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Summary:  
There's never enough time. Sound familiar? This might be the most common lament voiced 
by school principals today. How can we find time to meet students' and teachers' needs, 
foster ingenuity and innovation, and apply best practices when so much is demanding our 
attention right this minute? 
 
In Short on Time: How Do I Make Time to Lead and Learn as a Principal? school leadership 
expert William Sterrett comes to the rescue with practical advice on how principals can 
make the most of their time to achieve real success. Learn how to: 
 

• Balance district, instructional, school and community events and responsibilities. 
• Communicate about the work of the school in timely, innovative ways. 
• Maximise instructional time by making smart use of transitions and recruiting teachers 

to build the school schedule. 
• Cultivate professional growth by running effective, efficient faculty and PLC meetings 

and promoting collegial learning through peer observations and collaborative 
partnerships. 

 
Short on Time is part of the ASCD Arias series of publications providing concise answers to 
challenging questions in a convenient format that you can read in one sitting and 
immediately put into practice. Arias books are the next-generation, immediate-need 
resources for everyone committed to the success of each learner. 
 
Supporting Resources:  

• Insights into Action: Successful School Leaders Share What Works (112009) 
• The Principal as Professional Learning Community Leader  

(CO9164) 
• Principals Who Learn: Asking the Right Questions, Seeking the  

Best Solutions (107002) 
• ASCD Arias Publication: The 5-Minute Teacher (113072) 
• ASCD Arias Publication: Fostering Grit (113075) 


