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FORE WORD
By Robert D. Barr

Hang on to your chair. You are about to be introduced to an idea that might just 
rock your world. And while the idea is cloaked in the seemingly genteel title of The 
Wraparound Guide, it is an idea whose time has come. This idea represents a rather 

down-to-earth, straightforward, and common-sense approach of using student voice to 
guide school-improvement efforts. Yet this simple idea has the potential to transform class-
rooms and schooling. It might just change your conception of effective schooling in your 
community and district. 

Occasionally in life, you see or experience something that seems so powerful, yet so simple, 
that you find yourself wondering, “Why didn’t I think of that?” Remember when you first 
saw a carry-on bag rolling through an airport on tiny wheels? Next thing you knew, rolling 
luggage was everywhere, completely transforming the way we all travel. You are about to 
experience just such a moment.

This book lays out a new vision for public education based on a simple idea: listening 
to students. Authors Leigh Colburn and Linda Beggs present a vision they have designed, 
developed, tried, and tested. In this book, you’ll see how all the pieces fit together into a 
replicable blueprint for excellence, a new vision of schooling tailor-made for our age. The 
lives of students growing up in the post-9/11 world have been increasingly filled with 
conflict, chaos, and violence. If you are serious about addressing the full-spectrum needs 
of students growing up in this world, you need to read this book. If you are determined 
to address the needs of students impacted by poverty, to help ensure that all students are 
learning effectively, coming to school regularly, and graduating, read this book. If you are 
serious about ensuring equity and supporting the success of your students, this book might 
just be what you have been waiting for. Read on.

Not long ago, I had heard of Leigh and Linda but had never met them. They had read 
Building a Culture of Hope, which I wrote with Emily Gibson, and came to see her speak at 
the 2019 National Youth-At-Risk Conference in Savannah, Georgia. Emily took my arm, 
and in a loud, crowded hotel lobby, she said, “Come over here, you need to meet these 
people.” 
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THE  WRAPAROUND GUIDEx i v

I had no idea what I was in store for. Their energy and enthusiasm arrived like an emo-
tional tsunami. As an old warhorse who has experienced several decades of battles over 
poverty and education, I am rarely impressed by the next new thing. I thought I had seen 
it all. I was about to discover how wrong I could be. In the middle of that busy hotel lobby, 
Leigh and Linda told me about their work. In a moment, the noisy distractions of the hotel 
disappeared, and I was totally engrossed. Before we had finished our conversation, I began 
to realize the power of what I was hearing. I interrupted our talk and said, “Hang on. Hang 
on. I need to make a call.” I contacted my publisher, Douglas Rife of Solution Tree, who 
was also at the conference, and told him that I had some people he needed to meet. Douglas 
attended their next session, and that night he met Leigh and Linda for dinner. By the end 
of the evening, they were all talking about the possibility of doing a book. Today, you are 
holding that book in your hands. That is the power of this idea. 

The idea, of course, sounds simple: seek out and respond to student voice. Yet, as is so 
often the case, this simple idea turns out to be powerful and infectious, opening up an 
entirely new world of possibilities and responsibilities. To see the effort at school improve-
ment growing out of student voice is a sight to behold. What starts as an effort to understand 
the needs of students blossoms into a multifaceted wave transforming not only the schools 
but the communities surrounding them.  

This book is not just the next neat thing. Instead, you’ll find a distinctly different approach 
that recasts what we have typically come to think of as school improvement, what we even 
think of as school. It actually transforms our conception of the role and scope of public 
education. Rather than focusing on the academic needs of students and, separately, their 
social-emotional needs, Leigh and Linda have brought the entire world of schooling into a 
comprehensive whole child model that not only makes sense, but works. They have shown 
us how to be more effective at teaching and learning, and they have shown us how to help 
students find hope and act on optimism. They have shown us how we can help better 
prepare students for both school and life. 

