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Summary  

As educators move further into the 21st century and grapple with new and unprecedented challenges, schools 
and districts require a model of change leadership that responds to fluctuating environmental realities. In Deep 
change leadership: A model for renewing and strengthening schools and districts, author Douglas Reeves 
provides F–12 teachers and administrators with just that, outlining a model that is composed of four phases – 
(1) imagining, (2) focusing, (3) implementing and (4) accelerating – and dependent on staff engagement and 
inquiry. Reeves equips readers with the knowledge, practices and reflective tools that will allow them to set in 
motion effective change initiatives and make keen course corrections along the way.  

Readers will:  

• discover the principal impediments to effective change leadership, including fragmentation and the 
myth of universal buy-in 

• explore the pain intrinsic to change, as well as the joy that can accompany change 

• study the characteristics of deep change leadership, which involve deciding what values and traditions 
do not change, supplementing passions with purpose and narrowing one’s focus 

• learn how to make sound course corrections and avoid mistakes in change leadership 

• review and respond to end-of-chapter questions along the deep change journey.       

Other resources  

• The learning leader: How to focus school improvement for better results, second edition (118003) 

• 100-day leaders: Turning short-term wins into long-term success in schools (SOT9969) 

• From leading to succeeding: The seven elements of effective leadership in education (SOT0560) 



 

 

• Achieving equity and excellence: Immediate results from the lessons of high-poverty, high-success 
schools (SOT9976) 

• Finding your leadership focus (TCP1649) 

• Leading change in your school: How to conquer myths, build commitment, and get results (109019) 
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