t help much, and critically, 
what we can do instead. 

 

Other Resources  
 

• An Uncommon Theory of School Change: Leadership for Reinventing Schools (TCP9860) 
• 100-Day Leaders: Turning Short-Term Wins Into Long-Term Success in Schools (SOT9969) 
• Flip this School: How to Lead the Turnaround Process (SOT5398) 
• Time for Change: Four Essential Skills for Transformational Leadership (SOT5374) 

 