Out of the complexity and confusion surrounding school improvement, Leigh and Linda 
have provided a new gestalt of clarity and understanding. They have taken the research on 
effective schools, high-poverty and high-performing schools, social-emotional learning, 
interrupting poverty, community schools, cultures of hope, and resilient schools and woven 
it all together into a thing of beauty. They have developed a model of school improvement 
that encompasses and integrates all these widely divergent views in the scholarly universe 
of school improvement, and they have made it truly student centered. Quite humbly, they 
call it The Wraparound Guide, an essential resource for gathering student voice, building 
community partnerships, and cultivating hope. 

By listening to student voice, Leigh and Linda have deconstructed the concept of 
social-emotional needs. Behind the rather placid, sometimes bored, and other times anx-
ious faces of high school students sitting in class and responding to their teachers’ prompts 
and questions, we now know more than ever before about the often raging emotions and 
anxieties going on in their lives. Through gathering student voice, we learn more about the 
concerns and confusion they have about sexual issues and gender identity and about the 
aftereffects of stress, family and community crisis, and trauma. We know more about their 
worries about their parents; addictions; domestic abuses; fear of unemployment, eviction, 
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and homelessness; concerns about what to do after high school; feelings of insecurity and 
fear; and so much more than even the most dedicated experts might even imagine—which 
is all to say nothing of fears about pandemics, civil unrest, and global climate.

Expanding on concepts Emily and I explore in Building a Culture of Hope, Leigh and 
Linda have drilled down and unpacked concepts like optimism, belonging, self-worth, 
self-regulation, and purpose so that educators can develop specific supports and services 
that can address students’ very distinctive needs. Their approach is not only about educating 
the whole student; it is about educating the whole child. 

After meeting Leigh and Linda, I took time to consider how their work could change and 
improve schools. In reviewing the accounts retold in The Wraparound Guide, I was intrigued 
to see how quickly school leaders implementing their processes of school improvement have 
pivoted their focus to issues of respect and trust. I can imagine that in some small-group 
discussion of possibly disinterested students talking about teaching and learning, one young 
student might interrupt the discussion and ask a question that changes everything. She asks, 
“Are you really interested in our ideas? Do you really want to know about what is interfering 
with our schoolwork?” 

Suddenly, the group of students seems to wake up and start nodding their heads and 
agreeing with the question. Together, I imagine the students asking themselves a silent 
question: “Can we trust you?” I believe at this moment that a new set of doors opens up 
with unexpected opportunities. Leigh Colburn and Linda Beggs can help you walk through 
these doors.

As trust and respect grows, a real conversation develops. Rather than discussing issues of 
teaching and learning, over time, the students begin sharing the things that fill up their lives 
with anxiety, concern, and confusion. Students want to talk about real issues that sometimes 
overwhelm their interest in school. These very personal issues trouble so many students, 
getting in the way of success in school . . . and life. For schools to take these needs seriously, 
one thing is obvious—it demands a completely different response than most schools have 
used in the past. The processes in this book will help you uncover what students are crying 
out for—a full range of personal assistance and support.

Most important, this can happen anywhere, and Leigh and Linda can show you how. In 
this book, they have laid out all of the pieces to help any school address the academic needs 
of students, the social-emotional needs of students, and the human needs of students and 
their families. In this new vision of educating the whole student, serious academic work 
is integrated with health services, emotional supports, and often even help with housing, 
food, and clothing. This book presents a brilliant, useful, and perhaps essential effort to 
improve the education of American youth. Leigh and Linda have shown that communities 
will respond to the voices of the children and youth in their neighborhoods, and those 
communities will step up and help. They have shown that the student services that they 
have come to provide fit perfectly with the rest of the school and that the better the sup-
port services, the more effective the learning. To paraphrase poverty and education expert 
Eric Jensen, regarding success in school and life, hope is more important than ability. For 
students surrounded by wraparound services, there is surely a new hope for a better future. 
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THE  WRAPAROUND GUIDExv i

Oh yes, for those teachers who are so overworked and often overstressed in their efforts 
to address their students’ needs, they too have new hope. They have an effective new group 
of professionals who have stepped up and joined them, a new group of professionals who 
can help. The lives of students and their families are better, the lives of teachers are better, 
and the world of public education is better. 

