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Ruby K. Payne, PhD, is founder of aha! Process 
and an author, speaker, publisher and career edu-
cator. She is an expert on the mindsets of economic 
class and on crossing socioeconomic lines in educa-
tion and work. Recognised internationally for her 
foundational book, A Framework for Understanding 
Poverty, Dr Payne has helped students and adults of 
all economic backgrounds achieve academic, profes-
sional and personal success. 

Dr Payne’s expertise stems from more than 30 years of experience in 
public schools. Dr Payne has travelled extensively and has presented 
her work throughout North America and in Europe, Australia, China, 
India and Trinidad-Tobago. 

Dr Payne has written or co-authored more than a dozen books. With 
Philip E. DeVol and Terie Dreussi-Smith she co-authored Bridges Out 
of Poverty (1999), which offers strategies for building sustainable com-
munities. Her career-long goal of raising student achievement and 
overcoming economic class barriers has become the cornerstone of her 
school-improvement efforts. Sequels to her original Framework book 
(more than 1 million in sales) include Research-Based Strategies (2009) 
and School Improvement: 9 Systemic Processes to Raise Achievement 
(2010), co-authored with Dr Donna Magee.

In 2011, two of her publications were recognised with awards: Remov-
ing the Mask: How to Identify and Develop Giftedness in Students from 
Poverty received a Gold Medal from Independent Publishers for Edu-
cation, and Boys in Poverty: Understanding DropOut (Solution Tree 
Press) received the Distinguished Achievement Award from Association 
of Educational Publishers for Professional Development. Both were co-
authored with the late Dr Paul Slocumb.

She received a bachelor’s degree from Goshen College, Goshen, IN; a 
master’s degree in English literature from Western Michigan Univer-
sity, Kalamazoo, MI; and her doctorate in educational leadership and 
policy from Loyola University, Chicago, IL.
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Philip E. DeVol has been training and consulting 
on poverty issues since 1997. He co-authored Bridges 
Out of Poverty: Strategies for Professionals and Com-
munities (1999) with Dr Ruby K. Payne and Terie 
Dreussi-Smith, and in 2004 he wrote Getting Ahead 
in a Just-Gettin’-By World: Building Your Resources 
for a Better Life to help people in poverty investi-
gate the impact of poverty on their communities and 
themselves. 

DeVol works in North America and internationally with communities 
that apply Bridges constructs, including sites in Canada, Australia and 
Slovakia – where Bridges Communities have been awarded two Eu-
ropean Union grants to further the work there. Bridges Communities 
bring people together from all classes, political persuasions and sectors 
to address all causes of poverty in a systemic way.

DeVol consults with Bridges Communities on a variety of topics to as-
sist knowledge transfer among the many individuals, organisations 
and communities that are adopting Bridges principles in their settings, 
as well as developing new levels of expertise. In addition to writing and 
consulting, DeVol works with aha! Process’s collaboration with other 
organizations to implement innovative, high-impact strategies for end-
ing poverty and building sustainable communities where everyone can 
do well.

DeVol’s 2010 book Investigations into Economic Class in America, co-
authored with Karla M. Krodel, applies the Getting Ahead concepts to 
college life for under-resourced postsecondary students. This book was 
honoured in 2011 by the Association of Educational Publishers, win-
ning its Distinguished Achievement award for Adult Curriculum (Life 
Skills). The book was also a 2011 Innovation Award finalist. Finally, a 
collection of DeVol’s essays and articles was published in 2010 under 
the title Bridges to Sustainable Communities.
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