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Introduction

First of all, hi, we’re Fred and Meghan. We’ve spent the last few 

years researching, reflecting on, and reacting to situations that have 

confronted us in both our professional roles as director of curricu-

lum and instruction and mathematics coach, respectively, and our 

personal lives. We’ve looked at their connection to the people we 

work with, the processes we engage in, and the products we create. 

Based on our experiences and those of others, this book is all about 

how educators can more effectively use relationships to support one 

another’s practice and push for stronger positive outcomes for all 

learners. It’s about how we can most effectively influence others 

to bring about needed change. So with this introduction in place, 

which is the start of any good relationship, we’re glad to meet you, 

and we hope you’ll read on. 

We thought we couldn’t talk about relationships without explain-

ing how we became coauthors for this book in which relationships 

feature so prominently. It was a dark and stormy night. . . .

But, no, really, we met at a professional leadership conference 

some years ago. Through both professional networking at the con-

ference and more personal networking among friends, a small group 

of like-minded individuals decided that we enjoyed one another’s 

professional insights and personal commentary so much that we 

should keep in touch after the conference. Through a social media 
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2    FORCES OF INFLUENCE

app, a group of about 12 people continued discussing their profes-

sional lives and interests. As time wore on, this group whittled down 

to six. By checking in daily and listening to one another’s needs, our 

group became close critical friends professionally as well as person-

ally. Through increased trust and respect, a number of us have col-

laborated on presentations, writing projects, and committee work.

On the basis of shared interest and a presentation that we facili-

tated a number of years ago, both of us felt that we had the interest 

and capacity to put together a book on relationship building and 

leveraging relationships to do great work. And the rest is history (or 

not quite history, but you get the idea).

A Look at the Book
It’s helpful to start out by describing the lay of the land. In Chapter 

1, “Influence: It’s All About Relationships,” we explain how rela-

tionships form—and how to leverage them to get things done. In 

Chapter 2, “Give to Get,” we talk about the transactional nature of 

relationships and how leverage and influence come into play. Chap-

ter 3, “The Forces of Influence,” will introduce you to the Forces of 

Influence Leadership Matrix, which will help you nail your influ-

ence style.

Chapters 4 through 7 investigate each of the four forces we can 

use to influence change: the pull, the push, the shove, and the nudge. 

Quite coincidentally, we title these chapters “The Pull” (Chapter 

4); “The Push” (Chapter 5); “The Shove” (Chapter 6); and “The 

Nudge” (Chapter 7).

But what happens, you may ask, when a force you’ve chosen 

doesn’t result in the desired change? No worries; we’ve got your 
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Introduction    3 

back. We address this issue in the last two chapters of the book. In 

Chapter 8, “Stacking the Forces,” we show you how you can apply 

an additional force when the first one hasn’t worked, and in Chapter 

9, “When Forces Succeed and Fail,” we look at how forces can go 

bad, but how you can recover.

A quick note: at the end of each chapter, we provide questions 

to spur reflection and action taking. You can explore the group 

questions through protocol use or open conversation. As for the 

tools shared in the book, and there are many—worksheets, self- 

assessments, templates, and more—you can find downloadable cop-

ies in our resource folder at http://tiny.cc/ForcesofInfluence. We 

also offer several in-depth tools in the Appendices located at the 

end of this book.

So now, read on!
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