Robert D. Barr is the author or coauthor of fifteen books on poverty and education, including 
with Emily Gibson, Building a Culture of Hope and Building the Resilient School.
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9In t roduct ion

How This Book Is Structured
Th is book provides school and community leaders with a practical, fl exible, and actionable 

framework—a how-to guide for the start-up and sustainability of wraparound services. 
Th is framework is grounded in our extensive experience as practitioners, and we include 
an anonymous sampling of voices from the thousands of students we’ve interviewed and 
surveyed—from urban to suburban to rural. We’re confi dent you’ll be impressed with the 
value of their contribution to the conversation of making schools better.

We organize this book’s content into four parts that encompass the seven-step Centergy 
Cycle framework for implementing wraparound services (fi gure I.3 ). Th e following sections 
explore the role of each chapter in  detailing this seven-step framework.

Source: © 2018 Th e Centergy Project. 

Figure I.3: The Centergy Cycle—A framework for providing wraparound services 
grounded in student voice.

 Part I: Laying the Foundation
Before you learn about the specifi c steps in the Centergy Cycle, we investigate the land-

scape of school improvement with regard to the whole child movement, student voice, 
and wraparound services. In chapter 1, we explore statistics related to child wellness in 
North America and the WSCC approach that ASCD (n.d.) and the Centers for Disease 
Control and Prevention (CDC, n.d.b) endorse. After providing an overview of the whole 
child approach, we introduce you to the value of gathering student voice. You will learn 
the fundamentals for building a culture of relational trust while exploring the cognitive 
and social-emotional needs of students and families. We also introduce the basics of our 
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THE  WRAPAROUND GUIDE10

wraparound model and the seven steps you will take to create a wraparound school with 
programming based on student voice.

This chapter is an overview of the research and rationale related to the whole child 
approach, student voice, and wraparound services. It provides the baseline knowledge to 
support the how-to practitioner guidance found in subsequent chapters.

Part II: Gathering Student Voice
The first phase of creating a wraparound school begins with mining student voice through 

various processes in which students reveal their barriers as well as their ideas for effective 
school responses. Chapters 2 and 3 address the two steps that form this phase.

Chapter 2 focuses on identifying needs. Discovering student needs begins with intentional 
conversations with all types of students at your school, from high achievers to those who are 
significantly off track. You’ll learn about three methods of gathering voice—(1) conversation 
circles, (2) off-track interviews, and (3) graduation stories—to reveal what students think 
about their school experience and the barriers they face to school and life success.

Chapter 3 is about establishing priorities. In this chapter, you will go on a deeper dive and 
learn about two more voice-gathering activities: (1) the Student Voice Needs Survey and (2) 
focused conversations. These processes, when utilized with individual students, groups of 
students, and the whole school, yield both quantitative and qualitative data for the purposes 
of prioritizing needs, identifying necessary partnerships, and projecting potential caseloads.

Part III: Building Your Infrastructure
This phase involves putting the pieces in place to launch steps 3–6 in the cycle. While 

we present these as steps, they are not strictly sequential, and a school may adapt the order 
to its circumstances. For example, hiring a director is covered as part of step 6 (create your 
structure) because staffing is explored as part of the wraparound center’s organization. 
However, if your school hires a director at the inception of the initiative, you’ll benefit from 
having leadership in place from the beginning to shepherd each of the other processes in this 
part. While each partnership follows the same steps, the pacing of partnership establishment 
will also vary. Some partnerships will come together easily, while partnerships of greater 
complexity will take longer to plan and launch.

Chapter 4 addresses identifying resources. Once you understand your needs and prior-
ities, you’ll want to assess your community’s resources. These include volunteers, donors, 
and potential partners. We show you a tool called the Community Asset Map to help you 
develop a holistic understanding of the resources (agencies, nonprofits, and other organiza-
tions) delivering services in your community. Any or all of these may become an essential 
partner in delivering and sustaining wraparound services. Aligning the Community Asset 
Map with your identified needs and priorities reveals which partnerships your schools need 
most.

Chapter 5 focuses on the work of establishing partnerships. Creating partnerships between 
schools and community organizations begins the transformative process of bolstering pro-
tective factors for your students and families while growing the social capital of your com-
munity. In this chapter, we provide guidance on meeting with community organizations 
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11In t roduct ion

to explore your shared mission, examine data, establish goals, plan programming, and 
define the scope of your partnerships. Finally, we walk through the process of conducting 
a community strategic-planning meeting to pull your partnerships together.

Chapter 6 addresses funding. Many school leaders may express concern about the funding 
required to provide wraparound services to their students and families. This chapter looks 
at generating funds from a variety of sources (braided funding) to support full-spectrum 
programming. We start by examining ESSA (2015) flexibility regarding the whole child 
approach and wraparound services and then delve into potential funding sources from your 
community as well as grants. In addition, we explain the role the wraparound director plays 
in fundraising.

Chapter 7 addresses the structure of your wraparound center. It addresses four questions 
school and district leaders will ask. (1) What will we do? (2) How will we do it? (3) Where 
will we do it? and (4) Whom will we serve? We review student voice processes that wrap-
around staff utilize to develop programming. We also introduce a holistic, interconnected 
model capable of integrating current staff and programming with co-located service provid-
ers. Finally, we provide different space configurations designed to offer resources, services, 
and programming to the whole school, identified groups, and individual students.

Part IV: Launching and Sustaining Wraparound Services
The final phase in the Centergy Cycle involves pulling all the preceding steps together 

to connect students and families with services and to maintain the momentum established 
while carrying out this work. While the proverb “Well begun is half-done” is certainly 
apropos, continuing the work is what fulfills the mission. Sustainability involves anticipating 
and preparing for potential obstacles.

Chapter 8 details connecting students and families with services. We frame your thinking, 
planning, and measuring related to the wildly important goal of connecting students and 
families with the services they need. Additionally, we explore public relations strategies as 
well as friendly, low-barrier referral processes to facilitate easy access to services.

Because the efforts to build wraparound services mean nothing without sustainability, 
chapter 9 is about how to keep your center going. We share lessons learned on our journey 
working with schools to keep the whole child movement alive through maintaining voice 
processes, assessing progress, navigating leadership changes, developing inclusive program-
ming, and managing funding. By following strategies in this chapter, you’ll create a sustain-
able wraparound center capable of graduating resilient students while strengthening your 
school and building a healthier community. 

Finally, an appendix walks through each step of the Centergy Cycle to model how 
schools can address an issue that affects virtually every community in the United States— 
substance use. We follow the entire Centergy Cycle in showing how a school might target 
and address this complex issue, from conducting conversation circles to delivering full- 
spectrum programming. 

Throughout the book, and as you’ve already seen, we’ve included special feature boxes that 
will inspire your efforts or contextualize your understanding of the need for wraparound 
services. Voices From the Field boxes highlight a variety of quotations about students’, 
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THE  WRAPAROUND GUIDE12

parents’, school staff’s, and partner agencies’ experiences related to wraparound services 
that we’ve gathered since 2015. Many of these quotes are necessarily anonymous, but all 
highlight the value of wraparound services. A Word About Mental Health, Trauma, and 
ACEs boxes offer published guidance from professionals in these fields to augment your 
knowledge about the impact of adverse experience on children and teens. While we cite a 
variety of published works and resources throughout this text, you will find several quotes 
from two books written by Joe Hendershott (2009, 2016), Reaching the Wounded Student 
and 7 Ways to Transform the Lives of Wounded Students. We believe his work as an educa-
tor and his experience as a parent have informed his perspective in ways we find deeply 
authentic, credible, and hopeful. Joe’s work has not only influenced the two of us, but it is 
also giving shape to the movement of creating trauma-informed classrooms and schools. 
We hope these diverse perspectives (student, parent, teacher, partner, researcher) will pique 
your curiosity and move you to listen to the voices in your school and community.
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